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Design Engineering and Construction Oversight Contract  
 

Major milestones were reached during this reporting period on the project.  The bridge girders arrived on 

site November 29th and were placed across the abutments.  The following day the girders were tied down 

and stabilized and the contractor has demobilized from site.  On this very same day, the pumps were shut 

down at Wash Brook and Coke Ovens Brook and these brooks were able to flow freely through the new 

channels to the outlet structure at the Narrows.  

 

The Coke Ovens site is also seeing a bustling of activity. CO6A (Denko Mi’kmaq Enterprise Ltd.) have 

completed the placement of their clay, grouted all of the voids and residual infrastructure and are in the   

process of securing the site for winter shut down.  The contractor will not meet their contractual deadline 

of December 15th for completion and will be back in the spring for final topsoil placement and hydro- 

seeding.  CO6B (HAZCO) have completed the rough site grading which was targeted for this year.  

Presently they are securing the site for winter shut down and plan on returning to site next spring.  

 

As reported previously, the Future Site Use Engineering Design Request for Proposals call closed on 

October 21st and I’m happy to report this was awarded to Stantech Consulting on November 23rd.  

Stantech have hit the ground running and have already begun work on the Interpretive Master Plan 

portion of the project which involves stakeholder interviews/engagement on future use once again.  

 

The following will serve as an update on the individual elements work activities to date: 

 

• Cooling Pond:  Construction complete, contract closed. 

     

• Materials Handling Facility (TP2):  Construction is complete, final project closeout documents 

have been prepared. 

 

• Materials Handling Facility Operations: Debris management has become the focus for the 

operations contractor this past month as the Agency has designed and implemented a clean road 

strategy for the majority of the site.  The focus has been on breaking concrete into pieces 450mm or 

less to be disposed of in the Nova Scotia Lands Landfill.  

 

• Pump-Around Project (TP6): Part A – The contractor was engaged in their daily pumping 

activity up until November 29
th

, the time at which the pumps were turned off.  The Battery Point 

Energy Dissipation structure and spillway on the East side of the barrier and are more than half way 

complete the steel sheet pile cut-off wall across the mouth of Batter Point.  Final approvals have 

been issued for the suction pit near the Narrows structure and construction will begin for the pump 

pad and associated infrastructure in the coming weeks. The contractor has begun dismantling both 

the Coke Ovens Brook and Wash Brook Pumping Infrastructure which will be moved to the 

Narrows.  

• Solidification/Stabilization & Channel TP6 Part B – Contractor has completed all of their SS 

activities for this season and channel has been constructed within the scheduled time.  Confluence 



area between new channel and Coke Ovens Brook was completed on November 26
th

 therefore tying 

the Coke Ovens Brook in with the newly constructed channel.   

 

TP6 Part C – As stated above, the bridge girders arrived on November 29
th

 as scheduled.  The 

girders, which span just over 45 meters, were hauled to site by tractor trailer with piggy back floats.  

They were then staged off site in preparation to back in and be lifted by two cranes which would be 

used for their final placement.  Once placed the girders were strapped down and secured with wood 

framing.   

 

Tar Ponds Surface Cap (TP7):    The grading and bedding layer has been installed and Geo-

composite Drainage Layer (GDL) has been placed.  Contractor is in the final stages of covering the 

GDL with clay and once complete will secure the site for winter shut down.      

  

Coke Oven Brook & Coke Oven Brook Sediment Removal (CO1):  Construction is complete and 

project is in paper phase of contract closeout. 

 

Tar Cell Solidification & Stabilization (CO2): CO2A - Element is complete and project close out 

is complete.  CO2B- All construction have been complete, project is in the paper phase of contract 

closeout.   

 

Vertical Cutoff Walls (CO5): Construction is complete, final project closeout documents are being 

prepared.   

 

Coke Ovens Surface Cap (CO6):   Contractor has completed grouting of underground 

infrastructure and installation of clay cap.  The majority of the topsoil is on site but due to weather 

conditions, the contractor cannot complete the installation of the topsoil to meet specification.  The 

contractor is securing the site for winter shut down and will come back to site in the spring to 

complete the placement of topsoil and hydro seed the remainder of the site. 

 

The second phase of the Coke Ovens Cover which encompasses all project land to the south of Coke 

Ovens Brook is being carried out by HAZCO Environmental Services.  HAZCO have competed 

their rough site grading planned for this season and are at present securing the site for winter shut 

down.  The contract completion date for this contract is December 15, 2012. 

  

Coke Ovens Brook Sediment Removal &Groundwater Collection System (CO7)/ Water 

Treatment Plant (CO8):  All construction have been complete, project is in the paper phase of 

contract closeout.  The operational commissioning phase of the plant is complete and final 

commissioning report to NSE has been issued to NSE for review and acceptance.  

 

• On-Site Engineered Landfill (CO9): Agreement with NS Lands for use of their Landfill has been 

received and signed off.  

 

• Construction Access Roads: All construction have been complete, project is in the paper phase of 

contract closeout.       

 

• MAID Site Leachate:  Nothing to report at this time on this area. 



 

Environmental Aspects of the Project  
 

 

TP2 – Materials Processing Facility 

Debris processing has begun without any incidents.  All appropriate environmental controls 

are in place. 

 

TP6A – Pump Around 

Pump operation continues without any environmental issues.  Construction of the 

Phase III infrastructure is underway and to date have been carried out with proper 

environmental controls in place.  

 

Stabilization/Solidification 

 

All SS activities have been completed and channel has been constructed as per design.   

 

CO7 Collection System /CO8 Water treatment plant 

The WTP is operational and Agency is awaiting approval of Final Commissioning Report . 

Plant is operating well and continues to pass bioassay testing. 

 

Air Monitoring 

The Supplementary Air Monitoring Plan continues to be implemented on an as required 

basis. 

TVOCs and PM10 real time samples remain below budget levels in all instances since last 

report. 

Odour Monitoring with the Nasal Ranger in the community is ongoing when necessary. 

Daily reports continue to be posted on the Agency website.  

 

IEC 

The IEC continues sampling with their Surface and Groundwater Monitoring program.  

Draft Marine Environmental Effects Monitoring report is in production. 

 IEC is monitoring flow and water levels in Coke Ovens Brook and Wash Brook for the 

Agency more closely now that the pumps have been turned off. 

 



Local Economic Benefits 

 

Cumulative economic impact of the cleanup project is considered below for the three-month 

period July-September 2011. Direct project expenditures totalled $17.2 million or 4% of 

aggregate budget ($400 million). As well, regulators and the government partners expended an 

additional $305,885 in the report period in discharging their responsibilities for a cumulative total 

to date of $22.8 million. 

 

Since project inception in April 2004, cumulative project expenditures total $228.9 million or 

57% of project budget. At September 30, 2011, Cape Breton had secured 52% of cumulative 

expenditures on average while Nova Scotia had 12%. On the whole, 95% of average cumulative 

expenditures occurred in Canada.  

 

There were approximately 1,957,730 cumulative person hours of employment attributable to the 

project as at September 30, 2011. Of this total 1,628,838 person hours or 84% of total 

employment were directly attributable to the implementation of the project within the cost-share 

agreement. Ninety-one per cent of the 137,966 person hours of employment generated by vendors 

and the implementing agency in the July to September 2011 period occurred in Nova Scotia with 

Cape Breton securing 87%.  

 

Thus far, 909 persons were engaged on the cleanup project at peak in the provision of services, 

implementation, regulatory compliance and government partners’ administrative oversight. 

 

Since commencement in April 2004, a total of 46 contracts with a cumulative value of $275.1 

million were awarded to twenty-five (25) vendors. Twenty-three (23) service providers under 

contract to the project were located in the Cape Breton-Mulgrave region and four were First 

Nations. 

 

In the report period First Nations accumulated about 12,650 person hours of employment on the 

project. Since inception, eighty-one First Nations have worked a total of 101,474 hours and 51 

full-time equivalent jobs have been created.  

 

Efforts in the on-going implementation of policy appropriate to the greater engagement of 

African Nova Scotians in the project continued to meet with success. Twelve African Nova 

Scotians worked in the report period and had about 4,520 person hours of employment.  Since 

inception, 33 African Nova Scotians have worked almost 37,000 person hours.  Eighteen full-

time equivalent jobs have resulted.  

 

A formal strategy was adopted by the Project Management Committee in response to 

recommendation #34 of the Environmental Assessment Report of the Joint Review Panel on the 

Sydney Tar Ponds and Coke Ovens Remediation Project. It sets forth a series of steps and 

initiatives specific to the Sydney Tar Ponds and Coke Ovens Remediation Project for the purpose 

of creating opportunities for training and employment in the trades and technologies for women 

in Cape Breton. Since project inception a total of twenty-eight (28) women have been engaged in 

various project elements, including Water Flow Diversion (TP6-A), Coke Oven Brook Sediment 

Removal (CO1) and Tar Ponds Surface Cap (TP7). 



 

Media Activities Deliverables Upcoming 

 Nov 23
rd

, Deputy 

Minister David 

Darrow appointed 

NS top bureaucrat 

 

Ongoing website 
Bulletins/Social media 
posts on Project 
milestones and 
updates – Facebook 
and Twitter activities 
increasing 

 

Announced Future 
Use Design contract 

Future Use Re-naming 
Initiative 

 

Nov. 24th, 
Jewel in the 
centre of CBRM 
- CBPost 

Ongoing tours: CBCL 
tour with local 
business leaders, BEC 
students, Sydney Steel 
Museum consultants. 

Hired new 
communications 
officer – Meggan 
Desmond 

SS Results for website 

in final design 

 

Nov. 24th – Tar 
Ponds redesign 
draws Central 
Park Comparison 

2010-11 LEB booklets 
in final draft. 

Presented at ESANS 
Sydney Mixer Dec. 
6th 

LEB day-long workshop 

Nov. 24th – Sydney 
Tar Ponds to get a 
facelift – Toronto 
Star 

Cleanup Times in Final 
draft 

 Roll out of “heart of 
Steel” documentary. 

 Dec. 3rd – NS 
Environment still 
investigating waste 
water dump in 
Harbour 

Planning national 
conference for 
Canadian Land 
Reclamation 
Association - Sydney 

  

Fall 2011 – Cleaning 
Up the Sydney Tar 

Ponds - Mount 
Allison Record 

  

 

 

Today In America – 
November Viewings 

across U.S.  

   

Dec. 1st – Girders 
arrive for Ferry 

Street Bridge – front 
page CB Post 
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