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Design Engineering and Construction Oversight Contract  

 

Site activities have ramped up substantially over the past month with all but one of our contracts 

fully mobilized and heavily engaged in construction activities.  The CO6A contractor, Denko, is 

planning to mobilize to site and complete their contract (approximately 20 days of construction) in 

the coming weeks.  All other contractors are involved in construction activities and the site is 

bustling with activity.  A more elaborate clean and dirty road strategy has evolved this year as the 

real estate for working is shrinking on the remedial side.  The TP2 Operations Contractor 

Harbourtech/Mikjikj) has removed all of the concrete and wood debris from the material handling 

pad and in the process of sorting and sampling material removed from the site prior to 

decontamination and final disposal.   

The following will serve as an update on the individual elements work activities to date: 

 

 Cooling Pond:  Element is complete. 

 

 Materials Handling Facility (TP2):  Element is complete. 

 

 Materials Handling Facility Operations: Vehicle washing in addition to debris sorting and 

processing of material in bins continues to be the major source of work for the facility.  A 

new dirty road egress point was established along the north side of the facilities compound. 

 

 Pump-Around Project TP6 Part A – Pumps continue to run diverting water around the 

Phase III construction area.  Contractor is cleaning up their now redundant infrastructure in 

the Phase I and II areas and excess pipe has been removed from site. 
 

 Solidification/Stabilization & Channel TP6 Part B – The contractor has focused their 

efforts in two areas.  One crew has been S/S’ing for the past 3 weeks while the remainder of 

equipment has been predominantly involved in moving sediment from the channel area (west 

side) and casting it towards the east side of the site.  The ship wreck that attracted some 

attention over the years has been excavated and removed from its former location.  The 

material from the wreck is being reduced in size to be placed within the sediment to be SS’d.    

We has one odour complaint reported to the Agency on May 8, 2012 and immediate follow 

up was given both on and off site to address the complaint. There were no triggers to any of 

our air programs during the period where odours were detected.  

 

 Ferry Street Bridge TP6 Part C – The concrete for the bridge deck was poured on April 18, 

2012 and the associated vehicle protection barriers have been formed and poured on May 9, 

2012.  The contractor is now planning to begin installation of the decorative rails and lighting 

in the coming days.  The road approaches have all been brought up to finish construction 



grade with gravel.  The contractor has constructed all of the light bases for the street lighting 

and is preparing to form and pour curb on both sides.   

 

 Tar Ponds Surface Cap (TP7): Contactor has remobilized to site and have completed 

placement of the cap in the final SS location adjacent to Ferry Street Bridge.  In addition, the 

contractor has also placed clay to final grade in the phase II area as well as began rough site 

grading for the installation of the hospital storm sewer.   

 

 Coke Oven Brook & Coke Oven Brook Sediment Removal (CO1):  Element is complete. 

 

 Tar Cell Solidification & Stabilization (CO2): CO2A - Element is complete. 

 

 Vertical Cutoff Walls (CO5): Construction is complete.  

 

 Coke Ovens Surface Cap (CO6): CO6A (Denko) expects to return to site in the coming 

weeks to complete their work.  They have approximately 20 days of scheduled work CO6B 

(Tervita – formerly Hazco) have mobilized to site and have been excavating know voids and 

former underground infrastructure for its removal and/or grouting.  There plan is to complete 

this work and then finish off any rough grading in preparation for clay delivery and 

installation. 

 

 Coke Ovens Brook Sediment Removal &Groundwater Collection System (CO7)/ Water 

Treatment Plant (CO8):  All construction is complete.  Plant continues to operate 

efficiently and meet discharge criteria.   

 

 On-Site Engineered Landfill (CO9): Agreement with NS Lands for use of their Landfill has 

been received and signed off.  

 

 Construction Access Roads: Element is complete. 

 

 MAID Site Leachate:  Nothing to report at this time. 
 

 Future Site Use: The 95% Design document was issue to the Agency and then distributed to 

stakeholders for review and comment.  Details for the final design of Future Site Use are 

being worked out and the consultant is confident they will have the final design ready by the 

scheduled delivery time. 

 

 

Environmental Aspects of the Project  

TP2 – Materials Processing Facility 



 The facility has begun to receive more vehicles as a result of the clean/dirty road strategy that was 

implemented on May 1, 2012.  The facility continues to process construction debris. 

TP6A – Pump Around  

 Pump operations continue and contractor has been engaged in decommissioning former infrastructure.  A 

soil sampling event was carried out in the area of the former pump pads to confirm there were no leaks or 

upsets from the pumps. 

 TP6B - Stabilization/Solidification  

 Contractor is employing odour management measures under the Agency’s direction.  The contractor has 

employed necessary water management measure as per the EPP to deal with site water. 

CO7 Collection System /CO8 Water treatment plant 

 NSE comments regarding the Commissioning report for CO8 operations continue to be addressed.  

 The plant is operating well and continuing to pass bioassay. 

CO6A/B Coke Ovens Surface Cap 

 The Agency responded to the NSE directive regarding turbidity/sedimentation issues.  Additional 

information, such as plan drawings, showing sedimentation control features, contact names and numbers, 

etc., have been provided.  The contractors continue to maintain these structures.  

 Air Monitoring 

 Real-Time monitoring has been re-engaged as SS and other intrusive activities have reconvened.   

 The Ambient Air Monitoring Program is back to operating on a 6 day NAPS schedule.  

 The Agency has reinstated the Odour Monitoring Technician with the commencement of SS activity. 

 A 24 hour criteria exceedance of Benzo-a-pyrene (BaP) occurred on April 21st, at the Intercolonial 

ambient station. Sample result was 2.96 ng/m3. Sample date was a Saturday and no site construction 

activity was occurring. It is believed that the exceedance was due to off-site influences such as grass fires 

within the city. At this station, it was noted elevated levels of Pb, Fe and TSP were also detected. 

 A 24 hour criteria exceedance of PM2.5 also occurred on April 21st at Rotary Drive ambient station. 

Sample results were 37.24 μg/m3. During this event, all other samplers were removed from the station 

due to a grass fire in immediate vicinity of the station. 

IEC 

 

 The MEEMP for construction year 2 draft has been submitted, PWGSC will issue to EMC. 

The IEC is scheduled to attend the June EMC meeting to discuss the findings from the Year 

2 MEEMP Report with the committee. 

 



Citizens Liaison Committee 

Local Economic Benefits Update 

May 2012 

 

As previously indicated, economic impact is being tracked directly for the greater portion of the 

clean up project and on a combined basis in the case of the contract pertaining to design 

engineering services. As the figure below indicates, direct project expenditures at the end of 

December 2011 had generated the equivalent of about 1,125 full-time jobs.  

 

 
When direct expenditure data are processed through an econometric model, it is possible to 

quantify the direct, indirect and induced impact. The figure below shows that in the case 

expenditures on the design-engineering contract the combined cumulative impact as of December 

31, 2011 has been about 885 full-time equivalent jobs.  Extrapolating from this it is estimated that 

on the whole the combined impact of $246 million in project expenditures at the end of December 

2011 approximates the equivalent of 5,355 full-time equivalent jobs. 

 

 
 

 

 

 

Obviously, Cape Breton did not benefit from the full effect of the combined FTEs generated by 

the project.  Assuming the geographic distribution of jobs overall parallels that of the design 



engineering contract, the combined impact of cumulative FTEs on Cape Breton approximates 

2,300 as shown below.  

 
 

Diversity has and continues to be priority concern of the project. Looked at in greater detail one 

sees from the figure below that in respect of workplace diversity, First Nations worked more than 

40,000 person hours in the October to December 2011 period and in excess of 110,300 person 

hours since project inception. African Nova Scotians worked almost 3,600 person hours in the 

October to December 2011 period and approximately 40,170 since inception. 

 

 
 

  



Again on diversity, since project inception in April 2004 full-time equivalent jobs afforded First 

Nations approximated 55 while 20 FTEs were enjoyed by African Nova Scotians as shown below.  

 
 

 

 



     

Media Activities Deliverables Upcoming 

April 21
st
, Work 

on Ferry Street 

bridge (photo) – 

Cape Breton Post  

Ongoing website 

Bulletins/Social media 

posts on Project 

updates – Facebook 

and Twitter activities 

increasing 

 

Hired new co-op 

communications 

student, Mary Ann 

Moore 

Future Use Rebranding 

plan 

 

April 23
rd

, 

Stantec 

recognized for 

environmental 

efforts – Cape 

Breton Post  

Ongoing  tours: Glace 

Bay High School, 

NSCC, O2: options and 

opportunities,   

Project represented 

at 2012 RPIC 

Federal 

Contaminated Sites 

National Workshop – 

Toronto  

Cleanup Times spring 

newsletter – in final 

edits  

April 29
th
, 

Sydney tar ponds 

revitalization 

gives Nova 

Scotia 

community new 

lease on life – 

Toronto Star  

Planning national 

conference for 

Canadian Land 

Reclamation 

Association – Sydney 

  

May 4
th
, Air 

exceedance 

reported by 

Sydney Tar 

Ponds Agency – 

Cape Breton Post 

   

May 4
th
, 

Province 

supports success 

of Unama’ki 

Economic 

Benefits Office – 

Cape Breton Post  

   

   

 

 

 

 

Sydney Tar Ponds Agency Communications 


