
Statement of Intention on
Local Economic Benefits

Preamble:

On May 12, 2004, representatives of the Governments of Canada and Nova Scotia signed a
Memorandum of Agreement governing the provision of up to $400 million in funding for the
Sydney Tar Ponds and Coke Ovens Site Cleanup Project. Subsequent to the signing of this
Agreement, the Sydney Tar Ponds Agency (“Agency”), a special operating agency of the 
Provincial Government, was designated as the implementing authority for the Cleanup Project.
The Agency is committed to implementing the Cleanup Project in a manner which is fiscally
responsible, environmentally sound and in accordance with all applicable Federal and Provincial
laws, regulations, policies and trade agreements. The Agency is also committed to implementing
the Cleanup Project in a manner which provides maximum possible benefit to the local
economy.

Objectives:

The Agency will strive to implement the Cleanup Project in a manner which will:

1. maximize direct and indirect employment opportunities for Cape Bretoners;

2. maximize opportunities for Cape Bretoners to acquire new work related skills;

3. maximize opportunities for Cape Breton companies wishing to take the initiative, to acquire
capabilities which will enable then to compete more effectively for other work in the region
and beyond;

4. facilitate the formation of partnerships between Cape Breton and non-Cape Breton
companies;

5. ensure that, once remediated, the sites can be utilized in a manner which will make a
significant contribution to the region’s economy;

6. make the Cape Breton Regional Municipality a more attractive place to live, work, visit and
invest; and,

7. enable local educational institutions to take advantage of opportunities to conduct research
and develop new remediation-related programs, thereby enabling these institutions to cater
to the needs and interests of students from the area, and beyond, in years to come.



Guiding Principles

In pursuing the goal of maximizing local economic benefits, the Agency will:

1. respect all applicable provincial, national and international laws, regulations, agreements and
policies regarding procurement, including all requirements regarding competitiveness and
transparency;

2. ensure that the effort to maximize local economic benefits is adequately resourced;

3. collaborate with other agencies and organizations involved in promoting economic
development throughout the region;

4. communicate frequently with interested stakeholders;

5. exchange information with interested stakeholders freely and openly;

6. ensure, to the maximum extent possible, that decisions regarding local economic benefits
are made in a timely manner; and,

7. evaluate the effectiveness of its efforts to maximize local economic benefits on an ongoing
basis.

Specific Undertakings:

To enable the community to capitalize to the maximum extent possible on potential project
related economic benefits, the Sydney Tar Ponds Agency will:

1. identify and effectively communicate project resource requirements and opportunities to all
stakeholders;

2. assess the community’s ability to supply the necessary skills, services, materials and 
equipment required in carrying out the project;

3. identify gaps between resources required to implement the cleanup and resources presently
available in the local area and develop a strategy for bridging this;

4. make potential non-Cape Breton bidders aware of the resources currently available in the
area by establishing an on-line directory of Cape Breton businesses;

5. develop a procurement policy which will enable the Cleanup to be used, to the maximum
extent possible within the law and under established trade agreements such as the
Agreement on Internal Trade, as an instrument of regional economic development;

6. identify and assess the economic value of potential future site uses;

7. establish a senior, full time position dedicated to the goal of maximizing local economic
benefits;

8. measure the effectiveness of its efforts to maximize local economic benefits and report its
performance to the Project Management Committee on a periodic basis.
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