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Initiatives 
 
On April 27, 2007, Frank Potter, Ken Swain, and Hubert Jacquin, traveled to Ottawa to 
brief MP’s and their staff on the cleanup. They learned details of the funding and 
reporting structures, the Environmental Assessment process, organizational structure, 
and details of the cleanup itself. By all accounts attendees were very interested in the 
cleanup, and remarked on the high quality of the presentations. Some expressed an 
interest in a tour of the site this fall. 
 
The summer edition of the environmental magazine, Canadian Reclamation, will contain 
a 15 hundred word article about the cleanup, complete with pictures. There’s even an 
outside chance we will make the cover. It is expected some time in June. 
  

Staffing 
 
The agency has placed ads for applications for the positions or Project Director, 
Communications Officer, Local Economic benefits coordinator, Contract Manager, and 2 
wash pad operators. Applications close May 17th, 2007 (May 25th for the Contract 
Manager). 
 
The agency has hired two young women as summer tour guides. Kelley MacVarish, from 
Grand Lake Road is a third year biology student at CBU. Geraldine MacMillan, from Big 
Pond is a second year St. FX biology student. They started work this week. 
 
 

University outreach 

 
Hendricus Van Wilgenburg, a multi-disciplinary PhD candidate at Dalhousie University 
presented the findings of his research on attitudes towards public participation in the 
Panel review of our project to a conference at CBU. In his preamble, he acknowledged 
the valuable co-operation of the Agency. His research focused not on the outcome of the 
review, but on the process itself, and people’s degree of satisfaction with it. Two thirds of 
the thirty or so people he interviewed found the experience to be a positive one. That is 
to say, they felt they had an opportunity to have their say, they were listened to and 
treated with respect, and felt they were able to make a contribution to the process. 
 

 
Design Engineering and Construction Oversight Contract 
 
Earth Tech/CBCL, our design engineering and construction oversight consultant, is 
currently working on the following designs in their various design stages:  
 

 Channels to convey brook water through the Tar Ponds is 95% complete and is 
being reviewed  



 The stabilization and solidification formulas for the Tar Ponds and Tar Cell have 
been completed and are being reviewed by Earth Tech and will be reported to 
STPA in May 

 The landfill at the Coke Ovens proposal is being evaluated 

 The groundwater collection and treatment system is progressing and Earth Tech 
have moved to the Coke Ovens Site for sampling 

 The Equipment and Materials Cleaning Facility is moving toward the 75% stage 
to be delivered in May  

 The cleanup of the Coke Ovens Brook Connector is at the 75% design stage and 
is being reviewed by the STPA 

 
Lab work is completed for the bench scale work and these formulas will be tested in the 
field this summer. 
 
The Agency is currently considering options for the pre-purchasing of the steel sheet 
piling for the channels. The tender for the construction of the channels is expected to be 
issued this the summer for a fall start. 
 
The Agency is expecting to advertise the Cooling Pond Aboriginal Set Aside project in 
late spring for a fall startup.  The Agency will review Earth Tech’s Implementation plan in 
May.  
 
The Agency, with guidance from the Environmental Management Committee, is working 
toward satisfying the requirements of governments’ response to the panel 
recommendations.   

 

 

Local Economic Benefits 
 
Economic impact data pertaining to the execution of the design engineering contract 
have been entered into the input-output model developed specifically for the project. 
Reports on combined direct, indirect and induced economic outputs for 4th quarter 2006 
and 1st quarter 2007 have been received. Summary cumulative impacts are as follows: 
 

 Gross Production (Sales) or Expenditures - $10.5 million 
o $2.58 million in Cape Breton (25.7%) and the balance in NS and the rest 

of Canada 

 Employment Impacts – 73.6 full time equivalent positions 
o 19.8 FTEs in Cape Breton (26.9%) and the balance in NS and the rest of 

Canada 

 Wages and Salaries Paid -$3.32 million  
o $830,000 to Cape Breton (25%) and the balance in NS and the rest of 

Canada 

 Federal Government tax revenues - $750,000 
o $160,000 in Cape Breton (21.3%) and the balance in NS and the rest of 

Canada 

 Provincial Government tax revenue - $470,000 
o $140,000 to Cape Breton (29.8%) and the balance in NS and the rest of 

Canada 
 



Representatives of the Agency and Design Engineer met with Unama’ki First Nations 
Tar Ponds and Coke Ovens Clean Up Steering Committee on 18 April 2007 in 
Wagmatcook. Attendees were provided with an overview of major projects that comprise 
the clean up. As well, anticipated project requirements, in particular labour, materials 
and equipment, were outlined. Steering committee members responded with a series of 
questions and advanced requests for additional information.  
 
A First Nations vendor workshop has been scheduled for May 16 at Eskasoni and will 
follow the format employed in sessions held with contractors, service providers and 
professionals in Port Hawkesbury and Sydney in February. 
 
Discussions are underway internally with the Design Engineer with a view to identifying 
project work packages within the 11 initiatives that comprise the clean up. Every effort 
will be made to package projects in a manner that facilitates efficiency and effectiveness 
but optimizes economic benefits.  
 
The position of Local Economic Benefits & Planning is being advertised publicly as one 
of four open at the Agency at the time of writing. The competition closes May 17, 2007. 
 
The African Nova Scotia Employment Centre (ANSEC) organized a project briefing on 
May 7, 2007 with community residents. A site tour is planned in follow-up to the briefing. 
ANSEC has indicated that a skills assessment is under consideration in the case of 
those residing within its service area. 
 
Tenders documents for security services are near complete and will be released this 
month with an LEB component. 
 
 

Communications Plan 
 
The Agency has developed a communications action plan for FY 2007-08 through the 
end of the project. It will be presented to the Project Management Committee meeting on 
May 17th for approval. It details the communications activities required to meet the 
conditions of release from NSEL, as well as the panel recommendations and 
communications goals of the agency. We are doing a final review of the costing of these 
activities before submission to the PMC. The submittal will also note the Local Economic 
Benefit expected from our communications activities, as well as suggestion for a more 
rational process for dealing with requests for funding. 
 
 

Cleanup Times 
 
We have begun work on the June edition of the Cleanup Times. A number of 
suggestions have been submitted by staff and the CLC as potential stories.  
 

 
Website Development & Maintenance 
 
A draft RFP for web services is in the final stages of production and will be submitted to 
the IE by the end of the month for comment.   



 
STPA is working to bring most if not all its website management tasks in-house, at a 
considerable saving. We expect to accomplish this goal over the next few months.   

  
 

 Site Tours 
 
Site tour bookings have begun to pick up, with several bookings in April, and four on the 
books already for May.   
 

 Building Lobby 

 
Materials delivery has delayed completion of our lobby renovations. We expect those 
problems to be overcome soon, and hope for completion of the project in the next few 
weeks. 
 

 Site Signs 
 
We expect to install three safety oriented signs at strategic locations on site over the 
coming weeks. Our Occupational Health and Safety Coordinator, Shawn Bernon will 
work with the designers and installation to ensure they are properly located and 
installed. 
 
Several project description signs are currently being designed, for installation on site. 
They will identify the project, the sponsors, designers and implementing agency, (STPA).  
 
 
 


