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Initiatives: 

 

No major rollouts since the last report. 

The Sydney Tar Ponds Agency has two students from Canada World Youth volunteering at our 

office. The students were featured nationally on CBC television in September. The reporter, 

Chris Kayaniotes, stayed with the students for most of the morning. The Agency received 

positive coverage from that event. 

The Agency took the Ambassador of the Netherlands and his wife for a tour of the tar ponds and 

coke oven sites on Friday, October 12. The event gained some media attention. 

The cooling pond project should get underway in the coming weeks. It’s anticipated that the 

event will also receive some media attention. 

The Agency has been invited to present at some upcoming conferences.  The first conference is 

Oct. 19 at the Canadian Brownfields 2007 in Montreal. 

The Agency will also present at the REMTECH (Remediation Technologies) Symposium in 

Banff, Alberta on October 24-26
th

. 

At the end of the month the Agency will present at the PAH Contaminated Sites Workshop in 

Ottawa on October 29
th

 and 30
th

. 

 

Communications Plan: 

 

The Agency presented its communications strategy to PMC on Thursday, Sept. 27
th

. A seven-

year, detailed financial plan will be prepared and presented at December’s PMC meeting.  

Communicators from the project’s government partners as well as regulators met at the Delta 

Sydney on Thursday, Sept. 13 to present their concerns and ideas to Earth Tech as it prepares its 

Environmental Monitoring Program. The session identified some key communication 

requirements needed when construction begins. That work is ongoing. 

The Sydney Tar Ponds Agency and communicators from Nova Scotia Transportation and Public 

Works met to discuss ways to better serve the community when work is done concurrently at the 

former Sysco properties, the Sydney Tar Ponds and Coke Oven sites, and the bulk shipping piers 

- PEV and Logistic. The joint communication efforts are in progress.   

 

Cleanup Times: 

 

The Cleanup Times was printed and distributed in early September. Preparations are underway 

for the next newsletter to be published in December.  

 

Website Development and Maintenance: 

 

The Agency is moving to overhaul the website to meet the project’s evolving communication 

needs. The agency has hired a consultant and. The work is expected to take about two months.  

 

 



The Cleanup Connection: 

 

The Cleanup Connection is ready for the community. An open house was hosted on Tuesday, 

October 9
th

.  CLC Chair Alastair MacLeod did a terrific job as the MC.  The event was covered 

by local radio and the Cape Breton Post. 

 

Site tours: 

 

More than 260 people have taken a tour of the tar ponds and coke ovens sites since Kelley and 

Geraldine began in May. Tours will continue into the fall. 

  

Design Engineering and Construction Oversight Contract: 

 

Earth Tech/CBCL, our design engineering and construction oversight consultant, is currently 

working on the following designs in their various design stages:  

 

 Earth Tech has been asked to investigate alternative approaches to convey brook water 

through the Tar Ponds. They will be reviewed in conjunction with the design of the 

solidification and stabilization component of the Project. There are no significant 

schedule impacts anticipated. 

 The stabilization and solidification Bench Scale (Treatability) Report  and Pilot the 

proposed mixes continue to be reviewed and refined.   

 The design of the landfill at the Coke Ovens is 100% complete and is being reviewed 

with respect to project landfill requirements and the materials processing requirements. 

 The design of the Materials Processing Facility is completed.  The facility is being 

reviewed along with the landfill with respect to requirements, cost, and operation. 

 The clean up of the Coke Ovens Brook Connector is at the 100% design stage and is 

expected to go to construction in 2009. This work needs to be complete to allow for the 

construction of a water treatment plant.   

 The cut-off wall design is proceeding toward the 95% stage. 

 The Coke Ovens Cap has reached the 75% design stage and is currently being reviewed.  

 The Groundwater Collection System has reached the 75% design stage and is currently 

being reviewed. 

 The permanent water treatment plant is at the 50% design stage. 

 The standing offer tender for the Cooling Pond Aboriginal Set-Aside project has closed 

and has been awarded.  See previously distributed press release. Earth Tech is preparing a 

proposal to meet the requirements of the panel recommendations. The proposal is 

expected this month.  

 The Project Environmental Management Plan (EMP) has been reviewed and comments 

have been provided to Earth Tech. 

 The Project Environmental Protection Plan (EPP) has been delivered and comments 

provided. 

 The Air Management Plan and the Environmental Management Plan for the cooling pond 

decommissioning project are being reviewed.    

 

 



 

Local Economic Benefits: 

 

As part of on-going efforts in the advancement of equity employment, Agency representatives 

along with senior Earth Tech-CBCL team leaders met with Cape Breton Equity Advisory 

Council late in September. The council is broadly representative of a range of organizations 

across CBRM, including Marine Atlantic, CBU, Employability Partnership, Ann Terry Project 

and the Office of African Nova Scotia Affairs. Among other things time was allocated at the 

meeting to review affirmative action policies adopted as part of the Design Engineering Contract.  

It was agreed that future briefings on the clean up and related activities would be in order. 

 

Close at hand is the selection of First Nations firms to work the Cooling Pond project within a 

standing offer framework as per the terms of the request for proposal. Initial information on local 

economic benefits provided by bidders required clarification. A special meeting was held with 

compliant bidders for this purpose. Lessons learned from the deliberation will be incorporated 

into procedures going forward. Among other things all bidders will now be required to attend a 

briefing before tender submission that focuses on correct methods to be employed in the 

completion of LEB data forms. 

 

Earth Tech-CBCL have responded to the Agency’s request for a proposal on collection of key 

economic input data from public and private sector companies and organizations directly 

involved with the clean up.  The original intent is to factor the data into the Input-Output model 

now being employed in the implementation of the DE contract. The proposal is currently under 

review as part of a broader internal appraisal of LEB impact assessment and reporting.  

 

Key Agency personnel will attend a sensitivity workshop in Sydney later this month focused on 

the issues facing African Canadians. The kind assistance of the African Nova Scotia 

Employment Centre is acknowledged in making the workshop possible. 

 

The Cape Breton Partnership has recognized the work of David Darrow, former CEO, Sydney 

Tar Ponds Agency and now Deputy Minister of Transportation and Public Works in shaping 

LEB policy for the clean up. The award cites the importance of public policy to community and 

economic development.  

 


