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Initiatives: 
 
No major rollouts since the last report. 
The Sydney Tar Ponds Agency has had two students from Canada World Youth 
volunteering at our office. The students finished with the Agency November 16 and now 
head to Ghana for their next placement. 
The Agency presented at two conferences during the past month.  We presented at 
REMTECH, a national remediation technology conference in Banff.  The presentation on 
the overall cleanup plan was well received and the Agency has been asked to consider 
being an anchor presentation at the conference in subsequent years.  Health Canada 
invited the Agency to make a presentation in Ottawa.  The presentation was on PAH 
contamination and risk assessment.  Attendees were from North America and Europe.  
The presentation was another success.  The conference organizers ended up allocating 
additional time at the end of the conference to allow the Agency to speak due to the high 
interest level of the audience.   The Agency will also be presenting at conferences next 
spring.  
The Agency will host government environmental officials and consultants from Quebec 
this month.  They will be touring the site and learning about our solidification plans.  
Several remediation projects are currently being designed in Quebec and will be using 
solidification and stabilization. 
The Cooling Pond project is getting underway.  An open house will be held shortly (date 
TBC) to explain the cleanup plan for the Cooling Pond.  The old pump house has been 
removed.  As part of our transportation safety plan, a curtain barrier has been installed 
along the Inglis St. portion of the fence to keep the distraction level down for the driving 
public. 
 
 
Communications Plan: 
 
The Environmental Monitoring Program has incorporated key communication 
requirements which are needed when construction begins. The Sydney Tar Ponds Agency 
and communicators from Nova Scotia Transportation and Infrastructure Renewal 
(formerly NS Transportation and Public Works) continue to look at ways to better serve 
the community when work is done concurrently at the former Sysco properties, the 
Sydney Tar Ponds and Coke Oven sites, and the bulk shipping piers - PEV and Logistic.  
The communication budget for the duration of the cleanup is being developed and will be 
presented to the Project Management Committee in Dec.  
 
Cleanup Times: 
 
The Cleanup Times was printed and distributed in early September. Preparations are 
underway for the next newsletter to be published in December/January.  



 
Website Development and Maintenance: 
 
The Agency is moving to overhaul the website to meet the project’s evolving 
communication needs. The agency has selected a consultant and the work is just about to 
get underway.  
 
 
The Cleanup Connection: 
 
The Cleanup Connection is open now for business.  The new conference board room is 
working out very well and the small meeting room adjacent Tanya and Lorraine is 
proving to be very convenient for meetings with small numbers of community members. 
 
Site tours: 
 
We are now approaching 300 people who have taken a tour of the tar ponds and coke 
ovens sites since Kelley and Geraldine began in May. Tours will be winding down for the 
winter period and will only be scheduled upon request. 

 
 
Design Engineering and Construction Oversight Contract: 
 
Earth Tech/CBCL, our design engineering and construction oversight consultant, is 
currently working on the following designs in their various design stages:  
 

• Earth Tech has provided a report on one of the alternative approaches to convey 
brook water through the Tar Ponds. Other alternative approaches are still being 
investigated. They will be reviewed in conjunction with the design of the 
solidification and stabilization component of the Project. There are no significant 
schedule impacts anticipated. 

• The stabilization and solidification Bench Scale and Piloting of the proposed 
mixes continue to be reviewed and refined.   

• The design of the landfill at the Coke Ovens is 100% complete and is being 
reviewed with respect to project landfill requirements and the materials 
processing requirements. 

• The design of the Materials Processing Facility is completed.  The facility is being 
reviewed along with the landfill with respect to requirements, cost, and operation. 

• The cleanup of the Coke Ovens Brook Connector is at the 100% design stage and 
is expected to go to construction in 2009 to allow for the prior construction of the 
Water Treatment Plant. 

• The 95 % cut-off wall design report has been received and is currently being 
reviewed. 

• The Coke Ovens Cap has reached the 75% design stage and is currently being 
reviewed.  



• The Groundwater Collection System has reached the 75% design stage and is 
currently being reviewed. 

• The permanent water treatment plant is proceeding toward the 75% design stage. 
• Work on the Cooling Pond Aboriginal Set-Aside project is now underway. 
• Earth Tech has presented a proposal to meet the requirements of the panel 

recommendations. The proposal is currently being reviewed.  
• The Project Environmental Management Plan (EMP) has been reviewed and 

comments have been provided to Earth Tech. 
• The Project Environmental Protection Plan (EPP) has been delivered and 

comments provided. 
• The Air Management Plan and the Environmental Management Plan for the 

cooling pond decommissioning project are being reviewed.    
 

 
 

Local Economic Benefits: 
 

Sensitivity Workshop 
Agency personnel attended a daylong sensitivity workshop late in October. The event 
was organized by the African Nova Scotia Employment Centre and produced a number 
of recommendations to enhance the working relationship between African Nova Scotians 
and the Agency. 
 
Economic Impact Measurement 
Earth Tech-CBCL responded to the Agency’s request for a proposal on the collection of 
key economic input data from public and private sector companies and organizations 
directly involved with the clean up.  The original intent was to factor the data into the 
Input-Output model now being employed in the implementation of the DE contract. After 
careful review a decision was taken to reject the proposal as the estimated cost of the 
undertaking was considered excessive.  
 
 
LEB Policy Review 
In response to a PMC directive the Agency is reviewing LEB policy. A review committee 
has been struck comprising representatives from the Agency, Transportation & 
Infrastructure Renewal and PWGSC. The matter is being considered from two 
perspectives: measurement of the clean up impact going forward; and (b) risk analysis of 
current LEB policy with a view to determining the potential for adverse effect on the 
overall cost of the clean up. 
 
Cooling Pond 
A meeting was held in October with compliant bidders on the Cooling Pond project. The 
purpose was to clarify data requirements for bid review. Deliberations proceeded without 
incident and subsequently bidders clarified original LEB submissions sufficiently to 
allow bid scoring to be finalized. 
 



DE Contract Impact-3rd Quarter 2007 
Highlights from Q3-2007 are as follows: 

 Project expenditures on DE services for were $3.3 million; 
 There were 23,000 hours of staff time allocated to contract implementation with 
32% emanating from Cape Breton; 12% NS; 47% Canada; and 9% foreign; 

 Six members of the DE project team migrated to CB in the report period and are 
now considered residents; 

 21 CBCL employees are directly involved in the DE contract implementation and 
are resident in Cape Breton; 

 42 suppliers provided goods and services to the project in the report period valued 
at $1.1 million of which 54% was spent with Cape Breton firms; 

 Cumulative economic impacts over the first three quarters of the project are as 
follows: 

o Gross production - $27.8 million; 
o Gross employment – 201 full time equivalents; and 
o Gross wages & salaries - $8.7 million; and 

  In the report period Cape Breton captured an average 27.9% of the direct 
expenditures, down slightly from the previous quarter. 

 
 


