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Initiatives: 
 
No major rollouts since the last report. 
 
The Agency hosted a group of remediation consultants from Quebec looking to use 
solidification and stabilization on their contaminated properties. There are several 
remediation projects currently being designed in Quebec using solidification and 
stabilization.  It’s likely that government regulators from the Province of Quebec will 
visit our site in the near future to learn more about the project’s regulatory experiences. 
The agency is planning to present in February at the AGM of the Atlantic Provinces 
Ready Mixed Concrete Association and American Concrete Institution. 
The agency will present at CAN BUILD 08 in Toronto on April 8th.  
The Agency will present at the Federal Contaminated Sites Workshop in Vancouver at 
the end of April. The Agency has reserved a booth space and will have information kits 
prepared to hand out to interested delegates.  
The Agency is planning to present at the Sixth International Battelle Conference in 
Monterey, California May 19-22nd. 
The Cooling Pond project is underway. An open house was held December 10th at the 
Ashby Legion in Sydney. Earth Tech had experts on hand to discuss the construction 
component of the project; All-Tech had experts on hand to outline the project’s air 
monitoring programs; the Agency had staff available to address the public’s questions 
and concerns; Public Works and Government Services Canada provided French 
translation. 
The Agency will be calling for CLC membership renewals in January for memberships 
that expire March 31st. The government partners will consider applications and have 
final approval on which groups and organizations sit on the CLC.  
The Agency has received a draft of the Port-to-Port study and plan to present the final 
version to the CLC when it is complete. 
The PMC has approved the Agency to move forward with the pump around design 
change for the channel work. It’s expected that the solidification and stabilization of the 
tar ponds will begin in late spring, 2008. 
 
Communications Plan: 
 
The communication budget for the duration of the cleanup is complete and approved by 
the Project Management Committee.  
 
Cleanup Times: 
 



The Cleanup Times will be distributed in January. This edition will include a general 
project schedule and a call for CLC membership renewal. 
 
Website Development and Maintenance: 
 
The Agency is redesigning the website to meet the project’s evolving communication 
needs. The agency has selected a consultant and design work is underway. The firm is 
working to have the website ready by January 31st.  
 
Site tours: 
 
Tours are continuing this fall upon request.  
 
Design Engineering and Construction Oversight Contract: 
 
Earth Tech/CBCL, our design engineering and construction oversight consultant, is 
currently working on the following designs in their various design stages:  
 

 Earth Tech presented a final report on their assessment of alternative approaches 

to convey brook water through the Tar Ponds. A recommendation to proceed with 

detailed design utilizing the pump around option was accepted by the Agency and 

approved by PMC. There are no significant schedule impacts anticipated. 

 The stabilization and solidification Bench Scale and Piloting of the proposed 
mixes continue to be reviewed and refined.   

 The design of the landfill at the Coke Ovens is 100% complete. Earth Tech is 
currently conducting a feasibility assessment on the Nova Scotia Lands 
engineered landfill situated on the former SYSCO property. 

 The design of the Materials Processing Facility is complete.  Tender documents 
are being prepared.  Tenders will appear in the paper by the end of January. 

 The 100% Coke Oven site ground water cut-off wall design report has been 
received and is currently being reviewed.   

 The Coke Ovens Cap has reached the 95% design stage. Earth Tech is currently 
assessing the existing underground infrastructure within the Coke Oven Site.  

 The Groundwater Collection System has reached the 75% design stage and is 
currently being reviewed. 

 The 75% design report for the permanent Coke Ovens water treatment plant is 
expected to be delivered in mid December. 

 Earth Tech presented a proposal for services to meet the requirements of the 
panel recommendations. The proposal has been reviewed by the Agency.  

 The Project Environmental Management Plan (EMP) has been reviewed and 
comments have been provided to Earth Tech. 

 The Project Environmental Protection Plan (EPP) has been delivered and awaiting 
comments. 



 The Air Management Plan and the Environmental Management Plan for the 
cooling pond decommissioning project have been accepted.    

 Work on the Cooling Pond Aboriginal Set-Aside began during the week of 

October 29. Initial works included construction of wash pad, installation of silt 

fencing etc.  Surface water is currently being pumped from the Cooling Pond to a 

waste water treatment plant. Pumping of water should be completed by the end of 

the month with S/S work beginning early in January. 

 
 
Local Economic Benefits: 
 
Sustainable Benefits-DE Contract Execution 
A condition precedent to engaging Earth Tech/CBCL in the role of Design Engineer was 
the articulation of a practical and sustainable plan for the optimization of economic 
benefits in the longer-term. The framework advanced for this purpose was positioned 
around three principal strategies: 
 

 Deliberate enhancement of community capacity; 

 Engagement of key stakeholders; and 

 A philosophy of continuous improvement to leverage the DE team’s national and 
international reach for the benefit of the community as a whole. 

 
The strategy is multi-faceted and involves: 

 Establishment of the Sydney Design Centre; 

 Business development; 

 Improved Aboriginal capacity; 

 Affirmative action; 

 Education and skills development; and  

 Contracting strategy to maximize local benefits. 
 
The above components are not independent but interrelated. In combination they are 
key to the overall functionality and effect of the benefits program. 
 
Design Centre 
Earth Tech and CBCL personnel staff the Design Centre. Direction for the execution of 
the DE contract emanates from the centre. Other members of an interdisciplinary team 
augment critical core staff. Having attained a second significant contract, the Design 
Centre is not now solely dedicated to a single project. 
 
 
 
Stakeholder Groups 
In tandem with STPA, the Earth Tech/CBCL team continues to engage local groups and 
stakeholders. The intent is to ensure such groups are current on progress being made in 



the realization of local economic benefits. In the Q3-07 period, meetings were held with 
representatives of the Cape Breton Partnership, Cape Breton University, and Cape 
Breton Equity Employment Council. 
 
Supplier Development 
With a view to keeping business apprised of and interested in the clean up, workshops 
have been and will continue to be held. The most recent supplier development event 
was held in Sydney in July and was well attended with more than 100 present. 
 
Affirmative Action 
Overall commitment to affirmative action is reflected in the DE’s employment equity 
policies and workforce diversity. In Q3-07 the demographic composition of DE team was 
as follows: 65% male and 35% female; 16% comprised visible minorities; and 43% were 
under 40 years of age. 
 
Team member locations in the quarter were (FTE calculations) 36% Cape Breton, 12% 
rest of NS, 42% other Canadian locations, and 10% in the United States. 
 
LEB Program Review 
A recommendation on the future composition of the LEB program is expected shortly. 
The in-house review team is deliberating a LEB risk model that will be the centerpiece of 
its eventual position on the allocation of points to LEB for bid review purposes. 
 


