
MINUTES

COMMUNITY LIAISON COMMITTEE

September 8, 2005
STPA Boardroom

1 Inglis Street

Present:

Alastair MacLeod Chairperson
Bill Bailey Cape Breton University
Doug MacDonald North End Neighborhood Watch
Jim Foulds ACAP
Keith MacDonald ECO
Bernie LaRusic Cape Breton Business Labour Partnership
Marjorie Butts Canadian Cancer Society
Dan Yakimchuk Cape Breton District Health Authority
Lythia Karney C.B. Island Building & Construction Trade (Stand-In)
David MacLean N.S.C.C.
Robert McCharles Sydney and Area Chamber of Commerce
Karen Green-MacIver C.B. Black Employment Partnership Comm.
Vince Hall Cape Breton Regional Municipality
Mike Buchanan United Steelworkers of America
Francis Sirois JAG

Guests:

Frank Potter Sydney Tar Ponds Agency
Parker Donham Sydney Tar Ponds Agency
Ken Swain Public Works and Government Services Canada (PWGSC)
Debbie Hendriksen CEAA

Regrets:

Greg Arsenault JCI
Rev. Steve Mills St. Andrews Church

Call to Order:

Chairperson Alastair MacLeod called the meeting to order at 12:00 p.m. Minutes from
July 28, 2005 meeting were approved by Bill Bailey and seconded by Dan Yakimchuk.



Introductions:

The Chair introduced acting secretary Nancy LeDrew to the membership. It was also
noted that Rev. Steve Mills has resigned from the committee. Rev Mills will be asked
for a replacement within the religious community. CEAA representative, Debbie
Hendriksen, was also introduced and welcomed by the C.L.C. membership.

Project Update:

A handout entitled “CLC Project Update” September 8, 2005, was distributed to
membership via e-mail or mail. Progress on the following Projects was reported in this
handout.

Coke Ovens Brook Realignment
Victoria Road Watermain
Cooling Pond
North Pond Cofferdam
Environmental Assessment
Website
Muggah Creek Sewer Project
Pre-Design Engineer
Newsletter
Business Directory
Labour Force & Business Capacity Study

Frank Potter briefly explained to membership the ongoing test pit work that is taking
place at the Domtar-Tar Cell site. Mr. Potter also gave a summary on each of the
following projects:

Pre-Design Engineer
The closing date for the Detailed Design Engineer tender has been extended to

Oct. 13

Victoria Road Watermain Replacement:
This project is at the half-way mark of completion.

Coke Oven Brook:
Work to move the brook to Frederick Street is proceeding on schedule. This
project should be completed within 1 ½ years.

Business Directory
Media Spark has started work on this project. Within a couple of months, this
website should provide “one-stop shopping” for companies interested in 
participating in the Big Clean-up.

Labour Force & Business Capacity Study



Contract award for this project will be announced soon. This work will be
completed by 2006.

Parker Donham commented that the contract issues between STPA and Clean
Harbours are being worked out.  Frank Potter suggested that if this situation isn’t 
resolved within the next week or two, that the media should be advised. Dan
Yakimchuck asked some questions regarding the best approaches for tendering ie.
Time & Material or lump sum tenders..

Dan Yakimchuck mentioned that the Labour Force and Business Capacity Study is a
positive step for our community. Doug MacDonald encouraged STPA to look at a study
that was done by CBECDA a few years ago on the same subject.

Francis Sirois inquired on the status of the shipment of material that was destined for
Beldune. Frank Potter explained that the contractor on the Domtar Tank project is in
discussions with the Belledune facility but no final decision has been arranged.

Frank Potter briefly spoke on the New Brunswick Tour last month. Membership agreed
that a “follow-up” meeting should take place to summarize the lessons learned on this 
tour. Frank Potter will make these arrangements.

Frank Potter updated membership on STPA hiring of four (4) Directors and an
Economic Development Officer. These positions will be announced within the next
week or so. Also, a Financial Services Officer position will be advertised soon along
with positions of a Senior Contract Manager and Environmental Analyst.

With the additional hiring within STPA, Robert McCharles expressed his concern that
we may be taking away good staff from the consulting community. Mr. Potter
acknowledged that they expect to have difficulty filling experienced technical positions,
but it was not our intent to adversely affect the consulting companies.

Ken Swain and Debbie Hendriksen presented updates on CEAA activities. There was
considerable dissatisfaction with the Steve Chapman response to the Chair’s letter.  
The key aspect of concern was the fact that the panel members will be free to do what
they wish when it comes to hearing alternatives from third parties. It was agreed that
the Chair write to Steve Chapman, with copies to the two ministers. The letter would
express the CLC concern that the panel should not pay undue attention to such
submissions.

Francis Sirois asked the question on when the Pre-Design Engineering will be
completed?

Frank Potter answered by saying that the pre-design (Earth Tech) should be completed
by November, 2005.



Vince Hall asked for STPA’s opinion on EIS and timeline (December 30).  He also 
wondered if there are any measures in place to see that deadlines are met.

Frank Potter said that STPA is comfortable with the deadline. Consultants are working
hard and the timeline is definitely doable unless there is something unforeseen that
arises.

Vince Hall noted that there are always surprises. STPA should have contractual
clauses in place. He feels that this would make a difference in having work completed
in a timely fashion.

Frank Potter felt that if the consultants do work promptly and correct, that in itself would
be a big incentive for these consultants knowing that maybe more work will come their
way. Parker Donham agreed that AMEC is moving along at an acceptable pace.
Answering Jim Foulds inquiry on the deadline for the report, Mr. Potter said the EIS is
due early December 2005. AMEC may have a representative at our October meeting
for an update to membership.

Debbie Hendriksen, stated that the panel members will be announced next week. Ms.
Hendriksen also gave a quick summary on CEAA’s open house for the public that was 
held.

Vince Hall will look into a CLC Membership tour of new wastewater plant for sometime
in October.

Alastair MacLeod is still looking for nominations for Vice Chair. Vince Hall suggested
that this be on next months agenda.

Next Meeting:

Date: October 12, 2005

Location: Sydney Tar Ponds Agency
Boardroom
1 Inglis Street
Sydney, N.S.

Lunch: 11:30 a.m.

Meeting: 12:00 p.m.

Meeting adjourned 1:45 p.m.


