
Citizen’s Liaison Committee Meeting 
 

Wednesday, February 15, 2006 
Sydney Tar Ponds Agency Boardroom 

11:30 a.m. 
 

Minutes 
 

 
Present:  Alastair MacLeod (Chairperson) 
   Keith MacDonald (Eco-Canada) 
   David MacLean ( N.S.C.C.) 
   Rev. Ken Kimbley ( Faith Baptist Church) 
   Valerie O’Grady (Atlantic Coastal Action Plan) 

Kevin MacDonald (C.B. Island Building & Construction    
Trades Council) 
Doug MacDonald (North End Neighborhood Watch) 
Robert McCharles (Sydney Area Chamber of Commerce) 

 
Guests:  Frank Potter (Acting CEO, STPA) 

Parker Donham (Dir. of Communications & Public 
Relations, STPA) 
Barbara Baillie (Dir. of Engineering, STPA) 
Barbara Stead-Coyle (Coordinator of Economic Benefits, 
STPA) 
John Chesal (Communications Officer, STPA) 
Hubert Jacquin (PWGSC) 
Randy Vallis (PWGSC) 

 
Regrets:  Allen McCormick (JCI : Cape Breton) 
   Francis Sirois (Joint Action Group) 
   Mike Buchanan (United Steelworkers of America) 
   Marjorie Butts (Canadian Cancer Society) 
   Bill Bailey (Cape Breton University) 

Dave Ervin for Bernie LaRusic (C.B. Business Labour 
Partnership) 
Karen Green-MacIver (C.B. Black Employment 
Partnership Committee) 
Ken Swain (PWGSC) 
Vince Hall (Cape Breton Regional Municipality) 
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George Wheeliker for Dan Yakimchuk (C.B. District  
Health Authority) 

 
 
1.  Welcome 
 
The Chair called the meeting to order at 12:00 p.m. 
 
 
2.  Approval of Agenda 
 
UPON MOTION and unanimously carried, it was 
 
 RESOLVED, that the agenda for February 15, 2006 meeting, as 
presented be approved. 
 
 
3.  Approval of Minutes 
 
MINUTES OF January 19, 2006
 
UPON MOTION and unanimously carried, it was 
 
 RESOLVED, that the minutes for January 19, 2006, as presented 
be approved. 
 
 
4.  Business Arising from the Minutes  
 
The Chair inquired as to whether the action item from last month’s minutes 
was done.  It involved the CLC secretary sending the Terms of Reference to 
Rev. Ken Kimbley.  Rev. Kimbley advised this had been done. 
 
 
5.  Project Update 
 
Barbara Baillie said there has been no change regarding the Coke Oven 
Brook Realignment project since the last meeting.  Riverside Development 
will resume construction in the spring and all work will be completed by the 
end of this year. 
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She also said that the Cooling Pond Project would be done using 
stabilization and solidification.  STPA has reviewed the draft final 
engineering report and has sent comments back to the consultant, Jacques 
Whitford.  Construction will be completed by the year’s end. 
 
STPA is reviewing the final design and tender documents for the Battery 
Point Dam and expect to tender this project in late February.  Construction 
will begin in the spring with completion by year’s end. 
 
Engineering Projects
 
Earth Tech, STPA’s pre-design engineering consultant will submit a draft 
final predesign report by the end of February.  STPA will complete final 
review of the report before it is released to the public. 
 
For our key contract; final design engineer, STPA will issue an RFP to four 
consulting firms that were short-listed in a pre-qualifying process.  
Consultants will have 2 - 3 months to compile their proposals.  Proposals 
will be screened over the summer and this major contract will be awarded in 
early September. 
 
Communications Projects: 
 
Parker Donham noted the newly redesigned STPA website received a record 
number of visitors in January; nearly doubling the averages for the last two 
years.  He attributes the increase to the release of the Environmental Impact 
Statement and new features of the STPA website. 
 
Parker said the next issue of the STPA newsletter, “Cleanup Times”, is 
scheduled for release in mid March.  This second edition will focus on future 
site use. 
 
Parker said STPA has signed a long-term lease on the second floor of the 
former Sysco office building.  The front portion of the first floor, facing 
Inglis Street will be converted to a storefront office.  This will include a 
larger boardroom for CLC meetings, a report library, and public reading 
area.  Next summer, when Inglis Street will be connected to the SPAR Road, 
it will make our office more accessible to the public. 
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He told the committee three new staff have been added to STPA.  John 
Chesal has been hired as Communications Officer, Carol Cunningham came 
on board as Contract Manager, and Lorraine Munroe was hired as Library 
Clerk / Receptionist. 
 
Economic Benefits:
 
Barbara Stead-Coyle said by month’s end, STPA expects to launch the 
online directory of Cape Breton businesses which can supply goods and 
services for the cleanup.    A communication plan will be structured and will 
include a directory letter campaign to approximately 500 businesses, 
advertisements in local papers, a brochure and a press release. 
 
She said STPA is very concerned with the lack of progress made with the 
contract to produce a business and labour force survey.  The contractor, 
Jozsa has been given 30 days to bring the project back into compliance with 
the original schedule. 
 
Last Wednesday, Barbara attended a Battery Point Dam discussion group 
with Barbara Baillie.  They met with local contractors and consultants to 
receive feedback on a new process for tendering construction contracts that 
would allow evaluation of local economic benefits as well as price.  The 
participants offered feedback that STPA is considering in the preparation of 
tender documents.  She said the Cape Breton Partnership and STPA will join 
forces to offer two sessions on local economic benefits in March.  A half-
day think tank and a full-day workshop will further define and explain issues 
related to benefits.  This will be open to all interested Cape Breton 
businesses. 
 
Barbara Stead-Coyle wished to remind everyone that incineration is a very 
touchy subject.  Without commenting on whether incineration should be part 
of the cleanup plan, Stead-Coyle noted, its removal would mean a significant 
reduction in work and material supply available for local businesses.     
Frank Potter added that although there would be some labour and material 
increase in solidification and stabilization, the dollar value of the overall 
project would be very much decreased. 
 
The Chair passed around to the committee copies of a handout that was 
supplied by Vince Hall.  It was titled, “CBRM Port-to-Port Initiative 
Including Future Site Use of Tar Ponds and Coke Ovens Sites.”  Frank 
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spoke in regards to this, saying that there are a couple of designs for the dam 
so that we could accommodate both rail and road access.  CBRM liked this 
idea; however, there is limited support and funding for this.  This led to a 
discussion on future site land use.  Keith MacDonald asked if there was any 
strategy for looking at land use.  Frank replied clearly the lead for future 
land use has to be with the Municipality and if there are certain needs to be 
met, STPA will accommodate where possible.  There are both short-term 
benefits and long-term benefits possible.  David MacLean asked what 
impact CBRM opposition to incineration will have on the cleanup.  Frank 
said the CBRM will state its position in a letter to the Panel, along with its 
request that money saved by not building and operating an incinerator, 
remain in the Municipality for Economic Development.   
Frank Potter explained, under the funding agreement provincial money will 
be spent first. When it is gone, the federal funding kicks in.    
     Potter also explained the project is funded up to $400-million, but if the 
final cost is less, that doesn’t mean the money saved can be redirected to 
other uses. The federal Government would simply keep it.  
 Doug MacDonald asked whether the method of cleanup will affect how the 
land can be used in future.  Frank replied it is important for the consultant to 
know what the future use will be, so the cleanup can be designed to support 
those uses.  For example, if homes were going to be built there, the cleanup 
would have to meet residential specifications.  He went on to say that there 
are still a variety of options that could play out. However, he says Golf 
courses or parks may not be wanted as the Regional Municipality says it 
doesn’t have the money to properly maintain them.  
 
Rev. Kimbley suggested a park in downtown Sydney would be an important 
attraction for cruise ship passengers.  Charlie Long noted the redesign for 
Wentworth Park is still in the works and hopefully soon it will lead right up 
through Rotary Park. 
 
 
6.  Environmental Impact Statement 
 
Randy Vallis spoke on behalf of Ken Swain regarding the Environmental 
Assessment process.  On December 29, 2005, STPA submitted the 3,000 
page EIS to the public; the deadline for public comments on this is February 
16th.  The Agency has already received various comments from the Joint 
Panel and the public; which STPA must respond to by March 2nd.  A team 
consisting of STPA’s environmental consultants and AMEC has been 
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assembled to respond to all comments and questions by the deadline.  If the 
panel is satisfied that the EIS and the subsequent responses meet the EIS 
guidelines set out in August 2005, it will then schedule public hearings.  
Alternatively, it could ask STPA to revise the EIS before proceeding to 
hearings which could begin as early as April, with a final report by June 30, 
2006. 
 
Robert McCharles asked if this was the first EIS in Canada without land use 
being defined.  Randy replied that this is the first EIS done on a 
contaminated site in Canada but that Argentia and Amherst had sites 
remediated without a future site use identified.  Frank said the panel is most 
likely going to hear the community say “get on with it” and that they don’t 
favor incineration.  The panel may speak to the emotion, but will ultimately 
stick to the science aspect.  Robert McCharles added that people of Sydney 
don’t want this to be delayed any further. 
 
Kevin MacDonald; being concerned with safety, wanted to know what site 
workers will be exposed to before the cleanup begins.  Frank replied that 
contractors follow the Master Health and Safety Plan; wearing protective 
clothing, breathing apparatus where appropriate, etc.  Parker added that 
Brian Magee of AMEC would be available to make a presentation to site 
workers if necessary. 
 
 
7.  Other Business 
 
A brief discussion ensued on the date of the next CLC meeting.  Robert 
McCharles thought that meetings should be held after milestones; there 
should be something substantive on the agenda to discuss. 
 
 
8.  Adjournment 
 
The meeting was adjourned at 1:50 p.m.  March 23rd will be the date of the 
next meeting with Keith MacDonald acting as Chair. 
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