
Community Liaison Committee Meeting 
 

Tuesday, May 23, 2006 
Sydney Tar Ponds Agency Boardroom 

11:30 a.m. 
 

Minutes 
 

 
Present:  Alastair MacLeod (Chairperson) 
   Dan Yakimchuk (C.B. Dist. Health Authority) 
   Doug MacDonald (North End Neighborhood Watch) 
   Vince Hall (Cape Breton Regional Municipality) 
   Dave Ervin (C.B. Business Labour Partnership) 
 
Guests:  Frank Potter (Acting CEO, STPA) 

Parker Donham (Dir. of Communications & Community 
Relations, STPA) 

 
Regrets:  Francis Sirois (Joint Action Group) 
   Rev. Ken Kimbley (Faith Baptist Church) 

Kevin MacDonald (C.B. Island Building & Construction 
Trades Council) 
George Wheeliker (C.B. Dist. Health Authority) 
Allen McCormick (JCI : Cape Breton) 
Valerie O’Grady (Atlantic Coastal Action Plan) 
Marjorie Butts (Canadian Cancer Society) 
Bill Bailey (Cape Breton University) 
Karen Green-MacIver (C.B. Black Employment 
Partnership Committee) 
Keith MacDonald (Cape Breton Business Partnership) 
Mike Buchanan (United Steel Workers of America) 
David MacLean (Nova Scotia Community College) 
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1.  Welcome 
 
Alastair MacLeod called the meeting to order at 12:10 p.m.  He said Steven 
VanNostrand from Belmac Supply will replace Robert McCharles as the 
representative of Sydney Area Chamber of Commerce.  Dan Yakimchuk 
said his term on the Cape Breton District Health Authority board was up and 
this would be his last meeting.  Alastair said the committee would need a 
replacement for Dan, and it was CBDHA’s prerogative to make this 
arrangement.  Dan said that John Malcolm would name the replacement. 
 
 
2.  Approval of Minutes 
 
UPON MOTION by Dave Ervin and seconded by Dan Yakimchuk, it was 
 
 RESOLVED, that the minutes for April 28, 2006, as presented be 
approved. 
 
 
3.  Business Arising from Minutes 
 
Alastair confirmed that all action items mentioned in the minutes had been 
looked after.  Parker Donham followed up on Marjorie Butts’ concern about 
truck traffic in the North End as a result of the Battery Point Barrier project.  
Parker said this issue highlights the purpose of the CLC.  The agency will 
distribute flyers detailing the reason for construction and the routes and 
schedule trucks would follow. The agency would also go door to door 
informing people along the truck route.  Frank Potter said that in order to 
avoid excessive noise due to rough roads, potholes should be patched where 
necessary along this construction route.  Vince Hall agreed to follow up with 
CBRM on that request. 
 
Doug MacDonald said the main concern in the neighbourhood was with past 
promises that had fallen through during construction of the Interceptor 
Sewer. He spoke of dust going into people’s homes, while workers wore 
protective clothing when carrying out this work.  He suggested re-routing 
trucking through the rail yard. Doug also worried that the small recap put 
onto the centre section of George Street would deteriorate with a lot of truck 
traffic.   
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Parker said he had asked Barb Baillie about the trucks taking the route along 
the shore to avoid public roads.  This was not practical for this season, 
because a number of bridges and culverts would have to be assessed and 
possibly rebuilt. This will be considered for next season. 
 
Doug MacDonald said distribution of a simple flyer wouldn’t be sufficient 
as it was not giving the community a voice in this matter.  Dave Ervin 
suggested that a public meeting be held before this road construction begins.  
Vince Hall said that STPA should pay keen attention the concerns of the 
community.  After some discussion, it was agreed that an open house would 
be held in the north end area. 
 
5.  Project Update 
 
Frank said that VanZutphen Construction of Port Hood was the successful 
bidder on the Battery Point Barrier.  The tender was awarded based on total 
points – 85 for price and 15 for local economic benefits; VanZutphen 
received a perfect score of 100 points.  They also had the lowest price bid in 
the $2 million range.   
 
Work to extend the Sydney Port Access Road from the intersection of 
Lingan Road to Inglis Street has resumed and is expected to be completed by 
August.  He said that Earth Tech, STPA’s pre-design engineering consultant 
would be submitting the final pre-design report in a week or so. 
 
Frank said that traffic on the redesigned website continues to be high.  April 
saw 42,203 page views, which were down slightly from March’s record 
tally.  He said that there were 35 student applicants who applied for the site 
tour guide position; these has been screened down to 10, and hope to hire 
one student in the next week or so.   
 
Dave Ervin asked Parker what was going to be shown on these site tours.  
Parker said that they usually begin at the landfill then go onto the wash pad 
on the Coke Oven , Frederick Street, look at the two ponds, over the high 
dump and onto the Sysco site.  Parker said this summer’s tours will focus on 
cab drivers, waiters, waitresses, hotel staff, and others who deal with tourists 
coming to Sydney.  This would give them more accurate information 
regarding the tar ponds when tourists inquire about Sydney.   
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Frank said that when the road going through the site is opened it would 
make a huge difference, as people will be able to see more of the progress 
being made on the site.  Vince Hall offered the help of CBRM in any way 
with respect to better informing cab drivers on the tar ponds.   
 
Vince Hall asked Frank who were the four qualifying firms for the 
Engineering Design Contract.  Frank said they were,  

• TARget Engineering Group (a consortium of Jacques Whitford, SNC-
Lavalin and ENSR),  

• SGE Acres and Weston Solutions,  
• Golder Associates and AMEC, and  
• EarthTech and CBCL;  

 
the bids will close on June 16th.  He said that this will be a big piece of work; 
whoever wins this will have to staff up.  Vince Hall said that whoever is the 
successful bidder should have a program in place to focus on the positives 
and community relations and not just worry about getting from point A to 
point B.  Frank said that the firms have been requested to get to Sydney and 
understand the culture, etc. and have their finger on the pulse of the 
community, keeping this in a very positive light.  Alastair said that one of 
the requirements of the winning bidder should be to make sure they explain 
to the community what exactly they are doing here.  Frank said that they 
would have to do a presentation during the bidding process; we could give 
them scenarios to see how well they could deal with explaining situations to 
the public.  Dan Yakimchuk told Frank they should deal with people who 
have dealt specifically with coke oven cleanups before.   
 
 
6.  Joint Review Panel Hearings 
 
Frank Potter said the hearings went well.  He said preparation had placed a 
big burden on staff and consultants, who went to great lengths to be ready to 
answer whatever questions came our way.  He said he was confident the 
panel would report that both options, incineration and 
stabilization/solidification, are technically sound.  Incineration got the bulk 
of the attention, about 40-50% of the hearings.   
 
The Panel Chair congratulated STPA on how flexible and adaptable they 
were to answer all these questions.   
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Dave Ervin said that he had gotten feedback from others who attended the 
hearings who were impressed by STPA.  He asked Frank if he thought 
incineration would be turned down.  Frank said the panel would be hard 
pressed to nix incineration in his opinion.  Parker said that scientifically, 
there is not a very strong case against incineration here; it is more of an 
emotional issue.   
 
Dan Yakimchuk, who attended three panel sessions, said he believes 
incineration will be a major problem for STPA as far as dealing with 
organizations such as the Sierra Club.  Vince Hall said that CBRM is 
satisfied with the job that STPA has done and believes that things are on a 
good course right now.  He said that he doesn’t mind being out on a limb 
here to support STPA and wants to be a part of the cleanup.   
 
Parker said full credit goes to the Panel and CEAA for keeping on schedule; 
giving the example of White Pt. Quarry which keeps getting put off.  He said 
that full credit also goes to Wilf Kaiser and the crew of consultants who 
worked so hard on this.   
 
 
7.  Membership Issues 
 
 a.   Robert McCharles’ Resignation 
Vince Hall said that while it is regrettable Robert felt compelled to resign, 
CBRM is satisfied with STPA’s efforts to ensure local content.  He said the 
overall component of the project should not be compromised.  Dave Ervin 
said that he also believed there is plenty of local content and did not agree 
with Robert’s opinion.  Frank said that Robert had a personal position on 
this matter and he respected his decision to step down. 
 
 
 ACTION REQUIRED:  The Chair to send out a letter to 
Robert McCharles regarding his resignation. 
 
 
 b.   Renewal of Membership Tenure 
 
Parker said that CLC membership is by organization, and we anticipated 
there would be rotating membership.  He said that we didn’t feel it was 
appropriate to change after a year.  Over the summer we will see if all 
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organizations are going to stay on board and in September, come back with a 
plan for who get what terms (1yr., 3yrs., etc.) and present it to the 
committee.  Dan Yakimchuk reminded everyone that the Cape Breton 
District Health Authority is not resigning; it is just that his term is up on the 
board.  Dave Ervin said that Bernie LaRusic had asked him to take over for 
him.  Alastair said that it is important that we be organization-based; not 
individual-based. 
 
 
8.  Confirmation of Meeting Dates 
 
Alastair said that Thursdays were initially the suggested dates; however, this 
day was a consistent problem for Vince Hall.  It was agreed that meetings 
will be held on the third Tuesday of each month, and the next meeting will 
be held on Tuesday, June 20th.   Here are the CLC meeting dates for the 
remainder of the year: 
 

June 20,   July 18,   August 15,   September 19
October 17,   November 21,   December 19.

 
 
 ACTION REQUIRED:  CLC Secretary to send out schedule 
of meetings up to and including December 2006. 
 
Alastair said the committee will not take a month off during the summer.   
 
Parker said that as this was Dan Yakimchuk’s last meeting, he wanted to 
take this time to let Dan know of the committee’s appreciation for his 
participation.  The meeting was adjourned at 1:55 p.m. 
 

WHO ACTION 
REQUIRED 

WHEN 
REQUIRED 

DATE 
COMPLETED 

Alastair 
MacLeod 

To send out a 
letter to Robert 
McCharles 
regarding his 
resignation 

ASAP  
June 13, 2006 
 
 
 

Lorraine Munroe To send out 
schedule of CLC 
meetings up to 

ASAP May 29, 2006 
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and including 
December 2006 
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