
Community Liaison Committee Meeting 
 

Tuesday, June 20, 2006 
Sydney Tar Ponds Agency Boardroom 

11:30 a.m. 
 

Minutes 
 

 
Present:  Alastair MacLeod (Chairperson) 
   George Wheeliker (C.B. Dist. Health Authority) 

David MacLean (Nova Scotia Community College) 
Allen McCormick (JCI : Cape Breton) 
Marjorie Butts (Canadian Cancer Society) 
Bill Bailey (Cape Breton University) 

   Greg Arsenault (Eco-Canada) 
   Vince Hall (Cape Breton Regional Municipality) 
   Dave Ervin (C.B. Business Labour Partnership) 
   Doug Serroul for Kevin MacDonald 
 
Guests:  Frank Potter (Acting CEO, STPA) 

Parker Donham (Dir. of Communications & Community 
Relations, STPA) 
Randy Vallis (PWGSC) 

 
Regrets:  Francis Sirois (Joint Action Group) 
   Rev. Ken Kimbley (Faith Baptist Church) 

Kevin MacDonald (C.B. Island Building & Construction 
Trades Council) 
Valerie O’Grady (Atlantic Coastal Action Plan) 
Karen Green-MacIver (C.B. Black Employment 
Partnership Committee) 
Mike Buchanan (United Steel Workers of America) 

   Doug MacDonald (North End Neighborhood Watch) 
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1.  Welcome 
 
The Chair called the meeting to order at 11:51 a.m., and welcomed Doug 
Serroul, who was filling in for Kevin MacDonald.  He said that George 
Wheeliker has been named the official representative for The Cape Breton 
District Health Authority.  
 
 
2.  Approval of Minutes 
 
UPON MOTION by Vince Hall and seconded by Dave Ervin, it was 
 
 RESOLVED, that the minutes for May 23, 2006, as presented be 
approved. 
 
 
3.  Business Arising from Minutes 
 
Alastair confirmed both action items mentioned in the minutes had been 
looked after.  He had sent a letter to Robert McCharles regarding his 
resignation, and the Secretary had sent out a schedule of the dates of CLC 
meetings for the remainder of 2006 to all members. 
 
Alastair asked Parker for an update on Marjorie’s concerns regarding 
increased truck traffic in the North End.  Parker said the project is moving 
very quickly.  He said STPA distributed flyers and held an open house from 
3 – 9 p.m. at St. George’s Hall on May 26th for concerned residents to attend.  
He said that approximately 18 people were in attendance.  At least 80% of 
the trucking in the North End for this project has been completed, with only 
2 or 3 complaints from the community.  Parker said that he and John Chesal 
walked the trucking route, knocking on doors and informing people about 
the truck traffic they would be experiencing and why.  Parker thanked 
Marjorie and Doug MacDonald for giving the agency a heads up about the 
sensitivity of trucking issues in the North End.  Marjorie said that in her 
experience, workers get complacent when not complained to.  Allen 
McCormick asked Parker why the truck route was changed. Parker told him 
it was changed for a few hours on one day because CBRM had a paving 
crew doing patch work, and the planned route was blocked. 
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Parker said the agency receives very few complaints from the community; so 
far in 2006, there have been no more than 10 in total.  However, when there 
is a complaint, either he or John Chesal responds to the complainant with an 
immediate phone call, usually followed by a personal visit before the end of 
the day.  He said the agency wants to respond quickly to all complaints and 
do whatever we can.  Parker pointed out that there is no way for us to carry 
out a cleanup without creating occasional, temporary nuisances issues 
associated with any construction activity.   
 
Allen McCormick was critical of the temporary route change. He said the 
plan was developed, went public, and then the plan was changed.  He said 
this eroded the public trust of the community; the agency should stick to the 
plan.  He said that more thought should be given to changes.  Frank said 
unexpected situations inevitably arise during construction projects, and the 
agency has to be in a position to respond to things as they come up.  Parker 
said people he and John spoke with in the North End were happy to see work 
happening; two complaints, quickly resolved, isn’t an alarming result.  He 
said it can sometimes be difficult when contractors aren’t used to working 
under the level of care and scrutiny applied to the cleanup.  Bill Bailey said 
that when work is being done by contractors, “you get what you inspect.” 
All sorts of things can go on behind people’s backs and having trained 
inspectors involved will prevent this.   
 
 
4.  Project Update 
 
Frank said wet weather has put the Coke Oven Brook Realignment project a 
few weeks behind schedule.  Riverside plans to get back on schedule by 
putting additional equipment and people on the job once weather improves.  
The project will be completed on schedule this fall. 
 
Submission of bids for the Cooling Pond cleanup closes today (June 20) at 
2:00 p.m.  Bidding is limited to companies with majority aboriginal 
ownership, although such companies may partner with companies 
experienced in solidification and stabilization. 
 
Work is well underway on the Battery Point Barrier project.  The small 
section of the dam on the Battery Point side of the opening is almost 
completed. Workers are now installing the sheet pile oval at the end of that 
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section.  Workers are laying the rock mattress for the longer section of the 
dam, on the Harbourside Commercial Park side of the opening. 
 
The Sydney Port Access Road, where traffic will be able to connect with 
Terminal Road and Prince Street is nearing completion.  It will be open to 
the public by mid-summer, which will greatly increase traffic through our 
site and the visibility of cleanup work this summer. 
 
Earth Tech, our pre-design engineering consultant, has submitted a final 
draft of the pre-design report, which is undergoing review at the agency.  On 
April 3, 2006, the agency issued a request for proposals for design 
engineering to four consulting firms that were short-listed in a pre-qualifying 
process.  SGE Acres has dropped out and the remaining three submitted 
proposals on June 16, 2006.  STPA has designated a committee of staff to 
evaluate the bids.  We expect to award the contract by September 1. 
 
Randy Vallis offered an update on the Joint Environmental Review Panel, 
which wrapped up three weeks of hearings on May 18.  The Panel will 
report its recommendations to government by July 13, 2006 and will be 
released to the public shortly thereafter.  This report will contain 
recommendations only.  Final cleanup decisions rest with the federal and 
provincial governments, which are expected to respond by late fall or early 
winter.   
 
Bill Bailey said that he thought the Panel would be here in public to release 
their report, but that is not the case.  Frank said that there is a process to be 
followed, but the project will not be tied up because of it.  Vince Hall said 
that keeping things on track should be a goal here.   
 
Randy said federal law requires the panel recommendations to go through 
federal cabinet.  Vince Hall said there should be a coordinated response from 
governments.  Frank agreed and said that it is critical to get the report out to 
the public quickly.   
 
Alastair said the public should be advised that they won’t get an immediate 
response here.  Frank agreed this time delay should be addressed to the 
public.  Bill Bailey felt this was a complete communications failure of the 
Canadian Environmental Assessment Agency and the Environmental 
Assessment Division of the Nova Scotia Department of Environment and 
Labour not to inform the public at the close of the Panel Hearings that their 
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report would not necessarily be available on the date it would be presented 
to the governments.  Vince Hall thought the CLC should put in writing our 
concern that the report be released to the public by July 13th.  He also said 
that, as the eyes and ears of the community, the CLC should be urging a 
coordinated effort of the provincial and federal governments.   
 
 ACTION REQUIRED:  The Chair to express in a letter our 
concerns on this process being carried out quickly and as a coordinated 
effort. 
 
Frank said that just under 200 businesses are currently listed in STPA’s 
Business Directory.  STPA will consider assigning a recently hired summer 
student to undertake a telemarketing campaign to build business listings.  
 
The agency has determined that existing detailed information assembled as 
part of Earth Tech’s pre-design report will be more than sufficient to prepare 
labour and business for the cleanup activities.  Accordingly, the agency will 
not issue a new tender to replace the Business and Labour Market study that 
was withdrawn from Josza Consulting earlier in the spring.  
 
The Cape Breton Partnership – Economic Benefits Action Team will shortly 
submit a proposal to organize the workshops for businesses and labour 
unions.   
 
Forthcoming bids for engineering design services and cleanup of the cooling 
ponds will contain detailed economic benefit plans.  Benefits criteria have 
gone through several iterations and are broader in scope and based on a more 
comprehensive scoring method than originally intended. 
 
Greg Arsenault asked Frank whether the difficulty of enforcing information 
on local benefits had been resolved.  Frank said the agency has built 
enforcement into the contract.  Barbara Stead-Coyle worked with the 
Department of Justice lawyers to re-word the contract.  Greg asked him if 
auditing had been done; Frank said it has.   
 
 ACTION REQUIRED:  Frank Potter will look at the 
Economic Benefits provisions of recent contracts and pass them along to 
CLC members. 
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Allen asked if the contract was made public, would it give assurances to 
local business community.  Parker said tender documents for Requests For 
Proposals, which are public documents, detail this information.  .  Allen 
encouraged STPA to communicate this to the business community.   
 
 
 
5.  Membership Issues 
 
Frank referenced the previous discussion on CLC membership.  He noted 
that if we are to defer rotating membership this year, it will require a change 
in the terms of reference.  Since we are going to review the membership this 
summer, we can look at revising the terms of reference at the same time.  
We will take a look at membership and report back to CLC members in 
September if Terms of Reference are amended.  It was discussed that Keith 
MacDonald no longer had a seat on the committee as he had moved from 
Eco-Canada to the Cape Breton Partnership.  Greg Arsenault had taken his 
spot to represent Eco-Canada.  Frank said there was concern that the 
committee not be overloaded toward business; however, he welcomed the 
committee’s thoughts and comments.  The consensus was Keith would be a 
great asset to the committee and should be brought back. 
 
 
6.  Student Tour Guide 
 
Brandon Talbot, an engineering summer student from Sydney’s North End, 
has been hired to assist in providing site tours.  He was chosen out of 35 
applicants.  He will be targeting people who interact with the visiting public 
– hotel receptionists, taxi drivers and cruise ship tour guides.  These people 
constantly are questioned about the Tar Ponds and we are making sure they 
are better informed to answer these questions accurately.   
 
 
 
7.  Xstrata – CLC 
 
Alastair said during a meeting held regarding the opening of a mine in 
Donkin, he met a lady named Annabelle Singleton.  Her job is to form a 
Community Liaison Committee for this Donkin project.  Alastair said that 
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we should invite Ms. Singleton to one of our CLC meetings to show her 
what we are all about. 
 
 
 ACTION REQUIRED:  The Chair to invite Annabelle 
Singleton to attend a CLC meeting. 
 
 
8.  CBU Solidification & Stabilization Conference 
 
Frank said the Portland Cement Association will be holding a conference at 
CBU on September 18 & 19th.  It was then realized that this date conflicts 
with the date of our September meeting.  He said we will pass along 
information to members as it is received, through the CLC secretary. 
 
 
9.  Cooling Pond 
 
Carol Cunningham, Contract Manager with STPA, gave a visual 
presentation to the committee regarding the Cooling Pond Clean-Up Project.  
She explained the history of the Cooling Pond, why it is being cleaned up 
and the method by which this will be done.  Alastair said it was a very 
informative and competent presentation.  The meeting was adjourned at 2:05 
p.m. 
 
 

WHO ACTION 
REQUIRED 

WHEN 
REQUIRED 

DATE 
COMPLETED 

Alastair 
MacLeod 

To express in a 
letter our 
concerns that this 
process be 
carried out 
quickly and in a 
coordinated 
effort. 

ASAP  

Frank Potter To look at 
Economic 
Benefits 
provisions of 

ASAP  
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recent contracts 
and pass them 
along to CLC 
members 

Alastair 
MacLeod 

To invite 
Annabelle 
Singleton to a 
CLC Meeting. 

ASAP  
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