
 

Community Liaison Committee Meeting 
 

Tuesday, July 18, 2006 
Sydney Tar Ponds Agency Boardroom 

11:30 a.m. 
 

Minutes 
 

 
Present:  Alastair MacLeod (Chairperson) 

Francis Sirois (Joint Action Group)    
Allen McCormick (JCI : Cape Breton) 
Bill Bailey (Cape Breton University) 

   Greg Arsenault (Eco-Canada) 
   Vince Hall (Cape Breton Regional Municipality) 
   Dave Ervin (C.B. Labour-Business Advancement Inc.) 
   Rev. Ken Kimbley (Faith Baptist Church) 

Carmen Dunn for Valerie O’Grady (Atlantic Coastal Action Plan) 
Steven VanNostrand (Sydney and Area Chamber of Commerce) 
Keith MacDonald (Cape Breton Business Partnership) 

 
Guests:  Frank Potter (Acting CEO, STPA) 

Parker Donham (Dir. of Communications & Community Relations, STPA) 
Ken Swain (PWGSC) 

 
Regrets: Kevin MacDonald (C.B. Island Building & Construction Trades Council) 

Valerie O’Grady (Atlantic Coastal Action Plan) 
Karen Green-MacIver (C.B. Black Employment Partnership Committee) 
Mike Buchanan (United Steel Workers of America) 

   Doug MacDonald (North End Neighborhood Watch) 
   George Wheeliker (C.B. Dist. Health Authority) 

David MacLean (Nova Scotia Community College) 
Marjorie Butts (Canadian Cancer Society) 

 
 
1. Welcome 
 
The Chair called the meeting to order at 11:55 a.m.  He welcomed Steven Van Nostrand, who is 
replacing Robert McCharles as a representative of Sydney & Area Chamber of Commerce; and 
Carmen Dunn, who is filling in for Valerie O’Grady of ACAP Cape Breton.  Keith MacDonald 
was also welcomed back to the committee as a representative of the Cape Breton Business 
Partnership. 
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2. Approval of Agenda 
 
UPON MOTION, it was unanimously 
 
 RESOLVED, that the agenda for July 18, 2006, as presented be approved. 
 
 
3. Approval of Minutes 
 
Bill Bailey requested a correction to the minutes regarding a statement he had made.  It was 
agreed that this change would be made before the final draft of the minutes are released. 
 
UPON MOTION by Vince Hall and seconded by Dave Ervin, it was 
 
 RESOLVED, that the minutes for June 20, 2006, as amended be approved. 
 
 
4. Business Arising from Minutes 
 
The action items of the previous month’s minutes were discussed.   
 
Alastair has written a letter to Steve Chapman and Peter Geddes expressing the committee’s 
concern that the government respond promptly to the review panel report, and in a co-ordinated 
manner.   
 
Frank Potter was to look at the Economic Benefits provisions of recent contracts and pass them 
along to CLC members.  He said he would do this and pass this information along to members 
through Lorraine Munroe.   
 
 ACTION REQUIRED:  Frank to distribute economic benefits contract 
language to committee members. 
 
Finally, regarding the invitation that was to be extended to Annabelle Singleton; Parker Donham 
met with her and she was unavailable to attend this meeting.  However, he left with her an open 
invitation to attend one of our upcoming meetings. 
 
 
5. Project Update 
 
Frank said weather delays in May and early June put the Coke Oven Brook Realignment slightly 
behind schedule.  The west channel is 95% complete; while work in the south channel will wrap 
up by the end of July, at which time construction will move to the north channel.  
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Bidding on the Cooling Pond cleanup is limited to companies with majority aboriginal 
ownership.  Four bids were received; the high scorer must now undergo a technical evaluation, 
and an audit of aboriginal ownership by Indian and Northern Affairs Canada.  This process will 
take up to three weeks.   
 
Work at the Battery Point Barrier is on schedule for completion in early September.  The portion 
of the barrier on the Battery Point side of the channel is complete except for fencing the berm.  
Steel for the oval structure at the end of the longer barrier on the Harbourside Commercial Park 
is being placed this week. 
 
Work to extend the SPAR from the intersection of Lingan road to Inglis Street continues.  Crews 
were installing the last of the sidewalks by our building Friday, and a paving crew is working on 
this road today.  The road will be turned over to CBRM, as this is not an STPA project.  
However, when the road is opened in the fall, it will greatly increase traffic through our site, 
which will impact public perception of the cleanup project. 
 
Earth Tech, our pre-design engineering consultant has completed the pre-design report and the 
agency has approved it as final.  Bill Bailey and Francis Sirois both requested copies of this final 
report. 
 
 ACTION REQUIRED:  The CLC secretary to distribute final draft of 
Pre-design Report to both Francis and Bill. 
 
STPA staff is conducting an intensive review of three proposals for final design engineering.  
Following evaluation of proposals for technical merit, local economic benefits, and price, agency 
staff will forward a recommendation to award to the acting CEO this week. 
 
The Joint Environmental Review Panel presented its report to the Minister Responsible for 
Canadian Environmental Assessment Agency and the Nova Scotia Minister of Environment and 
Labour at 4 p.m. on July 12.  This report was made public before noon the following day.  Bill 
Bailey and Francis Sirois thanked Frank for having the report distributed to the CLC members so 
promptly that same day.   
 
Parker Donham said STPA’s communications department is preparing a tender call for website 
management services to replace the contract with MediaSpark, which expires in September.  
Vaughan Merchant recently took some wonderful, new pictures of the site; including a very 
healthy-looking fox that frequents it.  
 
He said the Spring 2006 issue of “The Cleanup Times,” focusing on construction projects 
underway this summer, was delivered in June.  Planning for the summer edition of the newsletter 
is underway.  It will tentatively focus on the panel report, and will be delivered in mid-
September.   
 
Brandon Talbot, an engineering summer student is busy promoting and providing site tours.  He 
is targeting people who interact with the visiting public.  If committee members or their 
organizations would like a tour, to call Brandon at 567-0614 to make arrangements. 

Sydney Tar Ponds and Coke Ovens cleanup                                                                                                                                                         Page 3 
Community Liaison Committee 
Minutes of July 18, 2006, meeting 



 

 
VMP is currently working on communications graphics for the entry lobby on the main floor of 
STPA.  This section of the building will function as a storefront office, where the public can 
review reports and find information about the cleanup and house the agency’s library.   
 
Bill Bailey asked if the Webcam could be moved to show the progress of the Battery Point 
Barrier going up.  Parker said portable webcams are difficult; we could use ones similar to 
Transportation and Public Works highway cams.  However, they are solar-powered and refresh 
only every half hour; while STPA’s webcams refresh every second.  We also require a dedicated 
IP Address, which is very expensive. However, we are exploring alternatives to our present 
arrangement. 
 
Frank said that after much research and consultation, Barb Stead Coyle, our economic benefits 
co-ordinator, and Dan White (who is replacing her during maternity leave) have developed an 
economic benefits policy framework that reflects the unique circumstance and character of the 
cleanup.  The Independent Engineer signed off on the policy, and the Project Management 
Committee approved it in June.  In the evaluation of tenders, local economic benefits will be 
eligible for up to 15 points of a total 100 points.  Price and technical competency will account for 
the other 85 points.  The agency will review aspects of economic benefits:  proportion of local 
hiring, proportion of local purchase of services and materials, local ownership of the bidding 
firm, and community benefits.  The new policy was applied successfully to the Battery Point 
barrier project.  
 
The agency is working with the Cape Breton Partnership to plan two business & labour capacity 
workshops; tentatively scheduled for early September 2006.  The objective is to provide a better 
understanding of the scope and nature of the cleanup, and of the services, materials, and 
construction inputs required to carry it out. 
 
Almost 200 local companies are registered in the online business directory. Summer student 
Ashley Burke is contracting local business to assist them in completing their entries in the 
directory. 
 
Dan White, Parker Donham, and Barb Stead-Coyle of STPA are preparing a communications 
plan to increase understanding of the benefits program for business and labour. 
 
Greg Arseneau, who represents Eco-Canada, voiced concern about whether the seminars would 
provide the level of detailed information we would have obtained had Jowza completed his 
work. He asked: 
 
-- Will a document be distributed or merely information? 
-- How detailed will the information be? 
-- Will the information concern demand or supply or both? 
 
Chair Alastair MacLeod said the issue was clearly a sensitive one for the CLC, inasmuch as it 
had already led to one resignation. He suggested that Local Economic Benefits become a 
separate agenda item for future meetings of the CLC. 
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Greg said there is skepticism in the community about the amount of local benefits that derive 
from any big project here. The prevailing belief is that the business and the profits will go off-
island. 
 
Allen McCormick, who represents JCI, said his understanding of the Business and Labour 
Capacity (Jowza) study had been intended to supply an inventory of the goods and services 
needed for the cleanup, and an inventory of the goods and services available on the island. The 
gap between the two represents the opportunity to build local capacity and leave a legacy in the 
community. For example, to maximize labor participation, where a skill shortage exists, we 
could go to the local educational institutions and see what training they could supply to close any 
apparent gaps; similarly businesses could do the same for services. It was also thought the 
inventory could help support other economic development agencies in the area. 
 
Allen said that while the pre-design may have given us a sense of what goods and services will 
be required, we haven't gone out to the community to see what goods and services are available. 
He asked us to supply details on the analysis that was done to determine it was OK to drop the 
Business and Labour Capacity Study (not why we dropped Jowza, but why, having dropped 
Jowza, we then abandoned the project). 
 
Vince Hall, who represents CBRM council, said that we have visited several communities -- 
specifically, Tacoma, Washington -- that used similar cleanups as springboards for economic 
development. "If we get fixated on the micro," he said, "we may wake up in 2014 and say, 'We 
missed the boat.'" 
 
 ACTION REQUIRED:  An economic report on the project to be a 
regular feature of the meetings agendas. 
 
 
6. Joint Panel Report 
 
Frank said that he wanted to give credit to the Panel; they came back with their report one day 
early.  They worked very hard to pull this 177-page report together and did a great job.  He said 
that the report looks promising and he is happy with it.   
 
Ken Swain said Public Works and Government Services attended meetings yesterday in Halifax 
to co-ordinate with the federal and provincial governments.  Some recommendations have 
already been acted upon and this report is seen as positive.  The panel concluded that the cleanup 
plan is both technically and economically feasible.  By contrast, the panel rejected other 
proposals given to the panel; for example, the panel said soil washing was not feasible.   
 
Francis Sirois said the he has read through this report twice now and finds that it leaves all sorts 
of doors open.  He told Ken he looks forward to reading the federal report to see what will 
happen.   
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Ken told the committee that five federal departments (PWGSC, Natural Resources, Fisheries & 
Oceans, Environment Canada and Health Canada) would all have to agree on their responses to 
the panel report before presenting them to the Federal Cabinet.   
 
Vince Hall said he would like to see CBRM able to be supportive of the panel recommendations.  
He also said he felt good about the panel’s report, and we need the community to be supportive 
of these recommendations also.  He told the committee he has confidence in PWGSC and STPA. 
 
Keith MacDonald voiced concern that the panel recommendations might delay the construction 
timeline.  Frank said he is optimistic that the recommendations will not lead to significant delay.  
 
Allen McCormick said he was surprised by recommendation #3, Toxic Substances Management 
Policy, thinking this would have been already done.  He asked if what protection is in place 
when work is carried out already.  Frank said that both federal and provincial guidelines are 
being followed. 
 
Alastair asked if shipping toxic substances out of the province would be an option.  Frank said 
the report touches on the Domtar Tank topic.  He said shipping substances out of province 
doesn’t work because of fears in other communities, who don’t want to import our problem.  We 
do not plan to ship any significant amount of material out of Sydney.  Dave Ervin asked if the 
second shipment of Domtar sludge got moved; Frank said it is at a destruction facility. 
 
Alastair asked Frank to address recommendation # 55, Community Liaison Committee.  Frank 
said the panel wants to give a broader responsibility to the CLC; making sure the community is 
kept abreast of all information on the project and given a chance for feedback.  Vince Hall thinks 
the CLC has done a tremendous job since he’s been a member.  He believes that all key 
community sectors are represented in this committee.  Alastair asked if all members agreed with 
this statement.  Bill Bailey said that representation of all people who work and live in this 
community has essentially been done here.  Keith MacDonald asked that the Chair and another 
member review the CLC Terms of Reference.   
 
 ACTION REQUIRED:  Chair and one other member to review Terms of 
Reference. 
 
Parker said the letter that Alastair wrote to CEAA and NSDEL played a role in a speedy release 
of the panel report.  As to recommendation #55, Vince hall suggested that it would be helpful for 
the Committee to send a letter to both levels of government reiterating the high level of 
confidence the members have in the current representative nature of our Committee.   Allen 
McCormick stated that recommendation # 32, Community Involvement, should be kept in mind 
when composing this letter.   
 
 
UPON MOTION by Vince Hall and seconded by Dave Ervin, it was 
 
 RESOLVED, that the Chair write a letter in response to recommendation #55. 
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 ACTION REQUIRED:  Chair to write a letter expressing the 
committee’s confidence in its representative character. 
 
 
7. Other Business 
 
Francis Sirois asked that the draft watermark be taken out during the preparation of the minutes, 
as he found it difficult to read. 
 
 ACTION REQUIRED:  The CLC Secretary to omit the draft watermark 
when preparing minutes. 
 
Meeting adjourned at 2:10 p.m. 
 
 
 
8.  Action Items 
 

WHO ACTION REQUIRED DEADLINE DONE 

Alastair MacLeod 

To send a letter to William Lahey, 
John McBain, and David Darrow 
stating we have sufficient community 
involvement within our committee 

As soon as 
possible July 18 

Lorraine Munroe 
To distribute final draft of the Pre-
Design Report to Francis Sirois and 
Bill Bailey 

August 15 August 10 

CLC Committee 
To include an economic report on the 
project as a regular feature of 
meeting agendas 

August 15 August 15 

Lorraine Munroe To omit draft watermark when 
preparing minutes August 15 August 11 

Frank Potter Distribute contract language 
regarding local economic benefits.  August 15 August 15 

Alastair MacLeod 
and a member to be 
identified 

Review Terms of Reference August 15 August 15 
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