
 

Community Liaison Committee Meeting 
 

Tuesday, August 15, 2006 
Sydney Tar Ponds Agency Boardroom 

11:30 a.m. 
 

Minutes 
 

 
Present:  Alastair MacLeod (Chairperson) 

Francis Sirois (Joint Action Group)    
Allen McCormick (JCI : Cape Breton) 

   Greg Arsenault (Eco-Canada) 
   Vince Hall (Cape Breton Regional Municipality) 
   Dave Ervin (C.B. Labour-Business Advancement Inc.) 
   Kevin MacDonald (C.B. Island Building & Construction Trades Council) 

Carmen Dunn for Valerie O’Grady (Atlantic Coastal Action Plan) 
Steven VanNostrand (Sydney and Area Chamber of Commerce) 
Keith MacDonald (Cape Breton Business Partnership) 
Karen Green-MacIver (C.B. Black Employment Partnership Committee) 
Mike Buchanan (United Steel Workers of America) 
Marjorie Butts (Canadian Cancer Society) 
George Wheeliker (C.B. Dist. Health Authority) 
David MacLean (Nova Scotia Community College) 
 

Guests:  Parker Donham (Dir. of Communications & Community Relations, STPA) 
   Randy Vallis (PWGSC) 
   Ashley Burke (Student, STPA) 
   Brandon Talbot (Student Tour Guide, STPA) 

 
 
Regrets: Frank Potter (Acting CEO, STPA) 
 Ken Swain (PWGSC) 
   Doug MacDonald (North End Neighborhood Watch) 
   Bill Bailey (Cape Breton University) 

Rev. Ken Kimbley (Faith Baptist Church) 
Valerie O’Grady (Atlantic Coastal Action Plan) 
 

1. Welcome 
 
The Chair called the meeting to order at 12:00 p.m.   Parker introduced two students working at 
STPA for the summer months; Brandon Talbot and Ashley Burke.  Brandon is an Engineering 
student doing site tours for STPA, while Ashley is a Masters student in Environmental Studies at 
York University.  She is currently studying popular epidemiology and public health.  Brandon 
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will be giving the committee a bus tour of the Tar Ponds and Coke Ovens today.  Ashley may be 
contacting CLC members individually for interviews. 
 
 
 
2. Approval of Agenda 
 
UPON MOTION, it was unanimously 
 
 RESOLVED, that the agenda for August 15, 2006, as presented be approved. 
 
 
3. Approval of Minutes 
 
Francis Sirois pointed out a typo that would be corrected.  Allen McCormick requested a 
correction to the minutes regarding a statement he had made.  It was agreed that this change 
would be made before the final draft of the minutes are released.  An additional change was 
requested by Allen regarding an action item.  Parker suggested this action item be added to the 
August minutes and to bring in Dan White and Barb Stead-Coyle into next month’s meeting for 
discussion regarding this. 
 
 ACTION REQUIRED:  Frank to explain the rationale to drop the 
Business and Labour Capacity Study. 
 
 
UPON MOTION by Francis Sirois and seconded by Dave Ervin, it was 
 
 RESOLVED, that the minutes for July 18, 2006, as amended be approved. 
 
 
4. Business Arising from Minutes 
 
The action items of the previous month’s minutes were discussed.   
 
Francis Sirois noted that he had received a copy of the Pre-Design report sent by the CLC 
secretary; and when he has reviewed it more in depth, would be able to comment. 
 
A copy of the Summary Brief of Local Economic Benefits was distributed to all members via 
email this morning. 
 
Alastair reported on the CLC’s Terms of Reference and then asked Greg Arsenault and David 
MacLean for their comments.  Consensus was that for the most part, the Terms of Reference 
were appropriate, but some items should be updated. 
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Francis Sirois suggested that all members should have a read of these Terms of Reference.  Dave 
added that members’ responses be shared immediately, and then discussed at September’s 
meeting in order to save time. 
 
 ACTION REQUIRED:  For CLC members to review Terms of Reference 
and to direct responses via email to CLC secretary to be discussed at next meeting. 
 
 
 
5. Project Update 
 
Parker said the Coke Oven Brook Realignment is 65% finished, with completion by November 
11th.  This project is proceeding nicely; which members will see on the tour that will be given by 
Brandon later today.   
 
The Cooling Pond project has been rescheduled to next summer.  The Review Panel made 
several recommendations about air monitoring, water sampling, and solidification and 
stabilization.  STPA decided to re-tender the project so the panel’s recommendations could be 
reflected in the construction plan.   
 
Francis asked about what compressive strengths have been decided; to which Randy Vallis 
replied it is still being carefully looked at now and hasn’t been finalized.  Parker stressed that the 
Panel did not review the Cooling Pond project; but their recommendations regarding air 
monitoring and Solidification/Stabilization testing for the big cleanup could have application to 
the Cooling Pond.  He also noted that the panel stressed allowing a range of options for future 
site use.   
 
Francis asked if the pre-design called for institutional controls; to which Randy said it did. 
 
Keith MacDonald showed concern that the delay in the Cooling Pond project would affect the 
timelines of the entire project.  Parker said the Cooling Pond is a self-contained project and 
nothing that goes on there will slow down the cleanup.   
 
Keith wanted to know which level of government would make final decisions about the Cooling 
Pond: STPA or the federal government.  Parker told him this was a collaborative process 
between PWGSC and the Nova Scotia Department of Transportation and Public Works.  Randy 
added that cooperation between PWGSC and STPA was a good thing. 
 
Keith felt that some background information on the Cooling Pond delay should be provided to 
the contractors involved.  Parker said a letter of explanation went out to contractors regarding the 
Cooling Pond situation; schedule was a major concern.  The bidding for this project was very 
competitive and there was a high degree of interest from the bidders; the agency is well aware of 
their concerns about the retendering.  It was not a decision STPA took lightly.   
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Keith said how difficult it is to understand the bureaucratic process.  If people had a better 
understanding of this, a better appreciation would follow.  Parker agreed with Keith, but noted 
that procurement can be a procedural minefield. 
 
Vince Hall said he can appreciate the rescheduling of the Cooling Pond project and is confident 
that it won’t affect the cleanup timeline.  However, he said that Parker did not say what role 
CBRM would play in future land use of the site.  He said there will be no friction between 
CBRM and STPA as long as STPA recognizes the principle role that CBRM will play with 
respect to future land use; they have primary responsibility for land use planning, so future site 
use is a very sensitive issue with CBRM. It is CBRM’s position that the cleanup must support the 
long-term social, environmental and economical interests of the region.  Parker responded to this 
by saying that STPA does appreciate the positive role Vince has played in this, and the key role 
of the municipality in land use planning.  However, the owner of the property will also have a 
say in the site’s future land use. 
 
 
 
6. Economic Benefits Update 
 
Parker told committee members that STPA and an Economic Benefits Action Team from the 
Cape Breton Partnership will be holding a business and labour capacity workshop in Membertou 
on September 13th.  The pre-design engineer, Earth Tech, will make a presentation on labour, 
material, and skills requirements for the big cleanup.   
 
He went on to say that on September 18-20, the Portland Cement Association will host a 
workshop on Stabilization & Solidification.   
 
Parker said STPA will soon be announcing the winner of the Design Engineer project. 
 
Regarding the Summary Brief on Local Economic Benefits that was distributed to members, 
Karen Green-MacIver asked where an equity policy is incorporated; Parker said equity falls 
within the 5% for local labour.  Karen said this should be spelled out and should be a tool to 
measure how that’s going to be implemented.  Vince Hall agreed; as was the consensus of the 
committee. 
 
 ACTION REQUIRED:  For STPA to incorporate an equity policy into 
Local Economic Benefits Summary Brief. 
 
Vince said he was glad to see this Summary Brief; however it didn’t satisfy his interest.  He said 
that local economic benefits have been very micro-level and that STPA should be thinking more 
globally.  This cleanup should be looked at to benefit the future; both economically and socially 
here.  It is a major piece of the puzzle in sustainable development and we are aiming too low.   
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7. Other Business 
 
 
Dave Ervin pointed out that the next CLC meeting date coincides with the 
Solidification/Stabilization Workshop and should be rescheduled.  Parker suggested changing 
next month’s meeting to September 26th, instead of September 19th. 
 
ACTION REQUIRED  Next meeting to be held on September 26th due to 
Solidification/Stabilization Workshop. 
 
Kevin MacDonald said that he had a bad experience with Earth Tech, and cautioned STPA to 
make sure they live up to what’s supposed to be done.  Parker said that he would pass that 
information along. 
  
Meeting adjourned at 1:15 p.m., followed by a site tour for members given by Brandon Talbot.  
A group photo of committee members was taken on site by Vaughan Merchant. 
 
 
 
8.  Action Items 
 

WHO ACTION REQUIRED DEADLINE DONE 

Frank Potter To explain the rationale to drop the 
Business & Labour Capacity Study September 26 September 26 

CLC Members 

To review CLC Terms of Reference 
and to direct comments to Lorraine 
Munroe via email prior to next 
meeting 

September 26 September 26 

STPA  
To incorporate an equity policy into 
Local Economic Benefits Summary 
Brief 

September 26 September 26 

CLC Committee 

To change next month’s meeting 
date to September 26 due to 
Solidification/Stabilization 
Workshop 

September 26 September 26 
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