
 

Community Liaison Committee Meeting 
 

Tuesday, September 26, 2006 
Sydney Tar Ponds Agency Boardroom 

11:30 a.m. 
 

Minutes 
 

 
Present:  Keith MacDonald (Acting Chairperson) 

Francis Sirois (Joint Action Group)    
Allen McCormick (JCI : Cape Breton) 

   Greg Arsenault (Eco-Canada) 
   Vince Hall (Cape Breton Regional Municipality) 
   Dave Ervin (C.B. Labour-Business Advancement Inc.) 
   Kevin MacDonald (C.B. Island Building & Construction Trades Council) 

Carmen Dunn for Valerie O’Grady (Atlantic Coastal Action Plan) 
Steven VanNostrand (Sydney and Area Chamber of Commerce) 
Karen Green-MacIver (C.B. Black Employment Partnership Committee) 
Marjorie Butts (Canadian Cancer Society) 
Doug MacDonald (North End Neighborhood Watch) 
Bill Bailey (Cape Breton University) 
 

Guests:  Frank Potter (Acting CEO, STPA) 
   Parker Donham (Dir. of Communications & Community Relations, STPA) 
   John Chesal (Communications Officer, STPA) 
   Barb Stead-Coyle (Eco. Ben. Coordinator, STPA) 
   Dan White (STPA) 

Ken Swain (PWGSC) 
Derrick Mersereau (PWGSC) 

    
 
Regrets:  Alastair MacLeod (Chairman) 

George Wheeliker (C.B. Dist. Health Authority) 
David MacLean (Nova Scotia Community College) 

   Rev. Ken Kimbley (Faith Baptist Church) 
Valerie O’Grady (Atlantic Coastal Action Plan) 
Mike Buchanan (United Steel Workers of America) 

 
    
1. Welcome 
 
The Acting Chair, Keith MacDonald called the meeting to order at 12:00 p.m., and asked 
everyone around the table to introduce themselves and what organization they represented. 
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2. Approval of Agenda 
 
UPON MOTION by Dave Ervin and seconded by Allen McCormick, it was 
 
 RESOLVED, that the agenda for September 26, 2006, as presented be approved. 
 
 
3. Approval of Minutes 
 
Keith MacDonald requested that a correction be made to a statement he had made in the minutes. 
 
UPON MOTION by Bill Bailey and seconded by Dave Ervin, it was 
 
 RESOLVED, that the minutes for August 15, 2006, as amended be approved. 
 
 
4. Business Arising from Minutes 
 
The action items of the previous month’s minutes were discussed.   
 
The rationale to drop the Business & Labour Capacity Study and to incorporate an equity policy 
into Local Economic Benefits Summary Brief would be addressed in today’s presentation by 
Dan White and Barb Stead-Coyle. 
 
The review of the Terms of Reference will also be carried out on today’s agenda by Parker 
Donham. 
 
 
5. Local Economic Benefits Program 
 
Before Dan White began his Local Economic Benefits Presentation to members, Vince Hall 
expressed concern that there were no handouts made available to the committee of this 
presentation prior to the meeting.  Parker explained that due to unforeseen circumstances, this 
was not possible.  However, during this presentation, handouts were distributed to members. 
 
Allen McCormick wanted to know if Local Economic Benefits was unique to this project. Barb 
Stead-Coyle replied it wasn’t.  She went on to say it might be a bit innovative in the way it is 
being applied here, but many infrastructure projects can carry with them a benefits package. 
 
STPA’s Online Business Directory was discussed within the presentation; Dan said it is not 
doing as well as hoped.  When Greg Arsenault inquired what might be the reason for this, Dan 
replied it could be a variety of reasons.  The company doesn’t have the time; they don’t see any 
immediate benefit being derived from it. 
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Regarding the Pre-Design, Allen McCormick wondered how EarthTech knows a Local 
Economic Benefits initiative will work in Sydney.  Dan told him EarthTech has surveyed the 
market in Sydney extensively; including using a huge database with a very specialized piece of 
engineering software, called “Timberline”.  This is a powerful, cost-estimating software that ties 
all the ends together; even to give information as to the number of person hours of direct 
employment that will be required on the site. 
 
 Allen McCormick expressed concern about the amount of project money that will flow off the 
island.  Barb Stead-Coyle explained most of it is supply leakage, not labour leakage.  She gave 
the example that cement cannot be purchased in Cape Breton; it has to be brought in.   
 
Carmen Dunn inquired if STPA had any real numbers on what has been spent so far on the 
project.  Barb Stead-Coyle said when she began working here; she looked at previous projects 
done; however this information was difficult to track.  This was due to the fact that there had not 
been an Economic Benefits plan put in place at the time.  She will look at this again when she is 
back from Maternity Leave in two weeks and let this amount be known. 
 
Vince Hall expressed concern with what he sees as CBRM’s diminished role in the cleanup 
project.  He feels CBRM needs more collaboration with STPA around future site use and the 
Port-to-Port study.  Vince also requested this presentation on Economic Benefits be presented to 
the administration of CBRM;   Barb Stead-Coyle responded she would be happy to do so.  Vince 
then read one of the panel recommendations regarding STPA’s involvement with CBRM’s Port-
to-Port study and future site use for the project.  Frank responded by saying that he and Ken 
Swain are meeting with Jerry Ryan of CBRM today to discuss these very same issues; which 
shows STPA’s collaboration with CBRM. 
 
Bill Bailey asked Barb if she had known of projects where a Local Economic Benefits was put in 
place and failed; where jobs and growth were created that weren’t sustainable?  If so, what has 
been the cause of the failure so we might have lessons to learn?  Barb admitted this hasn’t been 
done.  She said most of our research looks mostly at this cleanup project and others that have 
succeeded; such as the Fixed Link program.  However, this should be looked at in order to avoid 
failure here. 
 
Francis Sirois gave an example of a failed project; Bethlehem Steel.  He went on to say this 
failure was mostly due to the fact a specific future site plan was not put into place.  He said 
CBRM needs to get a specific vision for the site or will end up with a Brownfield that is only 
partially used.  
  
Allen McCormick noted that the Sydney Tar Ponds Agency website says the cleanup will 
generate “more than 2,000 person-years of employment.”  Allen said this works out to $20,000 
per job ($400m/10y/2000PYE).  Barbara Stead-Coyle commented the current estimate is 150 
jobs (or up to 1,500 person-years of employment.) The revised estimate results from the pre-
design work.  Allen recommended the new number should be reported to the community as soon 
as possible. 
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Karen Green-MacIver was surprised at the small number of jobs the cleanup project will create; 
approximately 120.  She said this is not very encouraging for those living around the site that feel 
it is their inherent right to work on this project.  Frank said we have tried to explain throughout 
the last number of years that this is not the new steel plant; we’re not putting 1500 workers 
through the gate every morning to work on this project.  This is a job that is heavily dependant 
upon materials.  Barb added we should have been more vocal about this fact, but we have never 
misled the community with false numbers. 
 
Greg Arsenault asked if there was a plan to have a presentation for the committee to see 
CBRM’s role in the project on future site use.  Frank said STPA could do something in the 
interim and work something out with the Municipality once the Port-to-Port study has been 
completed; which is a few months down the road. 
 
 
 ACTION REQUIRED:  STPA to arrange with CBRM for 
presentation to CLC Committee regarding future site use. 
 
 
Allen McCormick said this presentation has been very insightful and suggested the Timberline 
software used by EarthTech be further explained in a future meeting. 
 
 
 ACTION REQUIRED:  Timberline to be explained in detail to 
members at a future CLC Meeting. 
 
Bill Bailey offered the scenario if incineration wasn’t used and a cheaper method of cleanup was 
implemented instead (such as S/S)   where would the rest of the money go?  Frank said money 
set aside for a specific project could only be used for that purpose.  Ken added that any money 
not spent goes back into the government.  Vince Hall felt any leftover money should be spent on 
landscaping the site for future use. 
 
 
6. Project Update 
 
Frank said Coke Ovens Brook realignment is nearing completion; work continues on the North 
Channel.  Cleanup on the other channels has started and project will be completed by November 
11. 
 
The Cooling Pond project has been rescheduled to next summer and will remain an aboriginal 
offset.  STPA has decided to re-tender the project so that the panel’s recommendations could be 
reflected in the construction plan. 
 
Battery Point Barrier has been completed under budget and ahead of schedule. 
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Work to extend the SPAR from the intersection of Lingan Road to Inglis Street continues.  
Crews are doing final landscaping and paving is complete. 
 
Ken Swain said PWGSC have developed the response document for the panel recommendations.    
One of the recommendations of the panel that took the most time to resolve is what was referred 
to as the “risk-based analysis” or the social cost/benefit analysis on incineration versus no 
incineration.  Ken says the Federal Government response to the Review panel’s 
recommendations should be sent to the Federal Cabinet for approval by December.  This could   
mean a public decision later on in that month. 
 
 Parker said the September edition of Cleanup Times was printed last Wednesday and should be 
in mailboxes either today or tomorrow.  Copies were distributed to committee members by John 
Chesal.   
 
Site tours were quite successful this summer thanks to the work of Brandon Talbot, our summer 
student.  Frank told members STPA would be more than happy to arrange tours for any groups or 
organizations that would be interested. 
 
STPA currently has a tender out for air monitoring services; the closing date if October 3, 2006. 
 
Parker said we are very close to the final design for storefront office renovations on the main 
floor of this office.   
 
Allen McCormick wondered where excavated soil from work being done on the Coke Oven 
Brook Realignment went.  Frank said where the soil was put depended on what was contained in 
the soil.  If there is contamination, that contamination is identified and it goes to a pre-
determined spot on the Coke Ovens Site where that similar contaminant is and will be dealt with 
when the Coke Ovens site cleanup is done. 
 
Keith MacDonald asked Frank if the air monitoring tender had local economic benefits factored 
into it; to which he said, yes, 15 points were set aside for this. 
 
Keith also wondered if there had been any further communication with the companies who 
submitted proposals for the Cooling Pond RFP.  Frank said a couple had inquired and had been 
talking to staff; however, one or two have not followed up since the original notice to terminate 
the tender.  Keith suggested a debriefing be done with all those who were involved.  Frank said 
he would take this back to those involved in the project and take a look at following up on this. 
 
 ACTION REQUIRED:  STPA to look at having a debriefing 
regarding re-tendering with groups that have submitted proposals for Cooling 
Pond RFP. 
 
 
7. Participation in Research Study 
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John Chesal outlined the goals of a research project being undertaken by Hendricus Van 
Wilgenburg, who is a PhD candidate at Dalhousie University.  He has invited participants in the 
Joint Panel Review process, to help him in his work.  His research will focus on the personal 
experience of those who attended or made presentations to the panel.  Mr. Van Wilgenburg plans 
to come to Sydney to conduct interviews.  He hopes his research will make participation in 
public processes such as Joint Panel Reviews, less intimidating and more rewarding.  John 
undertook to send members of the committee an electronic version of the invitation issued by 
Mr. Van Wilgenburg, so they might reply via e-mail, should they choose. 
 
8. Terms of Membership 
 
Parker Donham explained the proposed membership rotation to the committee.  He said we are 
very happy with this committee, pleased with the way it is functioning, and feel we get a lot of 
very valuable feedback.  However, the Terms of Reference did call for a rotating membership 
after the first year, which is currently under review.  A list of members with their term expiry 
dates was distributed.  CBRM is not on this list, as they have a permanent seat on the committee.  
Membertou also has a permanent seat, but has opted not to take it up.  Frank said in an upcoming 
meeting with Membertou, they will be reminded of this seat and we are hoping they will take us 
up on the offer this time. 
 
Bill Bailey suggested CBU should also have a permanent seat on the committee, as CBU is the 
main post-secondary institution in the community.  Dave Ervin said NSCC would probably have 
the same argument as Bill.   
 
Parker said if anyone has further thoughts on this list, to feel free to either e-mail or call him; this 
will be finalized within the next couple of weeks. 
 
Parker said that the Terms of Reference that had been circulated turned out to be the wrong draft 
for which Parker apologized. The correct version is on the STPA website under the CLC section.  
 
10. Other Business 
 
Keith MacDonald commented regarding the distribution of any presentations, minutes, etc. in 
advance to any upcoming meetings.  It was agreed that wherever possible, documents should be 
distributed in advance. 
 
Allen McCormick commented he appreciated receiving press releases via email and would 
recommend the same could be done for further releases.  Parker stated it will not be a problem 
for the agency to forward press releases to the CLC members. 
 
 
 ACTION REQUIRED:  STPA to add CLC members to Press 
Release distribution and advise of any public actions. 
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There was some confusion as to the dates of all upcoming meetings for the remainder of the year.  
Karen Green-MacIver suggested that the CLC Secretary, Lorraine send out meeting dates with 
this month’s minutes.  It was noted that a similar list had been circulated earlier. 
 
 ACTION REQUIRED:  CLC Secretary to send out upcoming 
meeting dates with minutes for this month’s meeting to all members. 
 
 
11.  Action Items 
 

WHO ACTION REQUIRED DEADLINE DONE 

STPA 
To arrange with CBRM for 
presentation to CLC Committee 
regarding future site use. 

  

STPA 
For Timberline software, used by 
EarthTech to be explained in detail to 
members at future CLC Meeting. 

  

STPA 

To have a debriefing regarding 
Cooling Pond re-tendering with those 
groups that have submitted 
proposals. 

  

CLC Secretary 
To send out upcoming meeting dates 
with minutes for this month’s 
meeting to all members. 

October 17, 
2006 

October 3, 
2006 
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