
 

Community Liaison Committee Meeting 
 

Tuesday, October 17, 2006 
Sydney Tar Ponds Agency Boardroom 

11:30 a.m. 
 

Minutes 
 

 
Present:  Alastair MacLeod (Chair) 

Keith MacDonald (Cape Breton Partnership) 
Francis Sirois (Joint Action Group)    

   Greg Arsenault (Eco-Canada) 
David MacLean (Nova Scotia Community College) 
Rev. Ken Kimbley (Faith Baptist Church) 

   Dave Ervin (C.B. Labour-Business Advancement Inc.) 
   Kevin MacDonald (C.B. Island Building & Construction Trades Council) 

Steven VanNostrand (Sydney and Area Chamber of Commerce) 
Karen Green-MacIver (C.B. Black Employment Partnership Committee) 
Doug MacDonald (North End Neighborhood Watch) 
Bill Bailey (Cape Breton University) 
 

Guests:  Frank Potter (Acting CEO, STPA) 
   Parker Donham (Dir. of Communications & Community Relations, STPA) 
   Barb Stead-Coyle (Eco. Ben. Coordinator, STPA) 
   Ken Swain (PWGSC) 
    

 
Regrets:  Allen McCormick (JCI : Cape Breton) 

Vince Hall (Cape Breton Regional Municipality ) 
Carmen Dunn for Valerie O’Grady (Atlantic Coastal Action Plan) 

   Valerie O’Grady (Atlantic Coastal Action Plan) 
 Marjorie Butts (Canadian Cancer Society) 
 
    
1. Welcome 
 
The Chair called the October meeting to order at 12:00 p.m., and thanked Keith MacDonald for 
chairing last month’s meeting. The meeting began with a brief tribute for committee member 
George Wheeliker, who died suddenly over the weekend after a life of generous public service. 
 
The Chair asked for members to stand and have a minute of silence for George. 
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Alastair read a letter from John McBain of Public Works and Government Services Canada,  in 
response to a letter from the CLC Chair regarding Recommendation 55 of the Joint Review 
Panel.  Alastair noted the courteous tone of Mr. McBain’s reply. 
 
 
2. Approval of Agenda 
 
UPON MOTION and unanimously carried, it was 
 
 RESOLVED, that the agenda for October 17, 2006, as presented be approved. 
 
 
3. Approval of Minutes 
 
Via email, Allen McCormick requested two changes be made to last month’s minutes.  One of 
the changes was to add an action item for STPA to send CLC members copies of any press 
releases issued by the agency. Parker Donham acknowledged that he had neglected to send 
recent news releases to committee members and apologized for the oversight. The other 
requested change dealt with an action item for STPA to update the project website to reflect 
current estimates of job numbers. Allen was not present to be involved in this discussion. 
 
UPON MOTION by Dave Ervin and seconded by Bill Bailey, it was 
 
 RESOLVED, that the approval of September’s minutes be subject to this paragraph 
being formatted after consultation with Allen McCormick. 
 
 
 ACTION REQUIRED: STPA to update the information on their website 
regarding correct job numbers. 
 
 
 
4. Business Arising from Minutes 
 
Action items:   
 
Ken Swain distributed the terms of reference for the CBRM Port-to-Port study prior to the 
meeting. Frank Potter reported that CBRM has extended the closing date of the Port-To-Port 
Study to October 27th.  When the report is produced,  CBRM has agreed to make a presentation 
to the CLC on future site use. The report is in the tendering stage now; completion could be six 
months away; which would be the spring of next year.  Ken and Frank are on the steering 
committee for this study and will be able to report to the CLC as required. 
 
Frank will arrange for EarthTech to explain Timberline software to the committee, either at the 
November meeting or early in 2007, depending on EarthTech’s schedule.   
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Frank reported that two of four bidders on the Coke Ovens Brook project received debriefs on 
their bids. The other two firms were advised of the status of the project, but were not available 
for debriefing. This offer remains open, however, if they choose to take advantage of it. 
 
[Subsequent to the meeting, Frank discovered that bidders were not formally offered a debrief. 
Debriefings are a regular activity, which the agency routinely carries out following tender 
awards. On this occasion, the agency did not explicitly offer to debrief bidders. Two bidders did 
request, and receive, debriefs. In order to ensure that all bidders are aware of their right to a 
debrief, Frank decided to invite each of the bidders to attend a debriefing on their respective 
bids.] 
 
Dates for upcoming meetings have been distributed to all CLC members. 
 
Ken Swain noted that last month’s minutes indicated that Membertou has a permanent seat on 
the CLC, but has opted to not take it up.  He that said since Bernd Christmas’s departure as CEO, 
project officials have extended an invitation to his replacement, Trevor Bernard.  No reply as yet. 
 
  
 
5. Project Update 
 
Frank said the Coke Ovens Brook Realignment is 90 percent finished; and is hoped to be 
completed on or about November 11th. 
 
There have been no changes to the Cooling Pond or SPAR projects since our last meeting. 
 
On October 6th,  the agency issued a letter of award to EarthTech & CBCL for the Final Design 
Engineering contract. A kick-off meeting took place October 10th & 11th.  EarthTech is preparing 
work plans and the necessary documentation to start geotechnical investigations and sampling 
work which must be completed this fall.   
 
The Design Engineer will also look into the construction of a service road along the western 
shoreline of the North Tar Ponds.  Such a road will reduce traffic in Sydney’s North End. STPA 
will report back to the CLC.   
 
Environmental Management Plans for ongoing construction activities are currently being 
followed while work is underway.  The EMP for the overall project will be revised when the 
final project decisions are made by governments. 
 
Web services with MediaSpark have been extended until the end of the year.  STPA is preparing 
an RFP for a new contract, which will include changes to the website as well as on-going site 
management.  Alastair asked what changes were in mind and why any changes at all.  Parker 
said we get a lot of really good feedback from the website; people like the both look of it and 
how easy it is to navigate.  Most of the text was written last fall and refers to aspects of cleanup 
technology that may or may not be accepted by government in light of panel recommendations.  
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Once we know what the government response will be to the panel recommendations; the cleanup 
plan will have to be completely revamped.  The agency would like to add portable web cams that  
could be moved from work sites to work site, so the public can follow work as it is carried out..  
Parker asked members to send along any suggestions anyone has for the website. 
 
Bill Bailey suggested that the website could include a discussion forum or blog on future site 
use. 
 
STPA would like to use the next edition of Cleanup Times  to describe the final cleanup plan.  
This will depend on the timing of the governments’ final decision.  Suggestions for features in 
future issues are welcome and can be emailed to Lorraine. 
 
Ken Swain said there has been a fair bit of study done in working on formulating a response to 
the 55 recommendations of the joint review panel.  Six or seven federal departments are involved 
in preparing the federal response; on the provincial side, Transportation and Public Works, and 
Environment and Labour, are involved. 
 
Of 55 recommendations, 41 directly involve the federal government.  Ken said his department is 
mostly in full agreement with the vast majority of the recommendations of the panel.  One key 
decision is whether to proceed with or without incineration. Several recommendations apply only 
to incineration, and these will no longer apply if incineration is dropped. The cost of 
implementing the recommendations ranges from $85 to $112 million, depending on whether 
incineration is dropped. The panel recommended undertaking a risk-based analysis that would 
compare the benefits and costs on incineration, including the psychological stress in the 
community. Ken said his department is assembling the responses and expects to go before 
federal cabinet sometime in December. The public would learn the decision shortly thereafter. 
 
Francis Sirois asked Ken what their current leaning was with respect to incineration.  Ken said 
the cost-benefit analysis seems to indicate that proceeding with incineration would lead to higher 
costs, higher risks, and lower benefits than the no-incineration option. It’s PWGSC’s 
responsibility to present this information to the federal cabinet, but it’s the minister’s 
responsibility to make the decision.   
 
Francis Sirois asked Ken whether a compromise was considered.  He said PCBs will be difficult 
or impossible to retrieve from the North Pond. In the South Pond, however, a very concentrated 
area containing 10,000 tonnes of PCB material could be excavated and destroyed in only three 
months.  Ken said the way the panel response has been carried out; it is either incineration as 
proposed in the initial plan, or no incineration. 
 
 
6. Local Economic Benefits Update 
 
Frank Potter informed the committee that Barb Stead-Coyle will be leaving the agency to take up 
a new job as Executive Director of the Cape Breton Hospital Foundation. Dan White will 
continue to fill the economic benefits position for the time being.  
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Barb said STPA has just received a final accounting of economic benefits from the Battery Point 
Barrier, which was completed in September. Patty McCann of STPA is preparing a final report 
to ensure that contractors produced the promised benefits. 
 
Economic benefits played a key role in Earth Tech’s successful bid for the design engineering 
contract. Earth Tech will participate in the local economic benefits workshop to be held in 
Membertou on October 31st.   
 
Alastair mentioned concerns Kevin MacDonald raised about Earth Tech at a previous meeting.  
He asked Barb if she took these concerns under consideration when speaking with EarthTech. 
Parker said these concerns arose very late in the tendering process. STPA was already in pre-
award discussions with EarthTech.  Therefore, there wasn’t very much STPA could act on at this 
point. 
 
ACTION REQUIRED:  Barb Stead-Coyle to go back and look at minutes 
regarding the EarthTech comment by Kevin MacDonald and discuss this issue. 
 
Kevin said problems experienced at the Statia Terminals in Port Hawkesbury included payroll 
issues and not using local workers.  Frank said this will not happen on the cleanup project.  In 
Port Hawkesbury, EarthTech was in a contracting role; on our project, contracting will be done 
by the agency, not by EarthTech. 
 
Barb handed out information about the “Uncovering Opportunities” workshop the Cape Breton 
Partnership will be holding at Membertou on October 31st and reviewed the workshop’s 
program.  Anyone who is interested in benefits from the cleanup is welcome to attend.  The 
target for attendance is 100 with between 25 and 30 registered so far.   
 
Barb said the agency is disappointed with business uptake of the Online Business Directory, 
despite letters to all local businesses and meetings with business groups. 
 
Greg Arsenault asked if EarthTech has officially signed the Design Award contract yet.  Frank 
said the award letter has been sent out, but the actual contract has not been signed. Greg asked if 
local economic benefits were part of the contract, and asked whether the details of these benefits 
would be made public.  Frank added details of benefits from this contract would be described at 
the October 31st workshop. 
 
Keith MacDonald asked how the Earth Tech contract could be affected by the governments’ 
decision regarding changes to original scope of Earth Tech’s work. Frank explained that the 
original RFP dealt with this issue by requiring bidders to break down their cost estimates by 
component parts.  
 
 
7. Change Date of December Meeting (Christmas Lunch) 
 
Karen Green-MacIver asked if December’s meeting could be changed from the third week of the 
month (Dec.19th) to the first week due to busy schedules during the Holidays.  Alastair suggested 
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December 5th to be the meeting date for that month and there was general agreement among 
members present. This Christmas meeting will take place outside the office with a light business 
agenda. 
 
 
8. Other Business 
 
Keith MacDonald asked whether the RFP for the Port-to-Port study was a combined effort of the 
three levels of government. Frank responded that the other levels of government had input and 
were paying part of the cost. Keith noted that the Evaluation Ratings Table in the CBRM Tender 
did not give any consideration for locally-based companies as compared to RFPs issued under 
the cleanup project. 
 
Francis Sirois asked what pilot testing would take place for solidification and stabilization. Frank 
said  pilot-scale testing would take place in the spring, but lab-based, bench scale testing will 
happen through the winter. 
 
 
9. Adjournment 
 
Meeting was adjourned at 1:10 p.m. 
 
 
10.  Action Items 
 

WHO ACTION REQUIRED DEADLINE DONE 

STPA To update STPA website with 
correct job numbers ASAP November 16, 

2006 

Barb Stead-Coyle 

To go back and look at minutes 
regarding a comment made about 
EarthTech made by Kevin 
MacDonald 

ASAP ** 
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