
 

Community Liaison Committee Meeting 
 

Tuesday, November 21, 2006 
Sydney Tar Ponds Agency Boardroom 

11:30 a.m. 
 

Minutes 
 

 
Present:  Alastair MacLeod (Chair) 

Keith MacDonald (Cape Breton Partnership) 
Francis Sirois (Joint Action Group)    

   Greg Arsenault (Eco-Canada) 
David MacLean (Nova Scotia Community College) 
Jennifer Miller (JCI:Cape Breton) 

   Dave Ervin (C.B. Labour-Business Advancement Inc.) 
   Kevin MacDonald (C.B. Island Building & Construction Trades Council) 

Karen Green-MacIver (C.B. Black Employment Partnership Committee) 
Bill Bailey (Cape Breton University) 
Holley Grant (Atlantic Coastal Action Plan) 
 

Guests:  Frank Potter (Acting CEO, STPA) 
   Parker Donham (Dir. of Communications & Community Relations, STPA) 
   Dan White (STPA) 
   Ken Swain (PWGSC) 
   Trish Magliaro (STPA) 
    
Regrets:  Doug MacDonald (North End Neighborhood Watch) 

Vince Hall (Cape Breton Regional Municipality) 
Steven VanNostrand (Sydney and Area Chamber of Commerce) 

 Marjorie Butts (Canadian Cancer Society) 
Rev. Ken Kimbley (Faith Baptist Church) 

    
1. Welcome 
 
The Chair called the November meeting to order at 11:55 a.m., and welcomed two new members 
to the committee.  Jennifer Miller will be replacing Allen McCormick of JCI, and Holley Grant 
will now be the representative of ACAP.  Quick introductions were given of themselves; as well 
as committee members and guests. 
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2. Approval of Agenda 
 
It was noted that Item #7 (Environmental Management Plan Workshop) by Ken Swain would be 
changed to discussion about federal response.   
 
The Chair also indicated that Parker Donham would be showing a 90-second video of how the 
STPA lobby will look after the first floor reconstruction is complete. 
 
Francis Sirois said he would like to add to Other Business a comment on the last edition of the 
STPA Newsletter.  
 
 
UPON MOTION and unanimously carried, it was 
 
 RESOLVED, that the agenda for November 21, 2006, as amended be approved. 
 
 
3. Approval of Minutes 
 
Alastair had made two small changes to the wording of the minutes. 
 
Keith MacDonald also made minor wording changes to a statement he had made. 
 
UPON MOTION by Dave Ervin and seconded by Bill Bailey, it was 
 
 RESOLVED, that the minutes for October 17th, as amended be approved. 
 
  
4. Business Arising from Minutes 
 
Bill Bailey asked about suggestions made by committee members that did not get reflected upon 
and responded to by STPA.  Karen Green-MacIver suggested that any items members would like 
to see acted upon; to indicate verbally to make it an action item.   
 
Greg Arsenault asked if STPA had consulted with Allen McCormick regarding suggested 
changes being made to September’s minutes.  Parker had indicated that he had spoken to Allen, 
these changes had been made and September’s minutes have been posted to STPA’s website. 
 
Ken Swain indicated in October’s minutes, a small change to a statement he had made regarding 
the Project Update. 
 
Action items:   
 
The first action item was to update the STPA website with correct job numbers; which had been 
done. 
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Regarding the second action item; Kevin MacDonald said the comment he had made about 
concerns regarding Earth Tech had been answered to his satisfaction during the “Uncovering 
Opportunities” workshop that was held in Membertou.  He also added that this workshop had a 
great turnout and was very informative to the community in simple terms. 
 
Dave MacLean informed members that a slightly different version of this presentation would be 
given by Frank Potter and Roy MacDonald.  This is scheduled to take place on December 7th at 
3:00 p.m. at NSCC; everyone is welcome to attend. 
 
 
5. Project Update 
 
Frank said the Coke Ovens Brook Realignment is 95 percent finished; both channels have been 
commissioned and water is flowing in them.  Fish gravel must still be placed in the North 
Channel.  Work remaining after this week will include hydro-seeding, topsoil, manhole work on 
the Domtar channel and grates for the ends of the pipes (which will not be delivered until 
January 2007).  
 
There have been no changes to the Cooling Pond project since our last meeting. 
 
The Inglis Street extension of the SPAR Road was opened to the public last Friday and already a 
significant amount of traffic has been noticed.  Ferry Street will be opened to public traffic in a 
week or so, some minor improvements to this section of roadway that have yet to be completed. 
 
Work is ramping up on the final design; STPA has had several very productive meetings with 
Earth Tech, where sequencing for design and construction were discussed.  This week, Earth 
Tech is due to submit four fall work plans for the start of field investigations.   
 
The tender for air monitoring services has been extended to November 24th.  An addendum 
which clarified a couple of items was issued last week. 
 
Environmental Management Plans for ongoing construction activities are currently being 
followed while work is underway.  The EMP for the overall project will be revised when the 
final project decisions are made by governments. 
 
The web services contract with MediaSpark has been extended until the end of the year.  An RFP 
for a new contract will be issued shortly, in addition to an RFP for additional web cams and an 
improved webcam interface. 
 
The next issue of the Cleanup Times will describe the final cleanup plan.  Whether it can be 
produced before Christmas will depend on the timing of the governments’ final decision. 
 
The fall has been a busy period for site tours, and STPA continues to offer them on request.  
With the approach of winter, it is expected that site tours will taper off and then ramp up again as 
construction work resumes in the spring. 
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CBRM has selected a consultant to do the Port-to-Port study; a local company, CBCL.  Ken will 
be attending a kick-off meeting this afternoon of the steering committee and will report back to 
the CLC.  This steering committee includes, the Province of Nova Scotia, C.B. Development 
Corp., STPA and CBRM.   
 
Frank said regarding the solidification/stabilization of the Cooling Pond, we are awaiting the 
proposal from the Design Engineer which will address the specifications of this project.  Bill 
Bailey asked if the unconfined compressive strength has been decided; to which Frank said 20 
psi was the original design spec.  The panel report suggests it should be 50 psi; the final decision 
will come out in the revised tender document.   
 
 
6. Local Economic Benefits Update 
 
Dan White informed members of a policy amendment regarding economic benefits.  This 
program was originally designed to accommodate tenders for construction and services on a near 
identical footing.  We have since concluded that this approach does not afford equitable 
treatment of both sectors.  Business ownership is a unique aspect of our policy and we’ve 
discovered in recent weeks that it is difficult to apply the ownership factor to certain services; in 
particular, technical services.  Management has recommended amending the “Business 
Ownership” provision of the LEB policy for procurement of services.  This category will be 
renamed, “Cape Breton Business Operations”.  Four criteria must be met to qualify for five 
points; there will be no apportionment of points – it’s five or nothing. 
 
In reviewing data provided by the contractor on the LEB component of the Battery Point Barrier 
project, the agency has determined that the method of reporting is not fully consistent with the 
way the contractor represented benefits in the tender submission.  As a result, we have 
redesigned reporting forms so that monthly performance data is presented in a manner consistent 
with the actual tender submission. 
 
The “Uncovering Opportunities” workshop that was held in Membertou on October 31st attracted 
more than 100 people from all segments of the community.  Several presentations were given to 
better explain the project.  A panel also responded to questions.  The number and type of 
questions indicated a high level of interest.  In an exit survey, the vast majority rated the event 
highly for information content and quality, structure, LEB policy, value of such events, and 
presentation format. 
 
A series of meetings is planned with key stakeholders to discuss the Online Business Directory.  
It is STPA’s objective to have it well populated by spring 2007. 
 
 
7. Federal Response 
 
Ken Swain said since the last CLC meeting, the federal government has made its expected 
progress in responding to the report of the Review Panel.  Departments contributing to the 
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response have been working well together and are satisfied with the approach in moving together 
towards a positive outcome.  Documents are being drafted, senior officials briefed and are, 
perhaps, slightly ahead of schedule.  The Government of Canada appears to be in agreement with 
the vast majority of panel recommendations, and is relatively on the same wavelength as the 
Province of Nova Scotia and hopefully a joint response will be seen possibly close to mid-
December. 
 
Ken told members the Environmental Management Plan is a bit premature to discuss before the 
cabinet decision has been reached. 
 
The last meeting that was held with all federal departments was on November 14th and went very 
well.  On November 29th, the federal government will appear before the Economic Affairs 
Committee.  The approval of the Governor General is also required; that documentation is being 
prepared now and is expected to be out either December 7th or 14th. 
 
Parker Donham asked Ken how quickly the two governments would make public announcements 
on what has been decided when cabinet has reached a decision.  Ken said formally we can’t jump 
into that process without approval, but this topic will be on the agenda of the next 
federal/provincial project management committee meeting. 
 
Bill Bailey wanted to know if there will be a question and answer session following the decision 
announcement.  Ken said that scenarios have been developed as to what ministers should be 
expecting; this being one of them.  Media would be present and usually there would be an 
editorial board where the public would see some reporting on the event the next day.  Also, the 
public announcement would take care of the explanation and interpretation of the response 
document for the public’s benefit.   
 
Finally, Ken said although there may have been some pessimism in the past; there are lots of 
indicators of success in this project.  Something very negative is being turned into a success 
story. 
 
 
8. Other Business 
 
The Chair announced that the Timberline Presentation originally scheduled on the agenda has 
been cancelled and will be re-scheduled. 
 
Parker Donham showed the committee a 90-second virtual presentation done by VMP of what 
STPA’s first floor lobby will look like after storefront renovations.  Dave MacLean asked what 
signage, if any would be on the front of the building.  Parker said STPA is in discussions with 
John Traves regarding this due to the fact that 70% of the building is used by the agency and a 
decision has not yet been reached.  
 
Parker reminded everyone next month’s meeting will be a Christmas lunch held at the Menelik 
Hall in Whitney Pier, catered by Yvonne LeVert on December 5th. 
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The Chair asked the committee if the third Tuesday of each month for meetings be continued 
into the next year; to which everyone present agreed. 
 
Francis Sirois wished to pass on a comment to STPA regarding their Cleanup Times newsletter.  
He said the content is too rosy; only reporting good news.  The agency shouldn’t be afraid to 
acknowledge glitches to the public; such as the delay of the Cooling Pond.  This comment was 
noted by Parker, who appreciated this suggestion. 
 
Keith MacDonald inquired if any approximate cost incurred by the full-panel was known.  Ken 
said that approximately $5 million of the $400 million approved for the Project was allocated to 
the Environmental Assessment; which included the preparation of the EIS and a variety of other 
activities which were part of the Environmental Assessment process.  Against the budget of $5 
million, the actual expenditures ended up being $5.1 million; very close to budget.  Parker asked 
Ken if these figures included AMEC and Earth Tech’s costs as well; to which he replied yes. 
The Review Panel costs themselves comprised about $300,000 of that $5 million from the 
Project funding.  PWGSC also contributed about another $300,000 of their own budget for 
Review Panel related costs. 
 
There’s an allocation of around $35 million of federal funding used to support the activities of 
PWGSC, Environment Canada and Health Canada during the project; which was not part of the 
original $400 million budget.   
 
Parker said originally he was one of the most vehemently opposed to a Panel Review.  He said 
there were warnings of 3 or 4 year delays and that it would get out of hand.  However, this has 
been proven wrong and we are very happy with the decision.  Some of the recommendations 
pushed us in the right direction and have a lot of merit.  Ken added that a Panel Review is the 
highest form of assessment; being the most legally defensible.  It ensures that we better 
understand all risks related to the Project and are able to mitigate them and manage approached 
to deal with them. 
 
Keith MacDonald commented that there should be some way of communicating to contractors 
what they can expect in terms of their interactions with the Independent Engineer and how the 
Independent Engineer will affect their conduct of business on the site.  While on site, the 
contractor should know who they report to, what are the processes, etc.  Parker said there is no 
direct contact between the contractor and the Independent Engineer; the IE reports to STPA.  
Keith said this information should be communicated quickly to the contractor; not a week later.   
 
 
9. Adjournment 
 
Meeting was adjourned at 1:25 p.m. 
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