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Community Liaison Committee Meeting 
 

Wednesday, March 20, 2007 
Menelik Hall 

88 Laurier Street 
Whitney Pier 

Noon 
 

Minutes 
 

 
Present:  Alastair MacLeod (Chair) 

Keith MacDonald - Vice-Chair - (Cape Breton Partnership) 
Francis Sirois (Joint Action Group)    

   Greg Arsenault (Eco-Canada) 
Jennifer Miller (JCI:Cape Breton) 

   Dave Ervin (C.B. Labour-Business Advancement Inc.) 
   Kevin MacDonald (C.B. Island Building & Construction Trades Council) 

Holley Grant (Atlantic Coastal Action Plan) 
Rev. Ken Kimbley (Faith Baptist Church) 
Vince Hall (Cape Breton Regional Municipality) 
Bill Bailey (Cape Breton University) 
David MacLean (Nova Scotia Community College) 
 

Guests:  Corrie Stewart (Dir. of Corporate Services, STPA)    
   John Chesal (Communications Officer, STPA) 
   Ken Swain (PWGSC) 
   Doug Foster (Director of Planning, CBRM) 
   Kevin MacDonald (Dir. of Engineering & Public Works, CBRM) 
    
Regrets:  Frank Potter (President, STPA) 

Dan White (STPA) 
   Marjorie Butts (Canadian Cancer Society) 
   Karen Green-MacIver (C.B. Black Employment Partnership Committee) 

Steven VanNostrand (Sydney and Area Chamber of Commerce) 
Doug MacDonald (North End Neighborhood Watch) 
 

1. Welcome 
 
The Chair called the March meeting to order at 12:05 p.m.  He passed around a ‘Thank You’ 
card sent by Karen Green-MacIver in response to the ‘Get Well’ card and flowers sent to her by 
the committee.  It was reported that she is still recovering and doing well.   
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The Chair explained Kevin MacDonald of CBRM has to leave early for a one o’clock meeting 
elsewhere. Frank Potter sent regrets due to traveling conflicts.  Corrie Stewart was welcomed as 
a substitute for Frank.   
 
 
2. Approval of Agenda 
 
The Chair accepted an addition to the agenda from Bill Bailey, regarding N.S. Department of 
Environment’s involvement in this project. 
 
UPON MOTION and unanimously carried, it was 
 
 RESOLVED, that the agenda for March 20th, 2007, as amended be approved. 
 
 
3. Approval of Minutes 
 
Francis Sirois pointed out corrections to be made in the minutes.    
 
 
UPON MOTION, it was unanimously 
 
 RESOLVED, that the minutes for February 21st, as amended be approved. 
 
 
  
4. Business Arising from the Minutes 
 
The first action item regarding the investigation of batteries 5&6 was deferred to next month’s 
meeting, due to Frank Potter’s absence. 
 
There was discussion of Review Panel Recommendation #55, which deals with sampling of 
public opinion by CLC.  Dave MacLean suggested the opening of STPA’s renovated offices 
might provide a good opportunity for an open house.  
 
Vince Hall noted the STPA website is kept up to date with current information, including CLC 
minutes. Francis Sirois said the open houses would look after those who don’t receive the 
newsletter or have access to the internet.  
 
 Ken Swain suggested deferring this topic until next month’s meeting when there will be a 
presentation regarding the Environmental Management Committee and its role.  
 
Francis Sirois felt the invitation to apply for CLC membership should also have been in the 
newspaper, and not solely in The Cleanup Times newsletter Francis said The Cleanup Times is 
not very widely distributed beyond Sydney. Therefore, he didn’t believe it to be a very effective 
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way of sending this notification to the public. John Chesal said notification of application for 
CLC membership appeared in our last newsletter. Six applications were received, with five 
current members reapplying and one new applicant. A letter of response from STPA will be sent 
to these organizations within the next week or so.  
  
 Francis Sirois pointed out an action item missed in February’s minutes.  It involved Frank Potter 
finding out where the poplar trees which line the Coke Oven Brook Channel were purchased.  He 
advised the CLC he received an e-mail from Frank, informing him the trees came from Sydney 
Landscaping. 
 
 
5. Project Update 
 
Corrie Stewart began this update by saying that since our last meeting, Frank Potter has been 
named President of Sydney Tar Ponds Agency. 
 
An agency re-organization begun last fall has been completed.  It resulted in re-distribution of 
some responsibilities and the elimination of two Director positions, The Director of 
Environmental Services and the Director of Communications and Community Relations. The 
Director of Environmental services position has been combined with the former Director of 
Engineering position to form a new position called Project Director.  The Communications and 
Community Services directorship has been eliminated, with the loss of one position.  The re-
organization will be fully implemented on April 1, 2007. 
 
Earth Tech and CBCL continue to be busy completing detailed design elements of the cleanup.  
All of the field programs have been completed over the past few weeks, except for the 
groundwater investigation program.  This should begin within the next few weeks. 
 
Significant progress was made on the bench-scale testing program over the past few weeks.  A 
number of mix designs are being tested and results of this work should be ready in about two 
months. 
 
STPA is currently considering options for the pre-purchasing of the steel sheet piling for the new 
Wash Brook and Coke Oven Brook channels.  Tenders for the construction of the channels 
should to be issued in the spring. 
 
STPA Director of Communications and Community Relations has left the Agency.  A re-
organization of the Agency’s structure resulted in the elimination of the position, held by Parker 
Donham. 
 
The latest edition of The Cleanup Times has been mailed.  Work on the next edition will begin 
shortly.  Corrie also noted the fact this newsletter isn’t very widely distributed. 
 
Lobby renovations continue to be progressing well.  We are very pleased and are looking 
forward to moving in early in May. 
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A Communications Action Plan for the coming fiscal year is nearly complete and will be 
submitted for approval at the next Project Management Committee meeting. 
 
STPA’s IT Systems Analyst, Chris Parsons is reviewing our website RFP before we issue the 
request.  Our goal is to redesign the underlying architecture of the site, to permit staff full control 
over all aspects of content and design. 
 
A lot of progress is being made towards implementation of STPA’s own in-house computer 
system server and portal access.  Full implementation is expected by the end of March. 
 
Regarding local economic benefits, a template has been created for use in quarterly reporting 
time and disbursements by Earth Tech-CBCL team in executing the contract.  This will also be 
used to gather data from other parties directly involved in the project: i.e., STPA, PWGSC, DEL 
and so forth.  This will be field tested before final adoption and a first quantitative report in 
April.   
 
Earth Tech-CBCL has established a design centre in Sydney.  The intention is to hire an eventual 
staff complement of 20.  At present, the design centre has 9 professional engineers and technical 
staff employed in Sydney of whom two are new hires and two are women. 
 
Encouraging headway has been realized in discussions between Membertou and Earth Tech-
CBCL respecting the establishment of a geo-technical lab facility under a First Nations 
partnership.  The end objective is the creation of 6 full-time positions with average annual 
revenue approximating $2 million.  Francis Sirois asked what prompted this and Jennifer Miller 
asked if this is a worthwhile component.  Corrie told them this was part of Earth Tech’s proposal 
and this will attract off-island business, which will bring work into Cape Breton. 
 
 
 ACTION REQUIRED:  STPA to provide more clarification for CLC 
members on this geo-technical lab facility following discussions with Dan White and Earth 
Tech-CBCL. 
 
  
Kevin MacDonald (CBRM) spoke about proposed channel construction through the Tar Ponds   
He requested that STPA’s consultants talk with CBRM’s Engineering Department to avoid the 
potential to worsen existing flooding problems in some areas of Sydney.   
 
 
 ACTION REQUIRED:  STPA’s design engineers to meet with CBRM 
Engineering Department regarding concerns of this potential flooding problem. 
  
 
6. Environmental Management Committee Update 
 
Ken Swain said at the last meeting, the Terms of Reference of the Environmental Management 
Committee was distributed to members.  This EMC is comprised of seven federal departments, 
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four provincial departments and the Cape Breton District Health Authority.  Its role is to provide 
advice to governments and STPA with respect to the implementation of the project being 
environmentally safe.  Throughout the life of the project, they are to ensure that the environment 
and the health of the community are protected.  This committee meets on a monthly basis.  So 
far, they have had four meetings.  Ken suggested that at the next CLC meeting, the Chair of the 
EMC put together a presentation for our committee. 
 
Bill Bailey asked how the N.S. Department of Environment Review Monitoring Board fits in 
here.  Ken said that one of the recommendations in the Review Panel report was an appointment 
of this three-person oversight board, to provide approval and be an overseer.   
 
Bill Bailey suggested DOE be invited to discuss this Monitoring Oversight Board with the CLC.  
Greg Arsenault asked to see an organizational chart regarding this. 
 
 
 ACTION REQUIRED:  Ken Swain to provide an organizational chart 
regarding DOE and the Monitoring Oversight Board.  Also, to arrange for the Chair of the 
EMC to make a presentation at the next CLC meeting. 
 
 
7. Port-to-Port Visioning Workshop 
 
The Chair reminded everyone of a Port-to-Port Visioning Workshop by CBCL that will be held 
on Wednesday, March 28th for members at CBU.  Lunch will be served at 11:30, with the 
workshop to begin at noon.  It was determined that those unable to attend would send 
replacement representation.   
 
 
8. Other Business 
 
Holley Grant brought up her request from last month’s meeting for Frank Potter to make a 
presentation regarding future site land use.  John Chesal told her that he and Frank will put 
together a slide show presentation, including a reclaimed site in Britain that is of interest and 
similarity.  Holley told him she would also be interested in seeing the remediated site in 
Moncton.  John told her they would get this together for next month’s meeting. Holley suggested 
that might not be necessary, depending on the information to be presented during the future site 
use visioning workshop on March 28, 2007. 
 
Francis Sirois thanked Corrie for the copy of STPA’s Annual Report.  He asked for financial 
numbers for 2007/08 fiscal year.  Corrie told Francis this is currently under review, and once it is 
approved it will be released to the public. 
 
 
9. Adjournment 
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Meeting adjourned at 1:15 p.m. 
 
 
10. Action Items 
 
 

WHO ACTION REQUIRED DEADLINE DONE 

STPA 

To provide better clarification to 
members regarding Earth Tech-
CBCL’s proposed establishment of a 
geo-technical lab facility. 

  
 

Earth Tech-CBCL  

To meet with CBRM Engineering 
Department regarding concerns of 
upcoming channeling causing 
potential flooding. 

  

Ken Swain 

To provide members with an 
organizational chart regarding DOE 
and the Monitoring Oversight Board.  
Also arrange for the EMC to make 
presentation at next CLC meeting. 

  

 


