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Community Liaison Committee 

Minutes of April 17, 2007 meeting 

Community Liaison Committee Meeting 
 

Tuesday, April 17, 2007 
Menelik Hall 

88 Laurier Street 

Whitney Pier 

Noon 

 

Minutes 
 

 
Present:  Alastair MacLeod (Chair) 

Karen Green-MacIver (C.B. Black Employment Partnership Committee) 

Francis Sirois (Joint Action Group)    

   Greg Arsenault (Eco-Canada) 

Jennifer Miller (JCI: Cape Breton) 

   Dave Ervin (C.B. Labour-Business Advancement Inc.) 

   Kevin MacDonald (C.B. Island Building & Construction Trades Council) 
Eleanor Anderson (Atlantic Coastal Action Program) 

Rev. Ken Kimbley (Faith Baptist Church) 

Bill Bailey (Cape Breton University) 
 

Guests:  Frank Potter (President, STPA)    

   John Chesal (Communications Officer, STPA) 

Dan White (STPA) 

   Doug Foster (Director of Planning, CBRM) 

   Audrey Buchanan (Manager of Central Operations, CBRM) 

Ken Swain (PWGSC) 

John Appleby (PWGSC) 
Gary Campbell (TPW) 

 
Regrets:  Keith MacDonald - Vice-Chair - (Cape Breton Partnership) 

   Marjorie Butts (Canadian Cancer Society) 

   David MacLean (Nova Scotia Community College) 

Steven VanNostrand (Sydney and Area Chamber of Commerce) 

Doug MacDonald (North End Neighborhood Watch) 

Vince Hall (Cape Breton Regional Municipality) 

 

1. Welcome 

 
The Chair called the April meeting to order at noon by congratulating Frank Potter on his new 
position as President of STPA. 

 

The Chair mentioned an article in the Cape Breton Post stating that Steven VanNostrand had run 

in the Boston Marathon, with a finishing time of 3 hours 48 minutes. 
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Eleanor Anderson was welcomed as a replacement for Holley Grant.  The Chair expressed 
appreciation for the valuable contribution Holley had made to the committee during her 

membership. 

 

Audrey Buchanan of CBRM was welcomed as a substitute for Kevin MacDonald for today’s 

meeting.  Gary Campbell was also welcomed as a guest, representing Transportation & Public 

Works. 

 

Dave Ervin outlined details of a private luncheon held to show the CLC’s appreciation of the 

contribution made by Parker Donham.   He noted Alastair made a speech wishing Parker good 

luck and presented him with a framed caricature. 

 

2. Approval of Agenda 

 
Karen Green-MacIver said she had a discussion to add to the “Other Business”.   

 

Francis Sirois wished to ask some questions regarding the pilot tests being conducted on the 

stabilization/solidification.  It was decided this would be done during the “Project Update”. 

 
UPON MOTION and unanimously carried, it was 

 

 RESOLVED, that the agenda for April 17
th

, 2007, as amended be approved. 

 

 

3. Approval of Minutes 

 
Francis Sirois and Ken Swain requested minor corrections.  
 

 

UPON MOTION by Dave Ervin and seconded by Kevin MacDonald, it was 
 

 RESOLVED, that the minutes for March 20, 2007, as amended be approved. 

 

 

  

4. Business Arising from the Minutes 

 
Frank Potter addressed the first item regarding STPA providing better clarification on the 

proposed establishment of a geo-technical lab facility.  He said this was included in Earth Tech’s 
bid package.  STPA has limited control over dictating what bidders can or cannot include in their 

packages. 

 

Francis Sirois said this makes no sense and that STPA should have complete control over the 

main contractor.  He felt there is a huge amount of effort toward First Nation participation, but 
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nothing is being done to create employment for former steelworkers or neighbors of the project 

site.  He said that we already have labs in the area that could very well be expanded upon to 
facilitate the project’s needs. 

 

Ken Swain responded those are two separate issues.  The first is a contractual issue as Frank 

explained, and the second being the responsibility of dealing with First Nations.  The federal 

government recognizes a fiduciary responsibility to First Nations.  This has to do with 

obligations arising from the Constitution and Treaty rights.  He told Francis that if a deeper 

answer is required, an Aboriginal Constitutional lawyer would have to be brought in to better 

explain this.  Ken explained that First Nations, particularly Membertou, claim that they have 

traditional hunting, fishing and occupancy rights on Muggah Creek.  They have, 

however, said they would prefer to realize business opportunities, such as economic 
participation, in the project.  We have been meeting with them regularly since June of 2004 with 

a view to manage this fiduciary responsibility, enable meaningful economic participation and 

develop an aboriginal procurement strategy for the Project. 

 

Karen Green-MacIver expressed frustration with the lack of support regarding employment for 

African Nova Scotians on the project.  She referred to the Joint Panel Review Report, which 

recommended compensation for the Black Employment Partnership Committee,   to develop 

equity policies, training and outreach programs for African Nova Scotians under the 
Remediation Project.  She doesn’t feel the needs of the African Canadian community are 

receiving the appropriate level of attention when compared to efforts being made to 

accommodate First Nations.  
    

Greg Arsenault supported Ken Swain regarding the federal government’s relationship with First 

Nations.  He offered to undertake to get some information for members regarding this issue.  The 

Chair recognized this as a good idea. 

 

 ACTION REQUIRED:  Greg Arsenault to gather information for 

members regarding the federal government’s responsibility to First Nations.  
 

Bill Bailey agreed with Karen that there should be a clear plan in place of what exactly is going 

to be done for African Nova Scotians with regard to participation on the project. 
 

Jennifer Miller wanted to reaffirm her thought that this geotechnical facility should be 

considered more of an Aboriginal set-aside than a local economic benefit, given the fact that 
there are existing labs that could probably expand to accommodate the needs of the project. 

 

Frank Potter said   the lab was part of the tender package STPA has accepted from Earth Tech.  

Project dollars are not going to be put into this lab.  This is Earth Tech and Membertou joining 

together on a marketing initiative that they feel has good marketing business sense. 
 

Frank agreed with Karen and Bill that something should be done for African Nova Scotians here.   

He said we are trying to balance the wishes of the whole community and deal with everyone 

fairly.  He indicated that Dan White will speak later on a task force we are currently setting up to 
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move forward on the African Nova Scotia front.  STPA is aware of the concerns and we are 

trying to address them. 
 

The second item of business involved meeting with CBRM regarding concerns of upcoming 

channeling causing potential flooding.  Frank Potter said there was a lot of collaboration between 

STPA and CBRM Engineering Department when the design of that channel was being put into 

place.  Our consultants spent a lot of time dealing with both parties to understand the hydraulics 

of the flow of all the brooks coming into that system and a very extensive amount of modeling 

was done to understand the potential impacts this channel would have on the city.  The cause of 

the routine flooding problem on Townsend Street is well-known and a lot of study was done to 

determine whether this channel would aggravate the situation or improve it.  It was determined 

that by designing this channel to the proper width (25 m wide) we will be improving this 
situation. The flow restriction at the railway bridge behind a local grocery store will still be a 

problem. 

 

Francis Sirois asked if it would be possible to have Earth Tech present to the committee what 

they are working on at the moment.  He felt it would help to give an understanding of the types 

of work being done; particularly the channelings of the water, something that not many people 

have an understanding of.  Frank agreed to ask Earth Tech to come in and give members an 

update on the project. 
 

 ACTION REQUIRED:  STPA to arrange for Earth Tech to present a 

project update to members at upcoming meeting. 

 

Frank added that STPA and CBRM are looking at organizing an open house to be held in the 

North end to inform people about the channeling of the brook and an access road that is planned 

to be constructed along the shoreline of the North and South ponds. 

 

 

5. Project Update 

 
Frank Potter highlighted some of the activities from the Update handout. 

 

 Channel Construction design report is at the 95% stage. 

 Bench scale testing of the S/S mixtures is underway.  Pilot scale testing in the field will 

be carried out later this summer. 

 The landfill on the Coke Ovens is now being designed as a second generation landfill. 

 On-site groundwater collection is underway to assist the design of the groundwater 

treatment system. 

 The design of the equipment and materials cleaning facility is at the 50% stage. 

 The design of the Coke Oven Brook connector is nearing the 75% stage. 

 

Francis Sirois indicated he is concerned with the entire project becoming an S/S project.  He said 

he would like to see where PCB sediments have been included in this bench scale testing.  He 

would also like to hear the details from Earth Tech on what types of cements and additives they 
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are testing.  Bill Bailey joined this discussion, wondering if the S/S would do the job to prevent 

contaminants from leaching out. 
 

Frank told them STPA will have Earth Tech come to speak to members regarding these 

concerns.  He said Earth Tech has quite extensive expertise in S/S and the concerns that have 

been mentioned are all being looked at.  Finally, Frank told members to feel free to call or drop 

by the office anytime with any concerns they may have. 

 

  Frank said STPA is currently considering options for the pre-purchasing of the steel sheet piling 

for the channels.  The tender for the construction of the channels is expected to be issued this 

summer for a fall start. 

 
The five organizations whose CLC terms expired at the end of March re-applied for membership 

on the committee.  These applications have been submitted to the Project Management 

Committee with the Agency’s recommendation they be accepted.  We look forward to receiving 

approval from the PMC and to working with the Cape Breton Partnership, JCI, NSCC, 

Steelworkers Local 1064, and the Ministerial Association during the next three years. 

 

STPA has had three large safety related signs constructed.  They will be located near the Tar 

Ponds and Coke Ovens and will identify the area as a construction zone and explain the level of 
safety equipment required on site. 

 

The STPA lobby renovations are nearly complete.  The contractor has a tentative date of May 12 
for completion.  Hopefully this will be the case in order to accommodate our next meeting on 

May 15th. 

 

STPA is in the final stages of preparing a website services RFP, which will help us bring most 

web functions in-house at a considerable cost saving. 

 

Finally, a request for quotes for production of a new “Virtual Tour” CD will soon be issued and 
will replace the earlier version, which was made obsolete by significant changes to the project. 

 

 

6. Local Economic Benefits Update 

 
Dan White said based on the nature of the discussions today, it’s important to keep a practical 

hand on economic benefits.  One of the things we are struggling with is the whole misalignment 

between early expectations and the emerging reality of the project.  He explained that the 

cleanup is fundamentally a heavy construction project, using lots of equipment and materials, but 
not a lot of labor.  We are dealing with constantly trying to align reality with expectations.  

STPA can encourage, facilitate, transfer knowledge and build awareness; however, we cannot, 

for obvious legal reasons dictate who gets hired for the project.   
 

Dan said that First Nations have been proactive, come forward with proposals, developed 

recommendations and have outlined initiatives as far as the project is concerned.  They have also 
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been calling and meeting with STPA on a regular basis, continue to ask questions and 

demonstrate considerable resolve in terms of employment. 
 

Also, Dan said that STPA is committed to exploring an equity employment task force.  This is 

proving to be challenging.  Therefore, we’ve been having meetings with the African Nova 

Scotian community, in which Karen Green-MacIver has been a very pivotal player.  An 

understanding was reached that we need to do a skills inventory in terms of the African Nova 

Scotian community.  We have to try to be able to match skills needed to the project and where 

we anticipate demand within the project.  Also, something Karen has taken on is to organize a 

community meeting with a view to attract community residents; in particular African Nova 

Scotians.  The whole idea of this meeting is to transfer knowledge on the various aspects of the 

project.  This in turn will build awareness and understanding, so that people can become more 
mobile and try to access opportunities. 

 

 Francis Sirois felt the form used to monitor local economic benefits was too complex and over 

the top and would discourage some groups.  Dan agreed and said a good deal of the burden 

would reside with the design engineer to work with their service providers to capture this data to 

ensure it is correct. 

 

Kevin MacDonald said as many of the questions raised at meetings pertain to Earth Tech, would 
it be possible for them to regularly attend future CLC meetings?  Frank said representatives from 

Earth Tech will update members at our next meeting for a start.  After that, if we see a need to 

have them attend regularly to answer questions we will take a look at this possibility. 
 

Doug Foster of CBRM raised the issue of the proposed construction of an access road being 

along the western shoreline of the Tar Ponds and concerns it may raise with the Heritage Society 

in the North end.  He said he would like to see an open house organized to better inform the 

community.  Frank Potter agreed and said there have been discussions of having an open house 

this summer to address any community concerns regarding the upcoming road construction and 

sheet piling work. 
 

 

 ACTION REQUIRED:  STPA to host open house this summer to address 

any community concerns regarding upcoming road construction and sheet piling work. 

 

 

7. Environmental Management Committee Update 

 
Ken Swain introduced the two co-chairs of the Environmental Management Committee, John 
Appleby (Manager of the Environmental Assessment for the Project – PWGSC) and Gary 

Campbell (Executive Director of N.S. Transportation & Public Works).  As mentioned at the last 

meeting, the EMC concept arose from the Review Panel Recommendations and the necessity to 
manage them, among other things.  It is one central body comprised of federal and provincial 

departments and the Cape Breton District Health Authority which provides advice to 

governments and STPA with respect to the implementation of the project being environmentally 

safe. 
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8. EMC Presentation 

 
After Ken’s brief introduction, John Appleby went over handouts given to members which 

explained the concept of the EMC.   He outlined the responsibilities, membership and operating 

procedures and principles of the EMC, including its approach to project environmental 

management and the requirements of the Environmental Assessment Review Panel. 

 

Ken Swain added there is a document tracing the government’s response to panel 

recommendations, essentially how there will be implementation activities that respond to a 
particular issue, who is responsible and give some indication of a timeline.  That document will 

be posted on the Public Registry and will be updated monthly after each EMC meeting.  A copy 

can be sent electronically to Lorraine on a monthly basis, which can then be distributed to 
members. 

 

 ACTION REQUIRED:  PWGSC to email copy of monthly EMC update 

to Lorraine Munroe for CLC distribution. 

 

 

9. Other Business 

 
The Chair raised the topic of the three Port-to-Port Visioning Workshops that were hosted by 

CBCL at Cape Breton University in March.  He asked Bill Bailey to briefly address the 

committee on the workshop held on March 28th for the CLC.  Bill said at this Visioning 

Workshop, CBCL had two people from the U.K. talk about remediation successes in other 

industrial environments similar to ours.  Edinburgh, Belfast, East Germany and the Eden Project 

(U.K.) were discussed, which were highly populated areas.  Bill felt it would have been more 

beneficial if less populated areas were given as examples.  He also didn’t feel CBCL had enough 

discussions with the youth of the community.  The CBCL report will come out in late June or 
July. 

 
  Frank offered to arrange for a presentation of remediated sites that have been visited.  This was 

an action item from a previous meeting which was suggested by Holley Grant.  The Chair agreed 

this should be done, perhaps at the next meeting. 

 

 ACTION REQUIRED:  STPA to arrange for presentation of remediated 

sites visited to be given to committee at upcoming meeting. 

 

 

10. Adjournment 

 
Meeting adjourned at 2:10 p.m. 
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11. Action Items 

 

 

WHO ACTION REQUIRED DEADLINE DONE 

Greg Arsenault 

To gather information regarding the 

federal government’s responsibility 

to First Nations. 

 
May 15, 2007 

 

STPA 

To arrange for Earth Tech to present 

a project update to members at 
upcoming meeting. 

 May 15, 2007 

STPA 

To arrange open house this summer 

to address any community concerns 

regarding upcoming road 

construction and sheet piling work. 

  

PWGSC 

To email copy of monthly EMC 

update to Lorraine Munroe for CLC 
distribution. 

 May 14, 2007 

STPA 

STPA to arrange for presentation of 

remediated sites visited to be given 

to committee at upcoming meeting. 

(Action item carried over from 

February Meeting) 

  

 


