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Community Liaison Committee 
Minutes of September 18, 2007 meeting 

Community Liaison Committee Meeting 
 

Tuesday, September 18, 2007 

STPA Boardroom 

1 Inglis Street 

Sydney 

Noon 

 

Minutes 
 

 
Present Reps:  Alastair MacLeod - Chair  

Francis Sirois (Joint Action Group)    

   Rev. Ken Kimbley (Faith Baptist Church) 

   Dave Ervin (C.B. Labour-Business Advancement Inc.) 

   Marjorie Butts (Canadian Cancer Society)  

Greg Arsenault (Eco-Canada) 

   David MacLean (Nova Scotia Community College) 

Karen Green MacIver (C.B. Black Employment Partnership Committee) 

Curt Knowles (Atlantic Coastal Action Program) 

Keith MacDonald – Vice Chair - (Cape Breton Partnership)  

Terry Ivey (Cape Breton District Health Authority)  

 

 

Guests:  Frank Potter (President, STPA) 

Roger Larkin (Project Director, STPA) 

Dan White (Eco. Ben. & Planning Coordinator, STPA) 

   Tanya Collier MacDonald (Communications Officer, STPA) 

   Chris Parsons (Sen. Systems & Network Admin., STPA) 

Ken Swain (Federal Project Mgr., PWGSC) 

   Audrey Buchanan (Manager of Central Operations, CBRM) 

    

    

Regrets:  Doug Foster (Director of Planning, CBRM) 

   Kevin MacDonald (CBRM) 

Doug MacDonald (North End Neighborhood Watch) 

Steven VanNostrand (Sydney and Area Chamber of Commerce) 

Kevin MacDonald (C.B. Island Building & Construction Trades Council)  

Jennifer White (JCI: Cape Breton) 

Vince Hall (Cape Breton Regional Municipality) 
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1. Welcome 

 
The Chair called the meeting to order at 12:00 pm.  Edwin MacLellan was welcomed as the new 

representative for CBU, replacing Bill Bailey, who is no longer available.  Two students from 

Canada World Youth, Melissa Foley of Stephenville, NF and Beatrice Sarpong of Ghana, Africa 

were introduced.  They will be working with STPA until December.  Members were informed 

that Tanya Collier MacDonald will be taking individual photos throughout the meeting.  These 

photos will be used in a presentation for STPA’s upcoming Open House. 

 

Francis Sirois asked the committee to briefly stand out of respect to recognize the recent passing 

of Glenn Hanam and Dale Murphy. 

 
Chris Parsons explained the new technology and features in the new main floor boardroom. 

 

2. Approval of Agenda 

 
UPON MOTION by Dave Ervin and seconded by Terry Ivey, it was 

 

 RESOLVED, that the agenda for September 18
th

, 2007, as presented, be approved. 

 

 

3. Approval of Minutes 

 
Minor word changes were made to the minutes. 

 

  
UPON MOTION by Francis Sirois and seconded by Marjorie Butts, it was 

 

 RESOLVED, that the minutes for August 21
st
, 2007, as amended, be approved. 

 

  

4. Business Arising from the Minutes 

 
Frank Potter reviewed action items and their status. 

 

Francis Sirois suggested publishing key project schedules in the next issue of the Cleanup Times. 

 

 ACTION REQUIRED: To include key project schedules in the next edition of 

the Cleanup Times. 

 

 

5. Project Update 

 



 

Sydney Tar Ponds and Coke Ovens cleanup                                                                                                                                                         Page 3 

Community Liaison Committee 
Minutes of September 18, 2007 meeting 

Frank Potter summarized project update handouts.   

 

Francis Sirois asked when the sheet piling would start.  Frank Potter explained that the 

consistency of the sludge is posing a problem and an alternate solution is being looked at.  This 

discovery has only been made in the past month through geotechnical tests. 

 

Karen Green MacIver asked what was the development being done on the Spar Road.  Frank 

Potter told her the street is being extended onto NS Lands property. 

 

Keith MacDonald asked if there was any update on how the Port-to-Port was going.  Frank 

Potter said CBRM CAO Jerry Ryan agreed to have their consultant present this to the CLC when 

it is finalized sometime in the fall.  

 

 

6. Local Economic Benefits Update 

 
Dan White summarized handouts on the combined impact of design engineering contract 

expenditures for the 2
nd

 quarter 2007.   

 

Greg Arsenault asked if details could be provided on the type of jobs being created by the project 

now and in the future.  Dan White indicated that this level of detail could be provided on direct 

employment. He stated that at the end of the 2
nd

 quarter 2007, 19 technical, engineering and 

administrative positions had been created at the Sydney Design Centre in the execution of the 

design engineering contract. He said that in the case of indirect and induced employment effects 

economic data modeling in the Input-Output model could only provide person years and full-

time equivalent employment not specifics on the type of positions. 

 

 

7. Environmental Management Committee Update 

 
Ken Swain summarized the distributed EMC update. 

 

Francis Sirois asked who sits on this committee.  Ken Swain offered to send a specific list of this 

representation to Lorraine, who would distribute this to members. 

 

 ACTION REQUIRED: Specific list of EMC representation to be distributed to 

members by Lorraine. 

 

Tanya Collier MacDonald asked members to complete the form provided before the end of 

today’s meeting.  The Chair briefly paused the meeting giving members the opportunity to do so.   

 

 

8. Alastair & Tanya PMC Presentation 
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Tanya Collier MacDonald told members that the purpose of this presentation is to assure the 

PMC of the CLC’s effectiveness with respect to their requirement to report back to their 

respective organizations.  Therefore, as much information as possible is needed on how we are 

reaching our members and receiving feedback. 

 

Ken Swain said the role of the PMC is to deal with the strategic direction of the project and 

management of the Memorandum of Agreement that was signed in 2004 as well as the Cost 

Share Agreements that have been signed.  He said the only recommendation that was not agreed 

upon was the implementation of a Monitoring Oversight Board.  The reason was there are 

already quite a number of federal and provincial departments participating in the oversight and 

management of the project. 

 

Keith MacDonald suggested contacting other CLC committees in Cape Breton to discuss 

governance issues, which would be an opportunity for us to look at our effectiveness here. 

 

 ACTION REQUIRED: To add to future meeting agenda discussion regarding 

other CLC committees.  As well, take a look at our present Terms of Reference and 

possible improvements. 

 
Francis Sirois suggested inviting Barry McCallum, former Program Coordinator for JAG to 

future a meeting.  He recently set up a CLC in Saskatchewan for a large cleanup process and he 

may be able to share some thoughts and experiences. 

 

Frank Potter said we would have to obtain Barry’s schedule and possibly look at inviting him to 

our November meeting. 

 

 ACTION REQUIRED: Find out Barry McCallum’s availability to attend future 

CLC meeting to share his own CLC experiences. 

 

 

9. CLC Open House 

 
An overview of STPA’s upcoming open house was given.  It will be held on October 9

th
 from 

11:00-1:30 at the STPA front parking lot.  The CLC Chair will host the event and various 

vendors will have displays.  As well, there will be additional speakers including Cecil Clarke, 

speaking on behalf of the Province.  It is hoped that CLC members will be available to attend. 

 

 

10. Other Business 

 
Keith MacDonald mentioned that the Independent Engineer (CRA) has never been invited by the 

CLC to discuss their role in the project. 

 

 ACTION REQUIRED: For the CLC to invite the Independent Engineer to 

discuss their role to the committee. 
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Keith MacDonald asked if the Security Tender had been finalized.  Frank Potter told him it is 

expected to be complete in a week. 

 

11. Adjournment 

 
Meeting was adjourned at 1:30 p.m. 

 

12. Action Items 

 

 

WHO ACTION REQUIRED DEADLINE DONE 

Lorraine Munroe 
Specific list of EMC representation 

to be distributed to members 
 October 11, 2007 

STPA 

To include key project schedules in 

the next edition of the Cleanup 

Times. 

 

December 

2007 
 

Chair 

To add to future meeting agenda 

discussion regarding other CLC 

committees.  As well, take a look at 

our present Terms of Reference for 

possible improvements. 

 

November 

2007 
 

Frank Potter 

Find out Barry McCallum’s 

availability to attend future CLC 

meeting to share his own CLC 

experiences. 

 

October 2007  

Frank Potter 

To invite the Independent 

Engineer to discuss their role to 

the committee. 

 

October 2007 Sept. 19, 2007 

Frank Potter & 

Roger Larkin 

To look at design schedule to give 

members briefing on milestones. 

November 

2007 
 

Frank Potter 

To supply copy of Bench Scale 

Report & plan for Pilot Scale for 

solidification for Francis Sirois 

when completed. 

Ongoing  

Randy Vallis 

Randy Vallis to provide the CLC 

with a high level breakdown of 

project element costs when Cost 

Share Agreement has been 

finalized. 

October 2007  
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