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Initiatives: 
The Sydney Tar Ponds Agency presented at the Canadian Land Reclamation Association 
Conference held in Halifax in August. About 38 conference delegates traveled to Sydney and 
toured the tar ponds and coke ovens sites.  
 
The agency is preparing presentations for the REMTECH conference in Alberta and a Health 
Canada conference on Risk Assessment of PAH contaminated sites, both to be held in October.   
 
The cleanup was featured on in the National Land Reclamation magazine.  
 
Staffing: 

 The posting for the Contract Manager position at the Agency is closed. 
 

 The Agency will soon post the position of Manager of Quality Planning. 
 

 Roy MacDonald, the agency’s Schedule and Risk Manager, is returning to the Nova 

Scotia Department of Transportation and Public Works in mid October.  

Design Engineering and Construction Oversight Contract: 

Earth Tech/CBCL, our design engineering and construction oversight consultant, is 

currently working on the following designs in their various design stages:  

 Channel design to convey brook water through the Tar Ponds is complete and is being 
reviewed in conjunction with the design of the solidification and stabilization 
component of the Project. 

 The stabilization and solidification Bench Scale and Piloting of the proposed 

mixes continue to be reviewed and refined.   

 The design of the landfill at the Coke Ovens is 95% complete and is being 

reviewed with respect to project landfill requirements and the materials 

processing requirements. 

 The design of the Materials Processing Facility is nearing completion.  The 

facility is being reviewed along with the landfill with respect to requirements, 

cost, and operation. 

 The cleanup of the Coke Ovens Brook Connector is at the 100% design stage and 

is expected to go to construction in 2009 to allow for the prior construction of the 

Water Treatment Plant. 

 The cut-off wall design is proceeding toward the 95% stage. 

 The Coke Ovens Cap has reached the 75% design stage and is currently being 

reviewed.  

 The Groundwater Collection System has reached the 75% design stage and is 

currently being reviewed. 

 The permanent water treatment plant is at the 50% design stage. 



 The tender for the Cooling Pond Aboriginal Set-Aside project has closed and is 

being evaluated. 

 Earth Tech is preparing a proposal to meet the requirements of the panel 

recommendations. The proposal is expected this month.  

 The Project Environmental Management Plan (EMP) has been reviewed and 

comments have been provided to Earth Tech. 

 The Project Environmental Protection Plan (EPP) is to be delivered this month. 

 The Air Management Plan and the Environmental Management Plan for the 

cooling pond decommissioning project are being reviewed.    
 
 

Communications Plan 

The Agency has completed revisions to the FY 2007-08 communications action plan. The 

final plan will be presented to the PMC on September 27
th for

 approval.  

Communications representatives with the project’s government partners, regulators, the 

Cape Breton District Health Authority and Earth Tech met in Sydney on September 13
th

 

to discuss environmental monitoring and communication requirements for the project. 

The session was a success; similar sessions will be held over the fall. 

 

Cleanup Times 

The Cleanup Times was distributed. 

 

Website Development and Maintenance 

The Agency is currently in discussions with a local company to begin work on its 

website.  

 

Building Lobby – The Cleanup Connection 

Most of the final interior work is complete. An open house is planned for October 9
th

.  

CLC members will be the highlight of the event and are strongly encouraged to attend 

and participate. 

 

Site Signs: 

Site safety signs are ready for installation; placement depends on evolving construction 

plans. Exterior and interior signs will be produced in anticipation of the open house. 

 

Site tours 

About 275 people have taken a tour of the tar ponds and coke ovens sites since Kelley 

and Geraldine began in May. More tours are planned for this fall. 
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The economic impact of the design, preventative works and construction elements of the 

clean up of the Sydney Tar Ponds and Coke Ovens project will be felt in three stages: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Within the framework of the government partnership to complete the clean up, economic 

impact will be tracked and measured in case of: (i) design and engineering, and (ii) 

construction. While site use/effect is likely to impact the socio-economic life of the 

community noticably going forward it will be beyond the term of the partnership. 

 

The expenditure of $400 million on the clean up will have a substantial economic impact, 

both through its own activities and as an enabler of other industries. Its contribution 

includes direct, indirect and induced impacts which are related to the overall expenditures 

on the clean up.  

 

Direct impacts – these cover employment and activity within the clean up project, 

including the Agency, Department of Transportation and Public Works, Public Works 

and Government Services Canada, Independent Engineer Design Engineer, and so forth. 

 

Indirect impacts – these include employment and activities of service providers to the 

clean up, for example local construction companies, site security, air monitoring, 

communications, auditing/financial and business supplies. 

 

Induced impacts – these include spending by those directly or indirectly engaged by the 

clean up that supports jobs in industries such as retail outlets, companies producing 

consumer goods and a range of service industries (e.g. automotive dealerships, 

restaurants, and recreation). 
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Sydney Tar Ponds and Coke Ovens Clean Up and its economic impacts: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Terminology 

 

Measuring the economic impact of the project is an Input-Output or I-O model. It’s a 

series of calculations undertaken inside a software tool like Excel or D-base that happen 

once raw data is inputed. The calculations produce total or aggregated numbers across 

several areas as noted below. 

 

 Gross Production – total value of all economic transactions associated with the 

Design Engineering Contract; 

 Employment – the impact on employment measured in person years and full-time 

equivalent jobs. In this case, a person year is equal to 2,000 hours whereas full-

time equivalent is the number of full-time equivalent jobs is defined as total hours 

worked divided by average annual hours worked in full-time jobs which is 2,000; 

 Household income – the impact on wages and salaries earned by households 

associated with person years of employment; and 
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 Gross Domestic Product (GDP) – a standard term that refers to the sum of all 

goods and services produced in the economy. In this case the model measures 

changes in GDP at market prices. 

 

Gross Employment 

In respect of employment the I-O model measures direct, indirect and induced 

employment effects. Those employed directly on the project in respect of the Design 

Engineering contract are known. However the reach of the model is limited and the 

specifics of indirect and induced employment in so far as type of job or position are not 

known. 

 

In commencing its work, Earth Tech-CBCL forecast a minimum 30 professionals, 

technicians and support staff at its Sydney Design Centre. As at June 30
th

, the end of the 

most recent LEB report period, 19 professional engineers and technical staff were 

employed of whom 6 are women. A total of 42 different enterprises were supplying the 

Design Centre with services as noted in the June report. 


