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SECTION & Unit Price Services

SECTION A is applicable only to Bidders submitting a cost proposal for the provision
of UNIT PRICESERVICES

STPA Procurement Approach
A two-step model has been developed for Bidders submitting a cost proposal for the
provision of Unit Price Sevices

The process is as follows:

Step 1- Interested Bidders are asked to submit a cost bidThe bid with the lowest
Estimated Contract Pricewill receive 85 points. Thebid with the next lowestEstimated
Contract Pricewould receive a score that isnversely proportional to the lowest bid (lowest
Estimated Contract Price/Estimated Contract Pricex 85)he bid with the third lowest
Estimated Contract Pricebid would receive a lower score prerated against the lowest
Estimated Contract Priceand so forthSTPA will reject bids with an Estimated Contract
Price equal to or higher than the lowest compliant Estimated Contract Price0.06 X lowest
Estimated Contract Price

Step 2z In addition to the cost bid sheet, interested Blders are required to submit local
economicbenefits worksheets employing the format used herein. To beubmitted is a
description of the physical location and operating characteristics of the responding
enterprise with clear indication of the amount of work performed by Cape BretoiMulgrave
area, Nova Scotia, Canada or Foreigesidents in its employ; a breakdown of the value of
labour inputs for the tender in question, including Subontractors by type or category and

by origin, that is Cape BretonMulgrave, Nova Scotia, Canada or Foreign; and a &kdown

of contributions to community calculated as a percentage of aggregate payroll for the twelve
months immediately proceeding the date of submission of the bid as well as for the
intended term of the Gntract.

NOTE TO ABORIGINAL BIDDERS ON APPRCBEFASIDE PROJECTS
To beconsideredfora tender callin the case of an approved Seiside projectthe
Biddersdcompany must be a certified Aboriginal business. An Aboriginal business is
defined as any one of the followingAn Aboriginal business is definexs any one of the
following: (i) a bandas defined by the Indian Act; (ji a sole proprietorship in which
the owner is an Aboriginal; (iii) a limited company that is 51 % owned by an
Aboriginal; (iv) a cooperative owned and controlled by an Aboriginal; (Ya
partnership of Aboriginals; (vi) a not-for-profit organization that is 51 % owned and
controlled by Aboriginals or a joint venture consisting of two or more Aboriginal
businesses or an Aboriginal business andAlooriginal business(es) provided thhaet
Aboriginal and norAboriginal business(es) are 51% owned by residents of Canada.

Local Economic Benefits

The localeconomicbenefits portion of the bids will be scored out of 15 points. Highest local
content will receive the highest score; the secondighest content will receive the second
highest score, etc.

Please see Appendix Br an example of overall bid scoring with economic benefits.

LOCALECONOMIABENEFITS
PACA4T
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Biddersare asked to provide information on the economic benefit criterid@ollowing in
Section elow:

SECTON Bz Professional/Technical Services

SECTION B is applicable only to Bidders submitting a proposal for the provision of
Professional/Technical Services.

STPA Procurement Approach
Athree-step model has been developed.

The process is as follows:

Step 1- Interested Bidders are asked to submit a technical and descriptive proposal,
Envelope A, that demonstrates the Bidders understanding of the assignment in question,
sets forth the work plan, schedule, communications plan, quality assurance/quality contro
plan and project management system for the project, presents the qualifications of the
Bidders consulting team, and states the Bidders corporate experience to undertake the
work in question. Envelope A will be scored on the basis of a maximum-pbint weighting.

Step 2z In addition to the technical and descriptive proposal, interested iBders are
required to submit local economic benefits worksheet¢Envelope B)employing the format
used herein. To besubmitted is a description of the physical locatiorand operating
characteristics of the responding enterprise with clear indication of the amount of work
performed by Cape BretorMulgrave areg Nova Scotia, Canada or Foreigesidents in its
employ; a breakdown of the value of labour inputs for the teder in question, including
Submntractors by type or category and by origin, that iCape BretonMulgrave, Nova
Scotia, Canada or Foreign; and a breakdown of contributions to community calculated as a
percentage of aggregate payroll for the twelve months imntately proceeding the date of
submission of the bid as well as for the intended termfdhe Gntract. Envelope B will be
scored on the basis of a maximum 1point weighting.

Step 3z Finally interested Bidders will submit a cost of services proposal, Eelope C.
Envelope C will be scored on the basis of a maximum-point weighting.

NOTE TO ABORIGINAL BIDDERS ON APPROVEEASHEIE PROJECTS
To beconsideredfora tender callin the case of an approved Seiside projectthe
Biddersdcompany must be a cerfied Aboriginal business. An Aboriginal business is
defined as any one of the followingAn Aboriginal business is defined as any one of the
following: (i) a bandas defined by the Indian Act; ()i a sole proprietorship in which
the owner is an Aboriginal;(iii) a limited company that is 51 % owned by an
Aboriginal; (iv) a cooperative owned and controlled by an Aboriginal; (v) a
partnership of Aboriginals; (vi) a not-for-profit organization that is 51 % owned and
controlled by Aboriginals or a joint ventureonsisting of two or more Aboriginal
businesses or an Aboriginal business andAlooriginal business(es) provided that the
Aboriginal and norAboriginal business(es) are 51% owned by residents of Canada.

Local Economic Benefits

LOCALECONOMIABENEFITS
PACAgT
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The localeconomicbenefits portion of the bids will be scored out of 15 points. Highest local
content will receive the highest score; the second highest content will receive the second
highest score, etc.

Please see Appendix or an example of overall bid scoring with economic benefits.

Biddersare asked to provide information on the following economic benefit criteria
stipulated in Section (helow:

SECTION € Local Economic Benefits Criteria

SECTION C is applicable &l Bidders - Unit Price Services anad/or
Professional/Technical Services.

AZ LOCATION BUSINESS OPERATIONS: 5 points available

The" E A Adbopar will receive a maximum 5 points fotocal economic benefits

depending on where business operations arkcated and the length of time there;

OAl AGET 1 OEEP AAOxAAT OEA OATCA T &£ POT AOAOGO
needs/requirements as set forth in the tender call; theesidenceof staff engaged by the firm

in conducting business and their overall cotribution to annual revenue; and where the
enterprise pays business related taxe€mploying the format (submission sheets) provided
herein Bidders will provide information regarding location of their business operations. A
Bidder would qualify for a maximum five points if it meetsall of the following four criteria:

i.  Foraminimum 3 yeas preceding the submission of the bidhave had registered
business operatiorn(s) physically located in Cape BretosMulgrave area functioning
in the field of endeavour for which services & products are being sought as specified
in the bid documents;

ii. 51% or greater of aggregate yearly revenue earned by Cape Bretbtulgrave
business operations in each of the three years preceding the submissiohthe bid
must be attributable to work performed or services provided by persons resident in
the Cape BretorMulgrave area for a minimum six monthsn eachof the three
reporting yearsin question;

iii.  51% or greater of staff in the employ of Cape BreteMulgrave business operations
in each of the three years preceding th submission of the bidvere resident in Cape
Breton-Mulgrave area for a minimum six months oéach ofthe three reporting
yearsin question; and

/v.  Paying property, occupancy or other business related taxes to any Cdpeeton-
Mulgrave area Municipality foreach of thethree yearspreceding the submission of a
bid to provide services to the AgencyNot applicable fto Aboriginal Bidders whose
companiesare located on a Reserve)

A maximum 5 points will be available for busiess operations weighted by location, that is
Cape BretonMulgrave = 5; outside Cape BretorMulgrave but within Nova Scotia = 2; and
outside Nova Scotia but within Canada = 1.

LOCALECONOMIABENEFITS
PACA8T
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Important Note: Appendix A/ AFEAAO0E6 0 #AOOEAEAAOA byaDoO AA AF
AOI U APDIET OAA / AFEAAO T £ OEA "EAAAO60 Ai T DAI
Stipulated in each of the Exhibits constituting Appendix A AEFEAAOE6 0 #AOOEAEAAOC
provided with Local Economic Benefits submission sheegEnvelope B.

Bz LABOLR. 8 points available

4EA "EAAAOS8O Al i PATU xEI1 OAAAREOA A 1 AgEi O ¢y bI
depending on the residence of the employees they engage on the projé&anploying the

format (submission sheets) provided hereinBidders will identify all anticipated direct

labour inputs, including those of Subontractors working as part of the contract team in the

completion of required work and generally meeting the terms and conditions of the

contract in question.

IMPORTANT NOTEBIdders submitting a cost proposal for the provision of Unit Price
Services are to take note of labour not to be included as follows:
- Labour related to the supply of any materials provided by Suppliers; and
- Labour related to the supply of any materials provide by Contrastor
Sub-contractors associated with the design, manufacturing, and/or delivery
of material not worked to a special design.

All Bidders must provide estimated persorhours by type of profession, trade or
occupational designation along with the hourly gross (wages, benefits, overhead & markup)
rate being charged for each based on location (Cape Bretdfulgrave, Nova Scotia, Canada
or foreign).

Benefits will be calculatedby the Agencyas follows: Aggregate value of labour inputs
weighted by origin (Cape BretonMulgrave = 1, Nova Scotia = 0.75, Canada = 0.5 and
foreign =0.25) as a percentage oEstimated Contract Pricen relationship to the highest
competitive scorefor local economic benefits calculate@mploying the same scoring
methodology. See the attached sample scogmmethod for details (Appendix B and L

A samplelocal economic benefits plan sbmission is provided (Appendix F: CasBid-Unit
Price Servicesand Appendix G Bid for the provision of Professional/Technical Servicés
and responders are encouraged to reviewither Appendix F or G as appropriat¢o ensure
the provision of required information in the form and detail required for evaluation.

Direct labour input will be categorized bythe Bidders based omesidency status- Canadian,
Nova Scotian, Cape BreteMulgrave or Foreign, and percentages provided as to content by
task, activity or undertaking. The following definitions will apply:

Canadian: A person born in Canada and who has not relinquished his/her Canadian
citizenship; or, a person who has been granted Canadian citizenship; or, a person who has
been granted permanent resident (landed immigrant) status in Canada ad are, in fact,
residents of Canada;

Nova Scotian: A Canadian (as defined above) who in order to be categorized as Nova Scotia
labour content for the purpose of claiming benefits must have lived fulime in and been a
resident of the province six conseciive months prior to starting work on the Contract, or

LOCALECONOMIABENEFITS
PACAGT
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has maintained a permanent residence for a minimum of six consecutive months prior to
starting work on the Contract. In both cases he/shemudbe resident in Nova Scotia
throughout the term of his/her work on the Contractbefore such categorization can
effectively be applied so that the individual will qualify as 100% Nova Scotia content. An
individual who is not a Nova Scotian by this definition, but who works in Nova Scotia during
the project, will qualify as 25% Nova Scotia content for his/her initial six months of work on
the project after which the person in question may qualify for 100% Nova Scotia content for
the remaining period of their work on the project provided they are resident in the

province;

Cape BretonMulgrave: A Canadian (as defined above) who in order to be categorized as
Cape BretonMulgrave labour content for the purpose of claiming benefits must have lived
full-time in and, therefore, been a resident of Cape Bretaviulgrave for sixconsecutive
months prior to starting work on the project, or a person who has maintained a permanent
residence for a minimum of six consecutive months prior to starting work on the projedn
both cases he/she musbe resident in Cape BretorMulgrave throughout the term of

his/her work on the project before such categorization can effectively be applied so that the
individual will qualify as 100% Cape BretonMulgrave content. An individual who is not a
resident of Cape BretorMulgrave by this definition, kut who works in Cape Breton
Mulgrave during the project, will qualify as 25% Cape Bretoulgrave content for his/her
initial six months of work on the project after which the person in question may qualify for
100% Cape BretonMulgrave content for the remaining period of their work on the project
provided they are residentin the Cape BretorMulgrave areg and

Foreign Other than above.
Cz COMMUNITY SUPPORT 2 points available

Employing the format (Section D provided herein, Bidders will identify initiatives and
activities that have and will beundertaken during the term of the @ntract for the purpose
of enhancing or supporting community endeavours in the commercial and necommercial
sense. Initiatives may include but not necessarily be limited to #hfollowing:

o summer employment for students, special employment to provide work experience
as part of a study program, mentoring and/or volunteer instruction in support of
the Nova Scotia educational system

0 volunteer hours by company personnel providedo community non-profit
organizations, for example; a minor hockey association, youth, production of a
school play, and or

o cash or inkind contributions to community non-profit organizations, support
groups, school system and/or church groups.

Bidders will quantify the value of community support by providing the number of hours of
volunteer input based on a $15 per hour rate. In the case of-kind contributions other than
volunteer input, for example the donation of a computer to the local school or cheh group,
Bidders will quantify the value of the contribution at fair market price. Cash donations made
to community organizations and groups will be shown

LOCALECONOMIABENEFITS
PACAST
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Bidders will show as apercentage of aggregate payroll, that is wages plus benefitse value
of all cash, inkind and staff volunteer contributions to theCape BretoaMulgrave area
community for the twelve months immediately preceding submission of the bid?ayroll is
to include aggregate payroll for all staff in the office referenced by the Bidden their
submission for location of business operationsAs well, the value of all cash, #kind and
staff volunteer contributions to be made to theCape BretonMulgrave areacommunity
throughout the term of theContractwill be shown as a percentage of agggate payroll
directly related to the execution of the @ntract.

Benefits will be calculated taking the average of the two percentage calculations noted
above in relationship to the highest such average of all bids and allocating a percentage of
the maximum 2 points available for this category of benefitSee the attached sample scoring
method for details.

REPORTIN@G OUTCOMES MEASUREMENT:

It should be clearly understood thatprior to awarding of the Contract, the Bidder with the
highest overall score (cost and local economic benefitsyill be required to supply evidence
to demonstrate compliance with certain conditions of his/her local economibid
submission.Failure to demorstrate compliance may alter the final scoring in the case of the
local economic benefits submissin and possibly affect a final Contract ward.

During the course of implementing the Contract, the Contractor will be requireth meetthe
specific quantifiedtargets for localeconomic benefitsas described in his/her bid i.e., local
labour, business location and community supportFor contacts of less than twelvenonth
duration, local economic benefits targets must be met upon the completion of the Contract
For contracts of greater than twelvemonth duration local economic benefit targets will be
met annually, that is beginning twelvemonths following the date on which the Contract is
deemed to have commencedailure to realize targets will be considereda breach of
Contract. Therefore, reporting of labour content, business location and community support
by the Contractor during the course of the Contrads vitally important to the overall
integrity of the local economic benefits program, informed decisiormaking and
compliance. Ten days after award th€ontractor will submit a schedule of local economic
benefits for approval by the STPA. Monthl€ontractor invoices will include a local
economic benefits eport, which will measure outcomes and ensure accotability.
Information should be derived through generally accepted accounting principles (GAAP).
Vendors will report on benefits monthly and a formal determination of performance in
relation to stated targets will be madeby the Agencyat regular intervals. Bidders should
take note that monthly payments may be withheld ifocal economic benefis reports are not
provided or in being provided are found to be incomplete and thereforen breach of the
Contract.

The STPA reserves the right to conduct spot cblkes and audits of theContractord O AT T EO
it relates to economic benefits reporting.

Underperformancez Contract Breaches
STPA shall be entitled to specific performance (including injunctive relief, if appropriate) as
a remedy for any breach by the su@ssful Bidder of its economic benefits commitments,

LOCALECONOMIABENEFITS
PACAST

AO



Sydney Tar Ponds Agency

Specific performance shall not be deemed to be the exclusive remedy for auchbreach
but shall be in addition to all other remedies provided by law or at equity. In the event
STPA takes legal proceedgs to enforce its rights as aforesaid, STPA shall be entitled to
payment from the successful Bidder of all legal fees and disbursements, on a full recovery
basis, incurred by it in connection with such proceedings.

LOCALECONOMIABENEFITS
PACAgT
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SECTION RSubmission Sheets

SECTION 15 applicable toBidders submitting a proposal for the provision olUnit
Price Services and/orProfessional/Technical Services.

Name of Company leading the bid:

Main Contact:

Registered Address:

Phone: Email:

Bidders will provide the information as stipulated in the following three categories
regarding the location of their business operation, labour, and community support. Bidders
may use additional sheets if the information does not fit on the following sheets, provided
the format of the presentation remains the same.The followingategorieswill be awarded a
score to a maximum of 15 points. These 15 points will bedded to the score awarded for
other elements of the proposal as stipulated, including the cost proposdlhe company wth
the highest overall score will be deemed the winning bid if found to be compliant.

LOCATION BUSINESS OPERATIONG pts)
Please provide the following information

............

the company officesto be considered in the evaluation of local economic benefits is at

Business/Municipal taxes are paid at

This company has beein operation and physically located in

and engaged in the sales of professional services or related

business pursuits in this location for years.

51% or greater of yearly aggregate company revenue at thiegistered location above for a
three year period immediately preceding submission of the bid is attributable to work
performed and/or services rendered by persons/professionals resident in

for a minimum six monthsin eachof the three reporting yearsin

guestion.
vpb T O COAAOGAO T &£ OOAEE ET OEA AiDPITU 1T &£ OAODPI T/
years preceding the submission of a bid were resident in for a

minimum six monthsin eachof the three reporting yearsin question.

LOCALECONOMIABENEFITS
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LABOUR (8pts)
Please provide the total estimated number of persons and the corresponding total
estimated number of personhours associated with this bid, categorized as follows:

Cape BretoaMulgrave |
Occupation Number of Total Hourly Total Cost of
Positions Person Gross Rite Labour (person
Hours hours x rate)
TOTAL
Nova Scotia |
Occupation Number of Total Hourly Total Cost of
Positions Person Gross Rite Labour (person
Hours hours x rate)
TOTAL
LOCALECONOMIABENEFITS
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Canada |
Occupation Number of Total Hourly Total Cost of
Positions Person Gross Rite Labour (person
Hours hours x rate)
TOTAL
Foreign |
Occupation Number of Total Hourly Total Cost of
Positions Person Gross Rite Labour (person
Hours hours x rate)
TOTAL

COMMUNITY SUPPORT/OTHER (2 pts)

Community support in the Cape BretorMulgrave area mayinclude, but is not limited to
cash, in kind, or volunteer person hours to community organizations, charities, extra
curricular activities etc.

LOCALECONOMIABENEFITS
PACA 4aQr
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Community Support Past Twelve Months
Input Quanity/Amount Rate Aggregate Value

Total
Per cent of Payroll

Estimate of Community Support in the Contract Period
Input Quanity/Amount Rate Aggregate Value

Total
Per cent of Payroll

LOCALECONOMIABENEFITS
PACA 4T



Sydney Tar Ponds Agency

APPENDIX A
/ AAEAAOE0 #AOOEAEAAOCA OF AA AiT BI ACAA AT A OECT AA
company. The information/documentation stipulated in each of the exhibits that constitute

OFEA / AFEAAOG6O0 #AOOF FEAA Osgndidriicddd O AHAA @H AEAAAL HE A
submitted as part of Envelope H.ocal Economic Benefits.

OFFI CER0OS CERTI FI CATE

Sydney Tar Ponds Agency

Dear Sirs:

Re: Sydney Tar Ponds Agency
Tender No.STPA[] (t he ATender 0)

Tender Number
l, [], the[]of []
. Insert name . . Segretag//,f’rgs/dept o name qf company R o
OkAmpanyy h EAOAAU AAOOEAU AT A AAAT AOA 11 AAEAI £
This certificate is furnished in connection
[] dated[ ak issued by
tender identification number and/or name date of original issuance

the Sydney Tar MAenoyals. Agency (the i

| have made or caused to be made such examinations or investigations as are necessary to

fully inform myself of the matters hareaddressed and to make the statements below,

and | have furnished this certificate with the intent that it may be relied upon by the
addressee herein in connection with the Comp

The Company is in the busined$ b
insert natwe of business

in the Cape BreteMu | gr a v e Basinesa Operatior® aiid is registered to do
business in Nova Scotia and is in good standing under the laws of Nova Scotia

The Company has been carrying on the Business Operations in the BGzpe
Mul grave area for at | east three years prece
its bid forQuaifymgTineapder (the A

Attached as Exhi bi[leasefagkeements @ property &x assegsmeats] o f
evidencing that the @npany has had its Business Operations physically located in the
Cape BretorMulgrave area for the Qualifying Time.

Attached herBo oi sasa Etxrhuebiandi accurate | i st C
each employee of the Compatiat has worked at the Business Operations in each year

LOCALECONOMIABENEFITS
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of the Qualifying Time. At least FiftPne percent (51%) of the aggregate yearly
revenue of the Business Operations of the Compamgachyear of the Qualifying Time

is attributable to work perfared or services provided by persons resident in the Cape
BretonMulgrave area for a minimum of six months in each year of the Qualifying Time.

At least FityOne per cent (51 %) of the Companyds s
Operations in each year of ti@ualifying Time have been resident in the Cape Breton
Mulgrave area for a minimum of six months in each year of the Qualifying Time.

That attached as Exhibit AC0O are true copi es
[ ] evidencing that the

insert taxing authority name

Company has paid property, occupancy or other business tax assessments for each year of

the Qualifying Time.

Attached aE x hi bi t ADo0 is a |Iist of names and off
officers and directors of the Company as of the date hereof, and each such person is
authorized to execute the Tender.

DATED this day of 2008,

0 0

Secretary or President insert company name

LOCALECONOMIABENEFITS
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%8()")4 O!5H

[Lease Agreements
or
Property Assessments]

LOCALECONOMIABENEFITS
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%8()By)y4 O

Employee Information

LOCALECONOMIABENEFITS
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%8()")4 O#5b

Business Tax Assessments

LOCALECONOMIABENEFITS
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%8()")4 O%$6

Officers and Directors

LOCALECONOMIABENEFITS
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APPENDIX B

Example of Local Economic Benefigcoring by the Agencyfor a cost proposal for the
provision of Unit Price Services

Unit Price Bid - Scoring Method
Local Economic Benefits

Offeror's Name - SCORE

Origin of Input of Benefit
CB-Mulgrave Nova Scotia Canada Foreign

Labour Input $ 926500 $ 457,800 $ - $ -

Sub-total $ 926,500 $ 457,800 $ - $ -

Weighting Factor 1 0.75 0.5 0.25

Total $ 926,500 $ 343350 § - $ -

Pecent of Estimated Contact Price ($4.171,260%* 22% 8% 0% 0%

Total Benefits as % of Estimated Contract Price 30%

Ratio to Highest % of Other Bidders 30/43***=0.70

Score (maximum of 8) 0.70x8= 5.60
**Example assumes $4,171,260 estimated price bid

**#*Example assume highest score was 43%

Location Business Operations (Maximum 5) 5.00
Community Input (Average of inputs for twelve months before bid submission and

anticiapted inputs for the contract period (2%+1%/2=1.5%)

Ratio to Highest % of other offerors 1.5%/3.2%**%=() 47

Score (Maximum of 2) 047x2= 0.94
*#*+Example assumes highest score/percentage was 3.2%

TOTAL SCORE (MAXIMUM 15) 11.54

LOCALECONOMIABENEFITS
PACA 48
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Example of Local Economic Benefigcoring by the Agencyfor proposals for the provision of

Professional/TechnicalServices

Professional/Technical Services Scoring Method
Local Economic Benefits

Offeror's Name -

Origin of Input of Benefit
CB-Mulgrave Nova Scotia Canada  Foreign

Professional/Technical Labour Input $ 926,500 $ 457800 $ - $ -
Sub-total $ 926500 $ 457800 $ - $ -
Weighting Factor 1 0.75 0.5 0.25
Total $ 926500 §$ 343350 § - $ -
Pecent of Estimated Contact Price ($4,171,260%%) 22% 8% 0% 0%
Total Benefits as % of Estimated Contract Price 30%
Ratio to Highest % of Other Bidders 30/43*%%=0.70

LOCALECONOMIGBENEFITS
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